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ABSTRACT . 

The diversity and multitude of new public service 
.occupations i;as encouf agied. ,tke. development of ^ew occupational 
curricula in community colleg.es. One such effort involved the. 
development and distribution of two comprehensive curriculum guides 
fo;F gbvSrnmental management and! instructional ^associate programs by 
the California Community, Colleges Chancellor's Office. In order to 
communicate this curriculum information to community colleges, 
d^line^ate the scope o-f th% public service oqcupa'titoHs designation, * 
and encourage the implemen£atibn of sddh programs, seven workshops 
were held in Northern and ^outhern California in 1974/and 1975. This 
document describes workshop: outcomes^ by theme: (1) .Instructional 
Aide/Associate Workshops; (2) Governmental . Management Workshops; (3) 
Public Service Occupations Workshops. E:ach of thfe" workshops followed 
a similar procedure: first, ptogrammatic need Vas establishe^Y^then, 
after identifying necessa'ry program content, guidelines were given 
for program implementation. Analysis^ of evaluation questionnaires 
admi^istered^i to. paftic4.pants reveals that although the workshops were 
successful in^defining the scope of and need for public service 
occupations programs, w'orkshops did hot result in th§^ conception of a 
need for the evolution 'of a distinct department or section to house 
all public service occupations cour:^es .or curricula. (NHM) * ^ 
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• • , IfJTRODUCTION ^ 

The niunber of<publip seafVice occupations continues to 
multiply, jrhe diversity of these occupations, and in many 
- cases their evolutionary spontaneityr has found many diverse 
academic disciplines sudde^ily mothering occupational , 
courses. AnH like most n^V.motherd, not entirely sure how 
to handle a burgeoning number of 'special needs and problems 
r^e-It^ted to the i^iocyncracies of groVth — and the prep- - 
aration of ind;i?^/lduals^for specific occupatjLonal positions. 

Recognizing this Topsyrlike evolution, the 'Public , 
Service Occupation Specialist .in the California Commujiity 
College Chancellor's Office is attempting- to cireate a 
union of the many^diverse public service occupation^ into 
a limited number of recognizable, mai?agable occupational 
structures. One effort along this line in^^olved the 
development and distribution of ^*two comprehensive curric- 
ulum guides: Govjermiental Management: A Suggested 
Associate Degree Curricuimr amd Instructional Ass<^ate: 
A Suggested Associate Degree Curriculum. The need to 
ccranunicate this information to California CcMnmunity 
colleges, and to encourage implementation of ^such programs 
or courses wherever practicable; and the need to generate 
a general understanding of the :^cope impl^^cit ?n the^public 
service occupations designation, provided the* direct" 
rationale and impetus for the workshops dj^scribed, in this 

r^rt. ^ ^ \ , ' \ i . ^ 

^ } . . ' ' ' ^ 

The Workshops, held in 1974 and 1975 in Northern and 
Southern California, included 3>7ith specialized emphasis 
• upon ppvernmental Management elxA upon Instructional 
Aasopiate .Curriculums* Four other worjcshop sessions, dealt 
with.PubXic Service 0.ccupatic3tns. * • 

* The subsequent material describes the objectives, 
procedures and outbomes of the various workshops. The 
outcomes Jiave been described in four included reports: 
Instructional Associate Programs, Governmental Management 
Programs, Governmental Management Programs/Public 
Administration ^ Programs *in California , and Public Service 
Programs — and in the include(| project evaluations. ^ These 
special reports also identify the participants*\nd consu?!- 
^tants involved in thfe' workshops. * , 



^ • . REVIEW OF ACTIVITIES 
PROJECT DESIGN . * . 

'The following persons were directly involved in planning .the content, 
procedures, times and locales for the wcjxkshops provided vinder this^ 

y^EPDA grant. ^^^-^ ^ * . ' 

INf^IAL INSTRUCTIONAL XSSOCIAWGOVBRNMENTAL MANAGEMENT WORKSHOPS 

Dr. Hilding E. Nelson (EPDA Project Director), ^pecial Projects 
. Coordinator^ at ^t.^an Jacinto College. . , . 

Mrs. M5ttcy E. DeNiire) Specialist, Ptiblic Service Occupations, 
Chancellor's Office, California Community Colleges. 

Dr. Milo P. Johnson, President/Superintendent, Mt. San Jacinto 
College. 

Mr. p. John Cashin, Professor/ Political Science, El Camino 
College. - » • v \ 

Mr. Gordon A. Shields, Coordinator-Instructor, /INSA Progr^^ 
Grossmont College. v * * ^ 

E^^^^ldred.Hight, DeaH, .Student Personnel .Services, Mt. San 
Jacinto College. ^ ' - * - . 

Mr. Charles Rohr, Business Instructor/Instructional Specialist, 
Mt. kan JaciAto Cpllege^ * . 

Dr. Alfred J. Graf sky. Assistant Superintendent-Business, ^Mt. 
San Jacinto College. 

Mr. Benton Caldwellv Dean,. Vocational* Education, Mt. San 
' Jacinto • College . * 

REVISION OF INITIAL lA/GM WORKSHOPS: ^ ' . ^ 

Plannitig utilized the same personnel as listed cibove except 
Mr. Ralph Todd, Coordinator, Management ^iiducation Programs, American 
Riv^r College replaced Mr. li. John Cashin of El Camino. 

PUBLIC SERVICE OCCUPAmON''(PSd) WORKSHOPS ♦ 

Mr. Roger Boedegiker (coopdrating-consultant leader f6r th^ PSO 
Workshops), Chairman, Socialj^Scienc^ Division, *Moorpark Colleg 

Mr. "Griff in, R. McKay (cooperating-consultant assistant). Chairman 
Public Services Division, Ventura College. \ \ 

Mrs. Mary E. DeNure, Specaalist, Public Service Occupations, 
Chancellor's Office, California Community Collages. . ' 

Mr. Ji W. Silva, Specialist, Criminal Justice Educati'on and 

Training, Chancellor's Office, CaliJfornia Commvinity Colleges. 

6r. William ^H.Xawson, Assistant Superintendent, Instructional 
~ Services, Ventura County Community College District. 



Mr, Charles Dahl, Associate Dean, Cafeer Education, Ventura 
' College. ^ ' ^ \ . 

\* ' ' • • . 

Mr, Lawre^cerG. Lloyd,; Associate Dean, Vocational Education, 

Moorpark College. » ' * ' c 
t> • • ' ^ . 

Dr, Hilding E', Nelson, Special , Projects Coordinator, Mt. San 

Jacinto College. , • ' • ^ . ' 

PAI^TICIPANT- RECRUITMEN^^ . ^ . ' ' ' 

INITIAL ,S REVISED »jEA/GM WORkSHOPS 

A memo was mailed to Deans of Vocational Education through the 
office of Dr. Leland P. tBaldwin,,^ Assistant Chancellor, • Occupat^ional 
Education, California Community Colleges informing- them jpf the forth- 
com4ng'' workshops.* - ' - " J 

A personal letter describing the workshops was mailed by the / 
President of<^t. Sap Jacinto' College to the chief administrators of / 
each California Community Co^ege.* . , • ^ / 

More*£han 400 brochures, containing workshop inforipat^n and/ 

; application i^lanks were mailed^t6 Dfans of Vocational/dipcupational 

Education, -Deans of Instruction, Deai^s of Continuing Education ^and the ^ 

chief administrator in each California Community College precj6ding e^ch 

seriea of workshops •* i / 

. . ^ ' ^ / 

When 'initial responses werje inadequate, phon6 calls were made to 

selected deans and. individuals tb" encourage participatioru 

Prior to revising the initial workshops format/ a/^ersonal - \ 
interview survey of 18 ccmmupity colleges^ was made ta determine the 
^fea'sibility of holding, any furthelr lA/GM 'Workshops. / ^ 

(^recruitment materials shoWn iri'APPENDIX AA)^ 
P.S.O. 'WORKSHOPS - . /^L , 

S ' ^- v . • 

The planning committee identififeij 9 'commiinity colleges 'in Southern 
California and 6 in Northern California as institutions likely to be 
concerned with the objectives ^dehtified ir^ the project. One ^' 
vocational/occupational dean or instructibnal-rcurriculum dean was 
personally invited by the coordinating-consul^tants and/or the Community 
College Speaiklist in Public Service Occupations to attend a jJlanning 
workshop in his geographical area. At the" planning, workshops, the 
participants were; asked tbreturn to, the operational workshops and bring 
other Jtburriculum implementerS^ith /them. 

PRE-WOJ^KSHOP stAFF TIWINING ' ,^ , \ 

INITIAL lA/GM WORKSHOPS / • ^ ^ 

No formal, training' ses3ix)ns were required but consultants wrked 
together correlating thpir presentations and planning ways to assist 
each other in*Dperating the workshops. Each consttltant was a specialist 
in a sector included in'jthe workshop. 
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REVISED lA/GM WORKSHOPS » ' ' . 

Each consultant was selected on the^basis of a specialty and 
provided guidelines by* the .project director as to format and timing. * 
Each consultant -was initially "briefed" by the" specialist bn Public 
Service Occupations from the Cal^-fori^ia Community Colleges.' Their 
. activities were coordinated ^on-site^y' the pirojeqt director. 

' - . / . ' . 

*P,S-0. WORKSHOPS * ' . \ 

u y , c ' \ • 

The cooperating-consultants developed and monitored the content 

and ^procedures to be yjtilized kt the plaftning -workshops, then 
identified anU worked with the consultant-facilitator in operating the 
final 2 .p.S.O.^^Vforkshops. ^ ♦ ^ 

ioRKSHOI^ACTIVITIES . . . ^ ' p 

INITIAL! lA/GM SERIES > ' J ' ^ 

- \lnsuff iqient respondents made ;Lt aecessary to cancel the sessions 
origin^ly schedulecJ for ?4ay 1-4 and May 15-17. Subsequent to a phorte- 
irecruitment campaign the workshops w^'e held simultaneously in ^n 
Francisco on May 29r-:i0 with participants grouped^ into special-interest 
groups. . • ^ 

REVISED 'lA/GM -SERIES . " * . ^ 

A revised Governmental Management Workshop wa^ held in Sacramento, . 
(October 'i7T-19) Using a team of spec iaXist-qonsultants Relevant to the 
new workshop objectives. , ' ? 

A revised. Instructional Assocfiate Workshop was held in El Segundo 
(October 31, November '1*-2X using speciai*ist-consultants- to fulfill 
workshop objective^! ^ • \ • ^ - ' * 

P.S.O. WDI^H05^ ^ ' ^ ' ^- " . . " \^ 

One-day Public' Service Occupations Planning Workshops were held 
in^ Sherman Oaks <March 5) and San FranciscQ (March 7) and were sub- 
sequently followed by <;^ne-day workshops in El Segundo (April 16) and 
San Francisco (April -^IB). c • * ' 

Altogether, the workshop encompassed 11^3 days as contrasted to the 
12 days originally scheduled (3 sessions @ 2h days + 4 @ 1 day) ,and ^ 
1,1,58 participant-hours. 

PARTICIPANT CHARACTERISTICS " - : . 

\ A summary of particigant characteristics has been provided on the 
Summary Form (see Table 1, page 5). ^essence,^ the 100 participants 
includ^: 70 males, 30 females; 2 Bl^cksv 6 Chicafios, 1 Oriental and 
91 others^ 35 instructors (many Mth^^some teaching duties); 2 counselors 
29 administrators, and 1 associate fr4)m'^a senior college. ^ ^ 
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Table 1 ) 



i) TUle of^roject «^Ptih1-j-P[ Service Occupation Workshops for Core ^Curricula: 
* Instructional Associate, Governmental^ Management 



2) Namt tnd AddptM of ^District, Cplltgt, op School Mt> San Jacinto Col^leai^ 
1^ ^ ^1400' Highwa>r79 



V 



Ian Jacinto'. CA 



3),. Ntne of Projept Olreclop wid Tltlt Hildinq E,^ Nelson 



Special Projects Coordinator/ Mt> San Jacinto College , 



33-'67132>>15Q5>-4>-n.'^ 



Ppojtct Number - 
5) Tottl Nunbep of Piptfclptnts (Undupllcattd pounf) 100 



6) ToUl Ptptlclptnt Houpis (ToUI nufli^tr of houp« of conducttd Ipilning icluilly itttpded tnd tottUd fop 



til ptPtl'ei pints) 



/ ^ 



1^158 (62 X 2,5 da, x 6 hrs.) (38 x 1 da. x 6 hrsj 

930 - • 228 



Pleast CUssIf/ tht Tottl Nurbtr of.PtPtlclptnt* b^ht Following Typtaf ' » 
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\\ • PROJECT aBJECTIVES 

GEfiERAL OBJECTIVE > ' ' 

The overall purpose of « the project has been to promote, the effective 
utilization and implementation of Piilic Service Occupations, Instructional 
Associate and Cpvernmental* Management curriculum guides and information 
by, involvement of community college faculty, counselors, and administrators 
in sj^ecialized workshop activities ♦ - ' ^ ^ ' 

INITIAL SPECIFIC OBJECTIVES ^ . * ' ' 

The specific^ objectives •stated f^r the projecft participants to 
accomplish the general objective were: . • / . \ 

1. Oto diagram curriculum' s^tructure most relevant to students and 

^ instructional capabilities of yoCir institution. • % 

2. TO write measurable and currently unmeasurable objectives as ' ^ 
models for further development to facilitate implementation \^ 
of lA or- GM coUrsefe/content into your school. 

. 3^ To 'prepare instructional materials based on or related to 'the 
measurable objectives in objective #2. 
4. Establish operational plans for implementing lA/GM courses or 

"programs in your schools. ^ i 
Essentially, these objectives break-doVn into answering the funda- 
iental questions: "Why have a course or program?" ."vmat to include 
^r implement?" and "How to imp^.ement gourses or programs?" ' # 

ALTERNATIVE SPECIFIC OBJECTIVES * 

The revised lA/GM Workshops ^substantively supported the initial 
project objectives but were structured ,to provide tnore Information 
transmission and less' participant shared-experiences than the Initi^d. 
workshop format.* • 

The P.S*0. Workshops wfere designed to ^initiate a structural frame- 
work, or 'frameworks, which could facilitate identification, categorization 
and implementation of all current and evolving Public Service Occupations 
with optimum effectiveness ityr , 

1. Arriving at *a 'tenable Jdefinit&n of Public Service Occupations - ^ 
/\ that was. utilitarian and generally acc^table to educators. ^ 

2. Design and/or- create a P.S,0. implementation* consortium (s) . 

Construct at least 4 P.S.O. organizational models to assist / 
evolving or reorganizing districts or schools. ^ 

4. Develop strategies for implementing P.S.O. organizational 
• ^ • models* . . ^ I 

5. Develop a project for implementing and evaluating the P.S.O. 
models. ^ ' *^ 

6. *Befine resources which promote implementati-on of P.S.O. models 

and programs. ^ . f ' 

* * • 

• ■ ■ • .let ' , 



(It should be noted 'that Idxe* Six'^obiectives listed above a're * ' 
actually .intended to extend beyond this project for eventual fulfillment 
'1iu;ougH a projeqt -proposed by tihe coopgratin^-consultarit institutions, 
OThe. current p^foject would fulfill as manjr objectives ^s tiiiie allowed;. 
in particular, the first three.) 



Most of the outcomes farom this project are described in the subsequent 
reports prepared by Consultants assig^^ed leade2?^hlp functions in the 
'workshops. These ij^ports include: ^""^T'^N^^ ' ^ " ' 

InstructionaHAssociate Programs- GqrUpn \sl^elds o^ Gr9ssmont 
college; . . . ] % • ' 1 

Governmental Management Program^ by Ral^h-;^dd of , Anferican, River 

^ College; . • ' • , . 

- • •« " - 

Governmental Management Programs/Public Administration Prggrams ^ 
in California by H, John Cashin of El Camino College; and • ! 

^ ♦ >^ 

Public Service Programs by Roger Boedecker of itoorpark College' and 

Griffin. McKay 'Of- Ventura College, 

' " # , ' , ■* 

Individual j;eportsi were mailed to participants at the particular 
topical workshops and tb earcb community, college in California. 



A ^PORT ON INSTRUCTIONAL ASSOCIATE 
' PROGRAMS, PRACTICES .AND* NEEDS 

CALIFORNIA COMMUNITY COLLEGES ' 



Prepared and distributed to E?DA, Instructional Associate 
.Workshop participants subsequent to workshops held'iri San 
Francisco (May 29-3t), 1974) atid El Segundo ' (October 31-*.- 
November 2; 1974). 



EPDA PROJECT: 33-67132-1505-4-113- 



The a^ctivity which is the subject of this report' 
was" supported in whole or in v^rt by the ij/ 
Office of Sducatign, Department of Health^^ Education,* 
and Welfare. However , the opinions expressed herein 
dp' not necessarily reflect the position or ^policy of 
the U. S. Office pf Education, and no official endorse-- 
ment by the U.^ S.\ Office of ^Education should be inferred • 



, MAY 197^ 

Prepared by Gordon Shields, Instructor-Coordinator, INSA 
Urogram,. Grossmont College • ' , ' 

Ed:^ted by /Mary E. DeNure, Specialist, Public Service 
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Occupations, California Commuhity Colleges'^ 

Published by Hildirig E. Nelson (t>roject Director) Coordinator, 
/ Special Projects, Mt« San Jacinto College 
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PARTICIPANT EXPECTATIONS 
tEl Sfegundo, Oct. 17-19, ia74-) 



\ 

- \ 



1. Increase curriculiHi uniformity. ' ' 

ft • " 

.2. Identify resource materials for in^trucftionalT aSsociates/aJ.des. 

3. .Define articulation procedures / ' 

' / ' J • 

4. Defdne needed revisions in the I. A. 

5. Tto identify program^s already in\>peration in other institutions. 

6. Develop good line&f communication betweep teachers in I .A. 'programs ^ 

7 . Obtain information on coui^se deve3.opment for instructional 
a-ssociates/aides. ' . , 

8. Obtain information on, eurti^uiation with State Universities and 
Colleges. ^ ^ v . 

9. Suggestions for publicizing new programs and personal ^periences in 
promoting instructional a:ssociate/aide programs that might be 
utilized or adapted; ^ ' 

10. Better understanding of 'concepts in the I. A. curriculum. 

I'l.: Ideas on how to make individual programs grow and bring the people 
into the^ campus. ^ j/ . 

12. Better understand and become more familiar with programs in the State 
and with curriculum available for sfiid^nts in the field of I. A. 

13. Exposure to some new msfterial. 

14. Information, strategies and successes experienced by people with 
established instructional aspociate/aide programs/ ^ 

15. Trends in articulation of instructibnal associate/aide training 
with university programs. 

16* Regarding coordinators discussed in the slides: Can coordinators be 
hired^with strong backgrounds in .Federal projects — Migrant & Title I 
as well as SB 90 and E.C.S, . . ? 

17. Can credit be received by exam, for courses in theory and practice 
" of instinictional agsociate/aide coord inatp'rs? 

18. Do we have the cooperation of S^ate Colleges? What 'is the probability 
of all courses being transferable?* / - i 

19. ^ How to get teachers to accept^aidesj? j ' j . 

20. Is 'there a need .for core curricutla in h^rnan services? < . | , 

.21. Is there, or '.should there be a professional organization of those 

involved in order to write or Communicslte ideas? ' ; 

1^ I * 

22, Is there a central directory of California Conmiunity Colleges where*^ 
Instructional Associate programs are offered? » ^ 

23. What textbooks are used in various I. A. training programs? , 
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PURPOSE OF THE WORKSHOPS .r^ 

Programs concerned with the preparation of trained Instructional .Aides/ 

Associates .by Calif ornia* Community Colleges have greatly increased during the^ 

jpast several years. Persons ^nvolved in these programs felt a need co/rfteet 

together with resource people from the Chancellor's Office^ tlie State, Department 

* of Education and designated others who had successfully developed, and implemented 

tr;a>^ing programs.. To accomplish this, two workshops were held during "the 

year 1974/ one in 'San FranciscO/ and one in Los Angeles.-^ 

'Letters of invitation were sent to each Community College ^pecificallj^ 
) > ' ^ ' / , , 

aimed at those persons jj,nterested ,in or entrusted with the development and 

/ * f 

promotion of the puj>lic service occupation. Instructional Aide/Associate, 

This included individuals *vho taught courses, those who supervised 6r^*Sdminister€d 

instruction or instructors and were in a position to initiate or implement 

courses to develop curriculimi, those who guided and counseled students in the ^ 

ic^ntification of career programs, and those responsible for ^supervising 

students in the work expedience aspects of instructional aide/associate training. 

The stated purposes of the workshops were to have^ participants: 

1. ' determine if there was a need for an I. A. curriculum; and if so how 

to best implement it* ^ 

2. discuss how to recruit and motivate, students for such programs. 

3. discuss how to best identify and specify program and course competencies. 

4. review perspectives from model curriculums in light of utilizing 
existing courses or developing nqw courses. ' ^ - 

5. investigate techniques to use in implementing programs^ in a college. 

6. develop a list of persons, materials, and publications as future 
resources and references. , 

The intent was to collect all the ideas, plans and materials generated 

by the workshop, review them, publish them, and distribute the results both 

to participants and* to all Community, Colleges in the state. 

ACTIVfTY FORMAT 



A primary consideration was to f^nd out the expectations of those attending 
the workshOj, , then develop a formal; tq successfully meet them. This was 
accomplished through an informal sharing session held prior to the workshop. 



Both the participants and the resource people participated. Results of 

this session were: * ^ 

1. participants definitely wanted the workshop to cover the areas 
' outlined in its stated .purposes. 

^ 2. an exchange of ideas amdng all participants on a personal basis 
was strongly desired. , ^> 

3. resource people were ' expecte*d to deal in concrete terms ^ presenting 
information pertinent needs and expectations . . 

Based on these ideas, partipipartts met as a group to hear the resoih^e 

person's pre*sentation of a topj.c. This was followed by an open question, 

discussion ^and sharing period'. When participants evaluated the , workshop, 

evefyone felt the format was bonducive to getting questions answered, and 

all but one felt personally involved in most activities. 

'NEED FOR "AN,INS.TRUCTIONAIi AIDE/ASStfCI ATE PROGRAM 

- . . . m 

Justification for an^ educational program for instructional aides should 
be^ based primarily on lodal findings. However, a quick r,ev4.ew of figures 
regarding present employment of aides plus future job opportunities 
indicates: * ^ * ' . , 

1. -at the national level, ci National Education Association 

questionnaire sent to all school systems ^fith enrollments of 
12,000 or more and a stratified sampling of 300 or more showed 
an estimated 236,000 aides used by 3 out of every 10 teachers. 
. (See .APPENDS A - Resource Materials) 

2. ' at J the state level, the California Agency for Research in < 

Education listed 618 out of 1,117 school districts using aides, 
<f as did 734 out of 738 individx^l schools. 

Projections on a national level indicate there will; be 1,142,000 non- 
teacher instructional staff in public schools by 1977, Unfortimately, no 
such figures are available for Carifornia. 

Local guidelines for determining need should include a\f easibility 
study using questionnaires and personal interviews with: v 

1. personnel directors in local school districts to find out their 
attitude toward using paid instructional aides/associat'es; how and 
where aides would' come from; the job descriptions and the job ^ 
classifications of aides/associates. * , ^ 

2. classroom teachers, principals .and en^ployed aides to test their 
attitudes on the values of aides/associates trained through a 
program of posP-secondary educatron. 



r 



3. secondary school counselors to see if there is interest by students 

in thi^ field as a career. « 

« 

' ' ' • GUIDELINES FOR^ IMPLEMENTING 

AN INSTRUCTIONAL AIDE/ApSOeiATE WROGRAM 

Once the decision has been reached to develop a prog^fam, certain 
recommended procedures should follow. It is important to consider, * 
immedia^ff^y, the type of curriculum to be developed and the kind of 
instructor needed to teach the courses. Recommendations for curriculum 
are; ' ' , 

1. that it be placed in the occupational education .^area, preferably * 

under the Dean of that division. 

* I. # 

'5. that emphasis be placed on 'tieveloping a car etf?^" lattice program. 

• '3. that courses be completely new* This' allows flexibility in 

meeting local needs, allows easier revision Of courses, and ^ojss 
'not fragment course offe:^ings among mapy different departments. 

4. that emphasis be on courses for aides/associates who will be 
working at the elementary school level — 90% of all aides/afes.ociates 

' ' are employed'. . > , ^ ^ ^ 

5. that courses include child grpwth and development, creativd* arts, 

^ language arts, mathematics, social and physical, sciences, clerical 
skills., instructional media techniques. * ^ , 

6. tnat field work experience be included as an integral part of the 
' course work." Tliis is the best way to gi^^^ students practical 

pn~the;^job experi^ce, provide real teacfier-aid^ contacts, and 
, make local school distri'bts and aide^ already employed aware o'fj 
the^program. \ " 

Other sugges1;ions for iricresing, the 'etfectiyetness of a program were 

to: * " / ^ ' ♦ ' . ' * 

1. give status t:o the program by developing an Instructional Associate ^ 
major that Could lead either to a certificate or an Associate 
degree. * ^ . 

2,. appoint a coordinator ti) oversee the entire program and keep 

lines of communication open with the Dean's office,, the instructional 
staff, and local school districts.* I 

3. encour»age the use of sem^naif type classes to^allow students to ^ 
share field work experienced with their peers and instructors. 

A competent instructional staff was ielt to be of primary importance to 

the success of any ^ogram. In seekijtig out the best people, it was re^ontaiended 

that those chosen must: 

^ 1. h^ve had classroom experince with children and know the type of 
course content needed by aid^. 
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2. be particularly well versed in "human awareness" and^^J^e able to 
^ work with the w^ide- variety of persons used as abides/associates. 

in schools. . < * 

^ 3. be sought among school teachers with experience in dealing with, 
aides/associates — rather than traditional dollege staff. 

Once it is decided to establish a program, an Advisory Committee 
should be established. This is required by law but there is wide latitude 
as to its membership and functions. Recommendation^ are that: * 

1. it- be set up before curriculum has been (Jeterjnined. 

2* It consist of people able to^»»pro\dLde information and suggestions 
representative of local feelingiff viewpoints, and influential 
enough to affect attitudes toward the program (i.e., personnel 
director;^ employed instructional aide, teacher who uses aides, 

, student enrolled in program, fovir year college education department 
member) . - , * - .V ^ 

3. it be used' to constantly review and evaluate curriculum, provide 
data on job needs and job opportunitie^l, suggest ways to recruit 
students into the program., ♦ * 

Mditional suggestions for other uses of an Advisory Committee are: 

1. . ^s a public relations group to help majce the community aware of 

- the 'value of trained instructional ai^es/associates to childrerl * 
'in the classroom. 

2. as a feed back to the college ^on programs being started m loca^ 
A schools that require the use of ^ides.. 

Recruiting students into a program is basic to its success. The^ 

recorom'endations were made for finding the best sources of prospects: 

1. seek out .those already employed by school districts as aides, 
find out iJieir needs, and indicate that courses will be based ^ 
. * on these needs. * ^ 

2\ be especially avare of the opportunity to Include members of 
minority groups, particularly those in specially funded school 
programs. \ * 

3. ir\ake high school^ students realize this is one of the fastest 
growing careers in theU* S. today, as opposed to the credentialed 
teacbei;' job opportunities. ^ * , 

4. encouraqe parent volunteers to better prepare themselves. for 
classroom work, as weiljj. as considering it as a paid career. 

*Two other suggestions endorsed by participants ^ere: 

1. toj of f er an 'exploratory course f6r" students not sure whether 
they wish, to become a cr^edentialed teacher or an aide. Through 

• sudh a course,, the advantages and disadvantages of each career 
could be* examined. 

2. to develop a pretest and skills questionnaire bas'ed on the 
needed competencies and skills of an instructional aide — which 
can serve as a screening device. ^ 



• \ " ' 4^ . ' ' 

Evaluatioi^ sjiould be a pontinuing process by the instructional, staff 
i? ^ • \ ' ' ' 

and by all other persons in any way involved in the program. Recommendations 

in this area were: 

1. ^J;;o--^everop and send a questionnaire to former studeijxts regarding 

job placement ^ value pf the program in getting and holding a ^ 
job^ "and ideas for curriculum changes and^ possible new cours.e^. . 

2. ^to poll students enrolled in couri^j^ each semester to find out if 

their expectati9ns were met. * < 

3. to send a questionnaire periodically to each school is the district 
to find out if there is a need^ iM;erest or desire fpr additional 
aide/associate instruction (see APSENDIX C> and to follow .up ^ 
with personal interviews with administrators and teachers involved 

in the use of irtstructional aides/associate?. , . o 

Articulation with four year colleges and universities has become 
increasingly difficult under new Oredentialing requirements in the R^an 
Act. In this aifea it was recommended: * j 

1. that emphasis in an instructional aide/associate curriculum be' 

on those ccSnpetencies needed for success in this field, and that ■ ^ 
it should be a termii^al rather than a transfer program. ^ 

<' 

2. that students should be encouraged to complete the core curriculum 
and ^et an Associate Degree rather than plan to* go into upper 
'division work. ^ 

3. ^ .that efforts be made tb have qoursesr in the program designated as 

"baccalaureatfe applicable" so students transferring to the California 
State Collegespor Universities could use them as elective credits. 

Innovative Ideas were presented by participants from colleges where 

programs haa been offered for several years. Some ideas had been tried 

on an exploratory basis while others had been incorporated into regular ^ 

programs. The ideas Were to: ' - " 

1. set up a laboratory training school for aides on the college 
campus. ^ • • V ^ 

2. have a resource room on campus where students as well as those 
employed as aides could find inaterials, periodicals/ books, games, 
audio-visual materials for use in the classroom. 

3. develop a local Handbook For Aides/Associates, for their use, an4 
for distribution to the local school districts. 

4. offer a workshop-type refresher couirse for Instructional Associated 
who had previously completed t^e program and hold it at local ' 
schools rather than the community college campu*s. 

5. offer a joint workshop for teachers and aides/associates on 
> how to mos*t , effectively use education paraprofessionals. 



15 



/ 

/ 



( 



MEETING FUTURE NEEDS ' 

^ Instructional Aide/Associate education programs now existing in 
'community colleges- are adequate to meet present needs. However, rtew andir 



aggressive actions will be needed in the future to provide services to ^\ 

< " those aides who will be involved in special '^pe^ of programs. There 

should be an awareness fihat the following areas will demand inci^easing 

attention in order to alleviate potential problems: 

1. courses a'hd curriculW designed to .train aides in bi -lingua^ and 
bi-cultural competencies. Reqent state legislation provides 
a stipend for bi-lingual aides planning to go on for a teaching f 
credential. There is a problem in articulation with fo^ur year 
. colleges. ♦ * 

,2.^ the requirement under Compensatory and fi^rly Childhood Education 

. laws that require the employment of aides. School districts will 

^ look to 'Community Colleges to provide both pre-service and * 

. in-service programs for aides/associates. 

3. classes forN exceptional phildren are requiring a ratio of 
teachers and aides for a certain number of children. This may 

* demand developing new courses or a comp'letely new curriculiim 

ta adequately train this—type of aide. 

4. aides with the ability to speak Spanish fluently and the mobility 
to work in the fields with children of migrant workers should be 
actively recruited. Job funding is available for such aide^ and 
there will be a continuing need for th^.^' 



\ 



There are also new paths 'that mu^t be traveled in the near future. 

* 

f While ^ few tentative steps h^ve been made by some colleges, exploration 
in the following fields is a necessity: 

1. the development of programs for training aides/assocj^tes for 
use at the secondary school l^vel. This will mean a new approach 
to course c.bntfent and curriculum requirements since emphasis 
will be on individual subject competencies wiih specialties 

.y - in laboratory expediences. 

2. training to provide school counselors with aides able to relay 
information to students regarding courses and programs at the 
college of their choice and career guidance, as well as keeping ' 
student records. ^ . . ^ 

3. closer involvement with local school districts to improve the 
status of instructional aides/associates. This involves helping 
districts write job descriptions, set up salary schedules based 
on college units completed, write a handbook for aides/associates 
and encourage aide participation in employee organizations. 
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SUMMARY 

^ • r ^ • * 

Evaluation of the workshop by participants elicited positive comments 
on its values* Statements Were made indicating: 

1. personal ^communicatioiV^ith each person provided learning details 
not of teir» present informal presentations, ^ 

2. written and documented information wa^more appreciated than 
just verbal showing. « - 

3. ^eeting other personnel involved in programs, exchanging ideas - 
and discussing common problems was valuable, and s^timulating. 

- 4/ face to'^ace meeting emd discussions with resource people from the 
tSiancellor ' s office and State Department o»f Education was rev^ding 
and provided a list of personal contacts for use when problems 
• ^ arose or ^vice was needed. ^\ - 

There were, some problem areas that v;ill require continuing efforts to 

resolve. Examples to consider include: / 

1. the impact of the Ryan Act. on students who start out in the aide 
program and then decide to cont£nt!|,e for a credential. Those ' 
students deciding on an el^entary cred4i>tial will have to major 
in LiberaJ. Studies t It will be very difficult to articulate 
instructional aide courses into the lower divisioir preparatory 
%ourse wor)^ of this major. I / 



,2. the attitude of professional teacher organizations. The California 
Teachers Association ha$ several times issued position statements 
opposing the use of aides. Ifliey are concerned that aides will 
be trained like teachers, assume the responsibilities of 
teachers, and take the place of teachers. ' 

3. ways of yetting informatiotti about instrtictional aide/associate 
programs to those involved. There was the feeling that valuable 
data from the Chancellor's Office often never breached those most 
closely related to -the programs. l*he idea was presented to 
organize a statewide association for instructors, coordinators ahd 
♦ , any others closely involved in order to continue eifchange of 
in:§ormation, know the people in charge at each college and to 
provide concerted power to better represent the wljole area 
dealing with instructional aides at the J.ocal, state, and national 
leveiL. , ^ 

Finally, participants agreed that improving programs was still basically 

a loc^ responsibility*.' To that end, there was a concensu^ that each 

college consider holding its own workshop and inviting instructors, ai.des, . 

5 

teachers, administrators, to participate. Funding could be by registration 
fee or as a project of the jaunty Department , of Education. \ The Chancellory's 
Office agreed to (public^e Ihem and publish the results of any such 
workshop . activities.^ 
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APPENDIX/"^-" Resource Materials 

."Teacher Aides A suggested Two~Yerfr PQst High Schoo:^^Curriculum." p 
Project director Dr. Alan Gartner, Ne\^ Human Services Institute, f 
Queens College, Gity University of 'New York. For sale by the * 
Superioitendent of 'Documents, U." S. Government Printing Office, ^ 
Washington; D.C. 20402. Stock Number 1780-01366 * 

♦ > * • 

"Paraprofess4onals in California School Districts and Scho ols 1971-1 972 
//7 August 1972. Publisliiianjy CaTiforhla'^Agency for ResearctriLn 
Eiducation, P. 0. Box 4346, Burlingame, California 94010. Copyright 
1972 by California/ Teachers Association , 



"Helping Teachers With Teacher Aides." National Education Association 
.Research Bulletin, May 1972. Available NEA, 1201 16th St. Northwest, 
Washington, D.C. ' 20036 

"Instructional Associate: -A Suggested Associate Degree Curriculum." 
.^Project director Gordon A. Shields. Availabel through Chancellor's 
Office, California Community Colleges, Sacramento, California, 
Attention Mairy DeNure, or through Gordon Shields, Grossmont College, 
El Cajon, Calif. '92020. A taped slide show of this project is also 
available. 



"Handbook for Instructional Associates." Written by Ruth Clothier. 
Coordinator of phild Development, galomar College, San Marcos, 
Calif. 92069. . 



"Guide for Paraprof essionals and Their Teachers." Redeveloped by 
Susan M. Johnson, Corcoran Unified School District, 1520 Patterso^ 
Ave., Corcoran, Calff. 93212. ^ 

"Position Statement on the Use of Instructional Aides in the Public 
Schools." Published by Teacher Education Committee, Calif. Teachers 
Assn., 1705 Miachison Drive, Burlingame, Calif. \94010. , 



"Occupational Programs, in Calif. Public Community Colleges 1973-74." 
Published by Chancellor's Office, Calif. Community Colleges, 
Sacramento, Calif. Lists under "Service Occt/pations," pages 36-37, 
all community colleges offering programs in Counseling Technician, 
Instructional Aide, Lihv^xy Technician, Nursery School Assistant, 
and Special Education Aide. 
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APPENdlk 

Suggested Fprm to Loc^ Schools 
OJ^ Instructional Aidfe Needs 



PLEASE RANK those items in toich your, school might have: need, interest, or 
desire for additional Aide Instruction. 



4. 



1. . clerical tasks ^ 

2. housekeeping ta^s 



/ 



•techixrca'r tarsk's 
monetorial' tasks * . , 

5. direct instructiorial support tasks 

6 . community "oriented ♦tasks 



Oieck if you would use one or more of the following: 



1. Gifted Aide' m 

2. Programmed Instruction Aide 



3. Special Supportive Staff 
Aide ^ 

_ 4i Library Aide 

_ 5.. Medial Aide 

_ 6» Remedial Reading Aide 

7. Recreational Aide 

_ 8. Bilingual Aide 

9. Team-teaching Aide 

J.O. Summer Program Aide 

_11. Learning Disability Aide 

JL2. Speech Therapist' Aide * 



13. Reading ^Consultant Aide 



_14. Perceptually Handicapped 
Specialist Aide 



_15. School Psychologist Aide 



_16. Guidance Counselor Aide 

_17. School Nurse Aide \ 

JL8. Emotionally Disturbed 
and/or Socially ' 
Maladjusted Aide 



J.9. Partially Sighted or 
Blind Aide 



_20, Heairing Impaired or Deaf ' 
Aide 

_21. Orthopedially Handicapped 
Aide 

_^22. Educable Meri tally Retarded 
Aide 

^23. Trainable Mentally 
Retarded Aide 



_24. .Kindergarten Aide 

25. Early Childhood Education 
Aide 



Would you be interested in.^nservice <51^||| for your Aides at your school site? 
YES r NO ^NOT AT THIS TIME 



3/25/75/t 



APPENDIX C - Workshop Resource Consultants 



Ruth Clothier 

Coordinator, cfiild Development 
and Instructional Associate » 
Palomar College- 
^ San Marcos; ..OA 92069 

Mary E, DeNure 

Specialist, Public Service Occup. ^ 
t California Community Colleges 
— 15S0~Capitol Ave. (Temp, Address) — 
^Sacramento J CA 95814 

Richard DeNure 

Pri ncipa l / 
Bret Harte Elementary School 
* 1300 Letts Avenue 
Corcoran, CA 93212 

Mariofi Faustman ^ 
Adminislbrative Consultant 
State Department of Education 
, 721 Cartel Mall 
Sacramento, CA -95814 



Louis B. Mulvey 
President 

Tel-Con Corporation * 
2353 Duane Street 
Los Angeles/ CA 90039 

/ 

Charles Rohr 9 
Business Education and 
Instructional Specialist 

idt«. jSan.,JaaintP_Q3llege 

21400 Highway 79 

San Jacinto, CA 92383 

Julie Rosado 

Specialist, Acadgjnic Affairs 
California Community Colleges 
1215 Fifteenth Street . ^ 
Sacramento, CA 95314 



Dr. Albert J. Gra|sky 

Assistcint Superintendent, Business 

Mt. San Jacinto College . 

21400 HigHway 79 * * 

San Jacinto, CA 92383 

Dr. Mildred Hight 

Dean, Student Pers5onnel Services 

Mt. San Jacinto College 

21400- Highway 79 

San Jacinto, CA 92383 

Hilda Mullin 

Psychologist and .Dance Therapist 
Family Environment Center 
2353 Di^ne Street 
Los\n^les, CA 90039 
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/Anthony J. Salamanca 
^ Consultant, Teacher Preparation 

Commission 'for Teacher trep- Licen.. 
8101 'Center Parkway » 
Sacramento, CA 95823 

Gordon A. Shields 

Instructor-Instructipnal Associate 
Program Consultant 
Grossmont College 

8800 Grossmont College Drive f 
El Cajon*, CA 92020 

Ron Temple ^ 
Consultant, Early Childhood Education 
Management Team 

California State Department of Ed* 
721 Capitol Mall ' 
Sacramento, CA '95Q14 



APPENDIX D'- V7orkshop Participants 



Ricaifdo Almeraz 
Instructor 
Hancock Cpllege 
.800^ South College Street 
Santa Maria / CA 93454 

Kathleen Arouze 
Instructor 

4^haffey .Cpmiriianity College 
• 5885 Haverf Avenue 
Alta Loma, CA 91701 

Gloria Batista 
"Instiructor 

•Ch^ffey Community College 
5885 Haven Avenue 
Ai,ta Loma^ CA 91701 

^" Itosemary -Clissold 

Instructor, Instruct. Assoc/ 
Palomar College ' 
San Marcos, CA^ 92069 

Keith E.. Egolf 

Supervisor, Work Experience, 

Occup. Ed., Instructor, Psy. Ed. 

Instructional Associate 

Cypress College 

9200 Valley View 

Cypress', CA 90630 ' 

Anne S^ Einstein , , 

Coordinator-INSA 
Grossmdnt College 
8800 Grossmont College Drive 
El Cajon, CA 92020 

.Pat Elliott 

Instructor 
\ Developing^ I. A. Program 

Monterey PeyiinsuXa Cpirege 
-98G Fremont Blvd. 

Monterey^ CA 93940 



Dolores Garcik-Gaviglio 
Coordinator-Para-Professional Prog . 
De Anza College 
21250 Stevens Creek Road 
Cupertino, CA 95014 



C^rol Ghi3,arducci 
Coordinator, Special Programs 
Gavilan College 
55 Santa Teres^-^ Blvd. 
Gilroy; .CA 95020 > 

Mary Greier 

Instructor, Work Experience Super.'' 
Merritt College 
12500 Campus Drive 
Oakland, CA 94619 

Meredith F. Grubbe, * 
-Coordinator, I. A. Program 
Supervisor, Work Experience Program 
OccfJpational Counselor 
.Community ^College ,of San Francisco 
50 Phelan Avenue 
San Francisco, CA 94112 

Henry Guzman 
^Instructor 

Social Sciences -Division • 
Work Experience Supervisor 
Pasadena City College 
1570 East Colorado' Blvd. 
Pasadena, CA 91107 

Carol R. Hall 

Coordinator, Human Services Program 
Yuba College 
North Beale Road 
Marysville, CA 95901 

Catherine Hershberger 
Assoc. Professor-English & Ed. 
Los Angeles Southwest College 
11514 South Western Avenue 



Los Angeles, CA 90047 , 



Midori Hiyama ^ 
Supervisor, Human Services & 
Work Experience — Instructor, 
Reading, English 
Sacramento City College 
"3835 Freeport Blvd. 
Sacramento, CA 95822 
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' API^ENDIX D - Workshop Participa 

Terri ' Isaac 
^ Supervisor r Child ^ 
* Develojaaent Dept. 

Santo?. Rosa College 

1501 Mendocino Averpe 

^nta fe>sa, CA 95401 

GC/endolyn S, ^Keller 
Directc^-Career Opportunity 
Program for. Teachers Aides . 
Pasadena CiLty College 
1570 'East Colorado Blvd. 
Pasadena, CA 91l07> 

Joyce K. 'kuns 
Instructor 

•Indian Valley Colleges / 
720 Ignacio Avenue 
Novato, CA 94947 

» 

bearesteen Langdon 

Supervisor, Early Childhood, 

Special Education, VJork Exper., 
^Instructional Associate 
^rritos College 

llllO E.. Alondra Blvd. 

Norwalk, CA 90650 

Roxie Lypps 
Coqrdinatbr, Early 
Childhood Education 
Rio Hondo College" 
3600 Workman Mill Road 
Whittier, CA 90608 
* 

Peggy McLean 
Instructor 

San Jose City College 
2100 Moorpark Avenue ^ 
San Jose, CA 95114 

Helen Mills 

Instxnictor, English, I. A. 
American River College " 
4700 College Oak Drive 
Sacramento, -€A 95841 

Phil M, Padilla 
Coordinator 
L.A. Mission College 
400 S. San Fernando Mission Blvd. 
San Fernando, CA 91340 
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,s (continued) 



Charles R. Palmer ^ 
Department Chairman-Education . 
College of the Desert 
43-500 Monterey Avenufe 
Palm peserti CA 92260 

Florence Rose ^ 

Instructor, Sociology, Guidance 

Chaffey College 

5885 Haven Avenue 

Alta Loma, CA 91701 

Richard G. Rpse 
Instructor, Biology 
Developing I. A. Program 
West Valley College 
*14000 Fruitvale Avenue 
Saratoga, CA 95070 

Doris Sanson 

Supervisor, Health Occupations 
Cerritos College 
11110 E. Alondra.Blvd. 
Norwalk, CA 90650 

Barbara Sparrow ^ ^ 
Supervisor, Work Experience 
Instructor, I. A. ^ 
southwestern College 
900 Otay Lakes Road 
Chuia Vista, CA 92010 • 

Holly Standiford 
Instructor, Special -Education, 
Language Arts* • 
College of Alameda 
555 At Ian tier Avenue 
Alameda, CA 94501 
* 

John Stir ton 

Supervisor, Work Experience 
' Instructor, I. A. 
Occupational Counselor »^ 
San Joaquin Delta College 
5151 Pacific" Ayenue 
Stockton, CA 952Q7 

Lee Tannen 

Coordinator- ^ 
Chaffey College 
5885 Haven Avenue 
Alta Loma, CA 91701 
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APPENDIX D Workshop Participants (continued) 



Dr. Harry G. Walker 
Coordtoator-Cafeer Education 
W. Los Angeles College 
4^00 Freshman Drive 
Culver City, CA 9023Qf 

Cor ine 'Whitman 

Coordinator, Health Occup. Div. 
Cerritos College 
11110 E.- Alondra Blvd. 
Norwalk, CA 9065o' 

Adelaide Zehr 
Instructor) I. A. 
Skyline College 
1021 :Sanyan Way 
Pacifica, CA 94044 

Alfred Zmiiga 

Instructor, Chicano Studies 
N^Occupational Counselor 
Contra Co;5ta College 
2600 Mission Bell Drive 
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PREFACE 

♦ V 

Governmental Management Programs in Community Colleges are a relatively 
recent development* HistoricaljLy, Public Administratijjn as an academic 
^discipline has been largely^ confined to graduate schools with a few institutions 
in the last four to five year period offering undergraduate degrees. Recently 
a small number of community colleges, responding to expressed needs of govern- 
mental agencies, have been developing curriculum in Public Administration and 
Governmental Management at the certificate ox Associate of Arts degree level. 
Response to these programs^ in community colleges has been immediate and 
vigorous . 

As isolated programs developed, the Community Colleges/ Chancellor's 
Office, largely through the perceptiveness, drive, and guidance of Mrs. Mary 
DeNure recognized the need f oj^ a statewide curriculum guide to assist all 
schools that served public agencies." With the encouragement o^f^^s. DeNure, * 
Dr. John Cashin of El Camino College established a statewide advisory committee 
and developed the Governmental Management , A Suggested Associate Degree 
Curriculum for California Community Colleges. The "blue-book" as it is often 
called has been a source of information and assistance to many colleges since 
its publication. It has also been a point of departure for discussion and 
agreement on articulation, new course development, and program standards. 

As a follow-up to the curriculum guide, Mt. San Jacinto College, in 
cooperation -with the Chancellor's Office, developed a series of works^iops 
designed to assist colleges in starting, or further developing. Governmental 
Management programs. The choice of Mt. San .Jacinto was excellent. Dr. Milo 
Johnson, President of the College, \>x- Hilding Nelson, Project Director,^ and 
Dr. Albert Graf sky h^e consistently demonstrated their capabilities as thoroughly 
competent professionals. 
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: INTRODUCTION 

« 

> « 

For many years, community colleges in California have assisted students 
in the development of occupational skills that could be readily utilized in 
public service occupations. Only recently / however, has the potential of the 
community college in the preparation of candidates and practioners for first 
and second level managerial assignments been realized. Federal, county, 
munxcxpal, and special district agencies in many area;5 of the state have 
strongly urged theif local college to assist them in developing viable management 
'^training programs that not onlV upgrade the capabilities, of promotable .employees 
but also retrain personnel currently'ln management ^sitions* 

To assist colleges in the initiation of management education programs as 
well as supplement the capability of ^ those with existing courses, l^e California 
Communxty Colleges* Chancellor's Office, over the past three year period, has 
taken several direct actions. Perhaps the three most significant has been the 
publication of a curriculum guide^ in Governmental Management authored by Dr. 
John C^shin of El Camino College with the assistance of a statewide representative 
advisdry committee) an initial workshop, managed by Mt. San Jacinto College, 
presented in San Francisco in May, 1974; and a follow-up Governmental Management 
Workshop, again managed by Mt, San Jacinto College, in October of 1574. 

Before reviewing the workshops, 4-t must be noted that opportunities in 
public service occupations and p^lic service management constitute the. most 
s:^gnificant area of employment in California and indeed in the United States. 
It is hoped that the momentum developed by colleges 'in becoming a major service 
to public agency^^ employers will 'continue* 

In order to focus on the most recent events, this report will deal ^ 
primarily with the presentations and discussions of the pdtober workshop. A 
brief summary of the May workshop also be made. 

WORKSHOP DEVELOPMENT PLANNING ' , 

Initial Workshops , May 28-30 , 1974 
Although the attendance was poo^ (a total of nine participants) the initial 
San Francisco Workshop proved to be a valuable aid in planning the better 
attended and somewhat more successful, in terms of objectives accomplished, 
October sessions. 
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The workshop program include^ a number of smaxl gi:oup discussions, exer- 
cises, and was ii]Jrfended to be more ''process" rather than "content" oriented. 
As the evaluax:ion Dr. Albert J. Graf sky (Appendix A) points out<; the expec- 
tations of the participants and the leaders were^ somewhat different. Participants, 
representing a good demographic cross section of types of colleges, (urban ,^ 
suburban, new, and well established) and disciplines ranging from social science 
to business seemed universally interested in the "how-to-do-it" of setting up 
a program rather than the prpcesses involved in goal establishment, involvement 
identification, and competency based methodology that was .originally planned. 
The differences in expectations led to abandonment of some of the process 
material anti increased issue^ centered discussions. Driefly summarized, the major 

if * 

con9lusions reached were: 

1. Governmental Management courses are directed to students with 
occupational skills, employed in public agencies, who are upgrading 
existing management knowledge or who are trying t6 increase their 
promotability. There are no entry level management jobs for the 
unskilled inexperienced person. 

» 

2. Several disciplines, can accommodate' public administration courses: 
Business, Social Science, Technical and Industrial/ History and 

" ' Goverriment, or Public- Service. 

I 

3. There are rielatively few colleges of fering ^Governmental Management 
, • or Public Administration courses but the number is likely to 

increase. 

4. Such courses and programs are almost exclusively offerings of evening 
colleges and are frequently presented in off-campus locations to * 
better serve specific agency populations. 

After an assessment of the May workshop. Dr. Milo t. Johnson, President of ^ 
Mt. San Jacinto College, surveyed a number of colleges to determine level of 
concern and found enough respondents expressing interest to plan an additional 
workshop for October of 1974. 

4 

Revised Workshops , October 17-19 , 1974 

Twelve of the eighteen participants of the successful second workshop met 

Vith Dr.^Nel'son, Mrs* DeNure and Ralph Todd on Thursday evening October 17. Prior 

to the workshop, a recruitment brochure had been mailed to most community 

^ colleges throughout the state. Twelve immediate responses wer^ registered and 

r 
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an additional six participants attended the major session Friday/ October 18. 
OC. the original 12 persons to express interest,* eight were in some level of 
administration and four were full-time instructors. Fifteen helped close the 
meeting Saturday, October 19. * .* ' ' 

Although an Intergroup exercise had >een planned, the initial Friday 
meeting was devoted almost exclusively to "getting acquainted" and to goal 
setting. The sharing of concepts, perceptions and concerns proved to be 
immensely valuab'le. Some 29 goals were developed and discussed (Appendix B) . 
One of th^ most valuable side effects of the first session was the climate gf 
informality, openness and mutual support that carried ^throughout the* entire 
session. In planning similar sessions, it is highly recommended that at least 
one .meeting be devoted to* simply ^allowing people to get acquainted and talk 
frefely Without any attempts to solve. problems or direct activities. 

The goals developed at the initial meeting fell into four main catagories: 

1. Determining if a Governmental Management program is feasible and 
^ desirable for a particular college* * 

2. Steps necessary for beginning a Governmental Management program. 
Developing curriculum. ' 

3. Development' of effective relationships witH governmental agencies. 

4. * Gathering job data. ' ^ . 

In addition, concerns were also expressed related to articulation, selling 
such programs to college administrators/ and marketing the courses. All of the 
goals were discussed in subsequent sessions. Most were clearly delineated and 
hopefully directed toward theii; ultimate accomplishment. 

The most substantive meetings were held Friday the 18th of October and the 
morning of October 19th. All sessions were presided over by Dr. Nelson with 
Ralph Todd acting as moderator and , discussion pleader. Seven presentations were 
made on"^ Friday, October 18 and an additional four given Saturday morning. 
Presentations were made by expert consultants to the v;orkshop. (In an earlier 
meeting at Mt. San Jacinto College, persons with high degrees of expertise in 
various' fields had been identified; They were then asked to participate in the 
\ workshop . ) . 
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Briefly summarized below are the major concepts, information, or philosophy 
expressed by the presenters* It should be noted that during the presentations 
a great deal of question and answer discussions were held* In all cases an 
unusually high level of interest and participation by everyone in attendance was 
•evident. * ' * * 



SUMMARY OF WORKSHOP PRESENTATIONS 



EXAMINATION OF NEEDS . , , 

Dr. Randy Hamilton, Dean, Graduate School of Public Administration, Golden Gate 
University: "The Need for Governmental Management Training in Community College 

Aft^r preliminary introductory comments by Ralph Todd, Dr. Hamilton 

opened the Friday sessions with ,a compelling examination of the need by ?k)vern- 

ment Management training. In brief, h^ stated thatv 

• ' / ' - ' 

1. State and local governmental employment is one of the fastest growing 

segments of our economy. Seventy-five percent of all growth in 
governmental employment has been at the state and local level. ' 

2. California has been increasing the number of governmental employees 
by 4.2% per year with over ,1.2 million persons now employed in jgublic 
service occupations. Government is b^ far the largest business in 

. the state with a payroll in excess of $§66,000,000 per annum. ^ 

3. Governmental emplayment utilizes an ever increasing number of 
technical and professional personnel; far greater than any other 
segment of our society. Unemployment of governmental employees is 
far less than any other, segment of our economy 1 

4. Community colleges have the obligation to provide training for the . P 
administrative leadership, particularly at the entry and mid-management 
'levels, in -all segments of government' employment. 

ORGANIZING THE PROGRAM \ 

John McKinley, Dean of Administrative Services, Chabot College. "Organizing 
the Program: Criteria for Course Selection; Advisory Committees with Existing 
Government Proqrams." * , » \ 

^ Dean McKinley's remarks were ^irected toward identifying factors involved 

in the basic decision of whether a' Governmental Management program should 'or . 

« # "* 

• * * t » 
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should^npt be, established at a given college. The essential steps of the 
decision making j^rocess include 9pnsideration of such factors as: 

1 . What is I included in iihe term Government Management? 

2. For whom is the program designed? ^ ^ 

3. What are the overall course requirements? v , 

4. What is the curriculum? | 
In answering these questions, we must take mto^ account: 

5. ,The local job market for graduates. 

6. * Involvement of faculty with related background and/or experience in 
. government . ^^.^ 

7. Organization of appropriate citizens advisory committees. 

8. Articulation courses with employers in terms of finding jobs for 
graduates and transfer to institutions. 

^In addition, there are a series o*f pragmatic considerations that include: 

A. Progrcun leadership. • ^ 

B. Locaction of the program within the college instructional division 
structure* ^ 

C. Both full-time and part-time instructors. * ^ 

'* D. Recruitment of students. 
* * 

Dean McKinley also made an interesting distinction between curriculum for 
professionals leading to the B.A. or M.'p.A. and the Paraprof essional or A..A. 
degree. Both specialists, (Public Safety, Health Services, HuiOcin Services, 
Social Work,^ Finance and Information Processing, etc.) and generalists must be 
developed. In order for a course tc^ meet the criteria 'for, transfer, it should 
irieet "the test of being logical, deductive, analytical, cognitive, adaptive, 
affective, disciplinary, or basically intended to develop the reasoning capacity 
of the individual . . (and) which involve the theory and process of government- 

STARTING FROM SCRATCH , » 

Ralph Todd, Department Chairperson, Management Education, American River College. 



while a great deal of discussion centered around the process of starting a 
^ Governmental Management program, the major considerations were those dealing 
with^the developjjient of feasible steps leading to a fully implemented set of 
courses: certificate, or degree* In summary, there were severaj- considerations 
in starting from scratch. 

Why have a Governmejital Management program? One. of every six 6alif ornians 
worka for some type of governmental agency: federal, state, county, or special 
district. Governjnent is^the most rapidly growing segment of job opportunity. 
The first step in developing a governmental management instructional program is 
relatively easy: Contacting and gaining support from local agencies. Often 
they recognize the need for training and will actively support programs, that 
have potential benefit to their agencies. 

Once the need has been established, the program can easily be combined with 
existing ones such as management and supervision, social scienc^ public service, 
technical or industrial, or other on-going segments of the college's organization. 
Students attracted to the program, are for the most part, people working in 
government jobs seeking promotion, first and second level managers upgrading 
skills, and some students interested in the requisites for governmental manage- 
ment i>ositions. The program is not designed to qualify the unimitiated, 

unskilled student for management positions. Realistically, it is of greatest 
^ 

benefit to the in-service student. ^ 

t 

Success in establishing the program is dependent on: 

A. Qualified instructors. 

B. ' Administrative support. ^ 

C. Agency support through advisory committee action. 

The curriculum established by the Chancellor's Office of Community Colleges 
•is an excellent guide. A basic rule is: start small and grow only as demand 
•i increases. 

« 

ASSESSMENT LABS 

J. David Harris, Director, Center for Supervision and Management Development, 
West Valley College 

One of the most progressive and dynamic Management and Supervision Programs 
has been developed at West Valley College under the direction of David Harris. 
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Beginning this year, a new curriculum in Government Management is being otfered, 

t 

Although ccuventiqn^ semester length courses are included, major emphasis is 
placed on seminars and workshops. The program, developed .under an IPA grant, 
will have an enrollment estimated at 1,000 by the end of 1975. 

The primary emphasis of Dr. Harris' presentation dealt with his work, under 
an IPA grant, in the development of assessment laboratories. Models used were 
laboratories for the selection of firefighters and fire captains. Assessment 
laboratory development begins with identification of the key factors which "must 
be performed in order to succeed on the job. Such factors include communication 
sKills, decision making, influencing others, etc. Exercises are designed which ^ 
simulate the job in such a way carididates can demonstrate their ability to 
perform the key factors. Observers must also be selected and trained. Typically 
an assessment laboratory involves three days: the first to train observer^? 
the second to conduct the laborartory sessions; and, the third to evalua' che 
results. The candidates are ranked according to the total number of points 
awarded by the observers. Final selections are based on the laboratory results 
as well as other data including written and physical tests as well as background 
checks. Dr. Harris suggests' that the assessment laboratory could be used for 
the selection of college instructors as well a^ its present applications in 
other work areas. ' | 

AFFIRMATIVE AC^^N 

Walter J. McClarin, Supervising Personnel Analyst, County of Sacrameiito. 
"Social Responsibility in Governmental Mcinagement" 

From both the immediate and long range point-of-view, few moyements have 
had the impact on governmental management as the steady and often traumatic ^ 
movement toward lairness in employment practices. ^ More and more it is being 
realized that in the United States not all contributory to our way , of life . 
are white males between the ages of 25 and 55. Younger and older workers, I 
women, and minorities identified by color, ancestry or religion are also part 
of the productive fabric of our country. ■ 

In his address, Mr. McClarin, t retognized authority in the fair employment 
practices field, demonstrated the often inadvertent discriminatory practices ot 
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many governmental agencies responsive for ur^iase(^ consideration pj^^^it^ntiai ^ 
employees, trainees, and promotables, regardless of race, creed, color, national 
origin, or sex. He showed that coiranunity colleges through the Governmental 
Management programs can be a highly significant social force in helping rectify 
"the errors of the past in providing equitable employment opportunities for all 
^ citizens. , - , ^ - 

^ While man\/excellent points were made in his speech, Walter McClarin 
summarized witlji^the statement, "In my opinion, the establishment of specific 
' courses covering Social Responsibility' as part of the core curriculum. should 
^be a high priority item on every collisge administrator's list of what should or 
should not be included as part of a Governmental Management Program." 

■ . . ' ■ . 

SAFETY 'AND OSHA 

Alfred Barnes, Safety Consultant, Gilbert L. Rhodes and Associates, Oakland. 



While not dealing directly with governmental management education, Mr. , 
Barnes showed an excellent slide presentation on common safety violations, 
defined by the California Occupational Sa^fety and Health Act, that occur at 
community college facilities. ' , " ^ ' 

Mos,t. significants was the revelation that administrators and instructors 
can be held liable for and fined up to $1,000 under the law. Th^ most con- 
troversial penalty is $10,000 and one to six months impiTisonment for supervx^c^is 
who willfully violate standards or orders when the violation causes "pgrmauent 
or prolonged impairment. A second such conviction is $20,000 and one year 
imprisonment". * * - 

CdLLEGE^ RELATIONS 

Joseph VonRotz, Area Manager, U. S. Civil. Service, Sabr&mento Area. 



^ *Mr., VonRotz provided background information on 'the estabiisl-iment of 
Government College Associations in Arizona, California, Hawaii and IJcvav'a. The 
purpose of the associations are ±o projnote the continuing inter »'»st.s o.!. the ^^ubiic 
service as an employer of students and graduates. 
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Overall objectives of the Government College Association's programs 
include ; 

1. Counseling " * 

f 

2. Special Recruiting Efforts ' • 
'3. Campus Clubs 

4 . Minor i^' Groups 

5. Women's Groups 

6. Faculty Relations 

7. Cooperative Education 

8. 'Pxiblicity ' * , 

In addition/ Government College Associations serve as a coordinating service 
for schools by: x 

1. Maintaining adequate supplies of government recruiting literature in 
cainpus college placement and counseling offices^ 

2. Resolving minor conflicts in agency recruiting schedules. 

3. Securing space and staff for campus tests. 

4. Obtaining suitable speakers for school clubs and classes. \ 

5. Arranging for use of special displays j exhibits and films on campus. 

-6. Dev^eloping tours of local, state and federal operations for campus 
officials and students. ^ 

Although other important issues were discussed, Mr. VonRotz stated that 
growth fields in government include engineering, accounting, health care, 
technology, ^social security and tax administration, apd defense. ' , 

T^rh^'summary, the next ten years is expetted to be a period of volatile 
change in the public sector . . . hiring will continue at a healthy level in 
selected fields with less emphasis on completion of formal post-high school 
degree programs as they now exist." 



The Workshop concluded Saturday morning with a series of 'brief biit very 
worthwhile presentations and a final group question and answer session coupled 
with the session wrap-up during lunch. 
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INTERNSHIP 

Anne Garbeff , Assistant Coordinator , State Public Service Internship Program, 
Office of Planning and Research^, 

Assisted by Janeil Anderson, California Association of Public Administration 
Educators/ Ms» Grabeff reviewed progress being made in developing a coordinated . 
internship referral service. At the present time, a large number of internships 
are offered by federal, state, city, and special district agencies but until the 
State Serv-uce Internship Program Office was established, no one agency knew the 
status e-.d/or existence of other programs. Standards required, screening and 
selection procedures, and types of assignmenjts have been largely a matter of 
agency discretion with little or no policy ^guidance. The Public Service Intern- 
ship Program Office has taken the difficult task of ^developing an administrative 
structure to centralize at a minimiam a repository of internship infolnaation and 
hopefully in the future a method of establishing some uniformity in internship 
program management. It is estimated that oveij 2,000 internships are available 
for interested students. While most are unpaid they do provide, a useful and 
sometimes essential learning experience. Educators who would like information 
on entering into internship programs should contact the Office of Planning and 
Resources, Sta,te\gLblic Service Internship Program or negotiate with the 'agencies 
in j;heir area. 

ARTICULATION 

Dr.. George t. Clucas, Professor Public Administration, Political Science 
Department, California Polytechnic State University. "Horizontal and Vertical 
Articulation" 

* 

California' Polytechnic Institute has a very unique vertical articulation 

system* pit allows students to take so-called upper division specialized courses 

at any stage of their academic career provided they've successfully completed 

required prerequisites. Dr. Clucas after stressing both the desirability and 

necessity for developing a unified curricular building guide, emphasized the 

following coiisideirations: * 

1»^ The public sector needs trained personnel for all levels of academic 

training and from many disciplines in addition to public administration. 
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2. Curricula models have been developed at the Masters Degree Level by 

the National Association of Schools of Public Affairs and Administration. 
A similar effort is underway on a nationwide basis for the four year 
institutions. 

^ 3, In California, the best systemwide effort has come from the Chancellor's 
Office of the California Community Colleges. They recently published 
"Governmental Management:! A Suggested Degree Curriculiam. " California 
^ State Polytechnic University will accept for articulation those courses 
that conform to the Community Colleges Curriculum Guide. 

' • » 

4. Students with a good academic record and a Bachelor's pegree have ready 
access to Master's level programs, just as students with Associate in 
Arts Degrees have ready access of Bachelor's level programs. 

5. The fusions of occupational and career education in Governmental 
Management curriculum in the community colleges is an innoyative 
approach. ' , . * ^ 

6. Students who articulate from community colleges to California Polytechnic 
University in either the Urban Affairs* or Public Administration con- 
centrations and who have majored in Governmental Management are at least 
halfway towards a Bachelor's Degree. 

It is recpgnized that Public Sei^ice and its institutions are in the midst 

of significant and rapid change. Those of us in academic institutions must see 

i 

^ that our curricula and the articulation between -levels of higher education is 

responsive to the demands. 

CETA 

Mr. Edwin M. Pearce, Director, Vocational Education, Cuesta College, San Luis 
Obispo. "What is the Comprehensive employment and Training Act?" 

4 

The Federal Government is attempting to consolidate and condense Wny 
training programs they are now administering and bring them in under one a 
umbrella-type Act ~ CETA (Comprehensive Employment and Training Act) . 

CETA funds are derived, ftom a revenue sharing base and distributed^ nation- 
wide: 80% to prime sponsors working in a plan approved by the Department of 
Labor; 5% to the Department of Labor; 5% only for vocational education services; 
4% to the state; and 6%^. discretionary for the Department of Labor. 
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With the State qepa\t[nQnt of Education as i^s prime sponsor, each county 
and city can parj^c jbate^ y Proposals are *^ submitted by Manpower Commissions to 
the prime sponsor who in ytur^n forward them to th$ DOL Regional Office in 

I y . 

Sacramento for approy^^r. ^ 

CETA consists/Dfi six titles: 

1^ Title 1, Comprehensive Manpower Services / Section 112 provides for 




Title I furps to be used for providing vocational education services 
to partici^)ants in prograiijs 'through grants to the governors* 



2. Title II/ Public Employment Programs ~ primarily ,^for use in high 
unemployment areas. Title II funds are designed ^o train people to 
enter into^ employment not 'supported by CETA, f 

3. TijKle III, IV, V, ind VI . . ' * 

These titles provide for special federal programs^ ranging from special 
^ groups (i.e. non-English speaking, ex-offenders, ,older workers) 

training programs, JoL Corps, policy establishment, and administratipn. 

The impact CETA will have on education is not totally clear at this time, 
but, again, all indications ar(5 that educator s^should be knowledgeable of the 
parts of the Act that can affect education training progriams. 

MULTIDISCIPLINARY LINKS , ^ ^ 

Mrs. Mary E. DeNure, Specialist in Public Service Occupations, Chancellor's 
Office, California Community Colleges. "Public Services Programs: Multi- 
disciplinary Linkages" 

In addition to coordinating much o/ the workshop and summarizing many of 
the activities and presentations, Mrs. DeNure demonstrated how the more than 45 
in?tructional areas of public service education can be interlinked organization- 
ally. Her proposed model is one which should be given careful consideration by 
all colleges with Public Service, Human Services, Municipal Services, or 
Rehabilitation Therapies. These major *^reasr in addition to th^ir linkages 
with each other also tie together such associated programs* as Library/Media 
.Technical Assistant, Audio Visual, Instructional Associate, Child Development, 
Social Service, Gerontology, Recreation Therapy Activity Leader, Recreation 
Leadership, City Planning, and Government Management. 
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From a program planning point of view, recognition of multidisciplinary 
^ linkages can result in more effective administration and better opportunities 
for students. ' . ' • " 

MANAGER COMPETENCIES ' ■ • 

Dr.' Ernest A. Englebert, Graduate Professor of Public Administration, University 
of California, Los^Angeles. "Professional Competencies of Professional' 
IJanagers" - * • . • 

Although not a part of the regular workshop schedule, Dr. Englebert . 
presented a study made by the National Association of School of Public Affairs 
and Administration designed to identify knowledge, skills, and values of 
professional public managers. FivQ ma5or subject "matter areas including 'the 
Political-Social-Economic Context, Analytical Tools, Individual/Group/ ' 
* Organizational Dynamics, Policy -Analysis, and Administrative/Management - 
Processes were defined. In addition,' a large number ^f knowledge, skills,' and 
behavior characteristics were identified under each heading. The resultant 
matrix provides an important component for the development of professional 
standards as well as an evaluation instrument for. practitioners in appraising 
their professional competencies. ^ • 
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APPENDIX A 



MEMO 

Dr. Milo P« Johnson date 6-7'-74 



TO: . 



FROM: Dr* Albert J. Graf sky 



. Workshop Leaders' Evaluation Report, EPDA Workshop, May 28, 29/ and 30 , 
1974, Rodeway Inn> South San Francisco *v 



The raw participant's evaluations are. being forwarded to Dr. Nelson along 
with a copy of this report. All remarks a$je not necessariiy^consensus statements 
but may reflect only an individual's reaction. The participants in the same day 
evaluation were Dr. Hight, Mr. Rohr and myself. Mr. Shields joined us briefly but 
had to leave after a very few minutes* Mr* Todd' and Mrs* DeNure yere not present. 

General : The three leaders agreed that the overall results of the workshop 
were fair. Reaction of the participants to the various phases of the workshop 
ranged from excellent (small group process) to not applicable (competency based 
instruction). It appeared to^ the leaders that the workshop part.icipants came for 
one thing - information, exchange of ideas,, answers - and we tried to give them 
another - methods for group interaction, describing competencies as a basis for 
building a program, graphics for selling a program. » On the whole the structure 
and goals of the workshop did not match the expressed needs and goals of the 
participants except that the small group process. gave them a partial vehicle ^f or 
exchange of ideas, etc* ^ 

Brochures were too Vbusy". 

Specific : The organization and goals of the workshop were designed around 
the talents and skills of the workshop staff and the desires of the Chancellor's 
Office personnel. These were not in harmony with the lieeds and goals of the 
participants. - . ^ 

The latter was especially true for the Governmental Manag^ent portion of 
the workshop. The workshop fonnat and goals were^ designed to provide for the 
needs of management instructors but. the participants were drawn from the admin- 
istration of various colleges. By placing emphasis upon "Governmental" ratlier than 
on "Management" we narrow the group from which to draw pa?:ticipants very drastically. 
It became very apparent as the workshop geared up that there are an extremely small 
number of full-time instructors in the governmental management or any other type , 
of management field. Most prQgrams are extended day, off -campus, or adult 
.education programs. 

Another discovery, along with the above, was that there is absolutely no 
market for the trained middle level managers at the entry level! This is true in 
business and industry as well as government. Thus, management training is an in- 
service program only. 

In the instructional associate area, the present status is one of low paying, 
^part-time positions. While there are, openings at ^the entry level, they are not 
*for persons seeking a life-long career. Therefore, there appears to be resistance 
to the formation of an associate ^program at most colleges except as a means to 
transfer and to provide part-time employment to students "and housewife heads-of- 
household with school age children. > 
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Workshop Operation : Leaders felt anxious because ^0 to 75% -of their involve- 
ment and responsibility was outside their acknowledged area of competence. 

Leaders felt they were under pressure to achieve someone else.*s goals. CoA-^ 
flict arose between leaders' goals and "others" goals. 

Conflict between leaders' goals and goals of those who conceived the workshop 
and conflict among participants' §oals, leaders' goals and workshop goals resulted 
in a partial abandonment of the workshop format. ' ^ 

) 

The processes and results promised in the brochure did nert take place anS ^ 
some participants expressed disappointment and some resentment. 

Suggestions ; The format of the workshops should be chapge^. ' A differing 
format is suggested for each of the areas. 

1. tnsbanictional Associate: Provide a ^drive-in conferenol at one of the 
coliyge's which has a successful program where participants could be 
expc^^d to this existing program and have their . questions answered. 
Such as : . " 

" "* ' t, 

a. What courses do each of th^ colleges include in their two-year 
^ Instructional Associate Program? 

b; What courses do the students want most? 

^ c. Does a complete set o.f courses have to Ije developed for the program? 

d. Are th^ programs Resigned to provide career training for people who 
^ have not worked J;n the schools, or are the programs largely in- 
service training for those already working? 

e. Is it advisable (or preferable) to arrange with school districts to 
place the students? 

f. How many of the colleges of fer- Work Experience credit:? 

g. What is the differenc/a between field experience and work experience? 

h. Do the colleges offer training in Distar methods for aides who may be 
working with these programs? Or do the schools usually train the aides? 

i. Do the colleges offer an introduction to Instructional Associate? 
What is the course content? 

J. Can teachers participate in the introductopr course? 

k. What kinds of education courses are offered? Do many students enroll 
in them if the courses are not transferable? 

1. How does drie organize an Advisory Coimnittee? Who should the members be? 
m. What kind of recruiting can be done to bring aides in for in-service training 
n. In what k^inds of schools are aides employed? Elementary? High School? 
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What classifications of aides are there? What is the salary range? 

p. How many schools pay aides according to' the number of college unij;s they 
have earned? In other words, is this* a selling point for aides J;o take 
courses? , 




Should the colleges actively recruit parents. for the Instructional 
Associate program? ^* ^ 

Sinc^ organizations like CTA are negative about aides, how do we 
counter this attitude? What can be done to educate members to the 
need for aides in the classroom? 



s. ^hiat \s the significance of the emphasis on early childhood educa- 
tion to the Instructional Associate progreim? 

1 

2. Management ; The management workshop should not be limited to govern- 
mental management. What is needed is a structure which will provide an 
opportunity for administra.to^s and instructors to exchange ideas, etc. 
on such' things as: ' ' , 

a. How the management program is organized and administered. 

b. The various management programs (governmental, hospital, retail 
sales, construction, industrial^ etc.) which are offered and the 

, courses making up the curriculum. 

c. Selection, assignment, and^ evaluation of faculty. ^ 

d. Advisory committees - is one needed for each specialized area, what 
is the best model? ' \ . » ' 



e. What dp employers need' to assist them with their affirmative action 
programs 
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f . Are employers moving ^to acceptance o^ competence in lieu of units 
and degrees for'hiririg knd promotion? ' ' 

g. Is there some wa^ to develop a statewide articulati6n among the 
community polleges for management and supervision classes. 

h. Need for and success of mini-Course to meet immediate needs of * 
employers* ' ^ 

i* How and whe;!;^ are community-employer contacts made? 

j. The concept of modular courses. 

A firm, suggestion was made that advisory committee members, i.e. employers and 
practioners, be invited as resource people at both the management and instruc- 
tional associate workshops. Also, participants should bring copies of program 
organization, course outlines, etc. to share with others. 

cc: M. DeNure * C. Rohr 

M. Hight G. Shields • • . 

H. Nelson R. Todd 
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, SacramenCo' 
* ' • 10/31 - 11/2 

^ * APPENDIX B ' ' . ■ . 

PARTICIPANT GOALS 
•for 

Governin'ent, Management Workshop 
1974' 

* !• Learn of new ways to find jobs with government agencies. * 
^ ^ 2. Imprcfve on our curriculum in our Government Service program. 

3. D^vej^op more effect/V,e techniques for using CETA, Work-study funds, etc. 
/ in developing intei?nsjiips. 

4. Would like details .on programs that are currently in operation. 

5. Would/ like examples of agreements, for placements with ;goyernznent 
I ' agencies. ' ' / 

• 6. Wolild like information on articulation. * , ^ 

7. Explore the possibility. of starting such a program at lUC. 

^8. Learn how a workshop is put on. 

9. Personal development as .a teacher at a new college. 

;*10, Develop methodology for determining whether or not a governmental 
management program is needed in our community. 

11. Investigate various, alternatives concerning course offerings. 

♦ 

12. Determine from a conceptual viewpoint the role(s) that Government 
. Management programs play. " ' 

13. To di*Scover how the concept of Government Management relates to / . 
Community Colleges (In general) and DeAnza College (in particular) 

14. To discover^if ^there is a potential for DeAnza to offer/participate in 
internship programs. 

15. To discover what programs are available now and what are their st^ngths 
and weaknesses. 

16. To learn of the different types of organisational' structures used by 
colleges to house Public Ad. or Governmental Management programs. 
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^ / ^ 

17. To obtain more precise understanding of Ibliat "mid-management level" means. 
. To obtain information concerning the number and types of job possibilities 

available in this are^. 

18. To obtain information concerning^ the steps involved in developing and 
implementing a Governmental Manag'^ment program and to obtain information 
concerning the state of a^ici^jati<^n of Governmental Management courses. 

19. To better understand the objectives \f programs in Governmental 
' Management. 

20/ To*obtain matetials from existing programs' as guides'to projected ^ 
offerings at my college. This would include liaison with local government 
as well as articulation with 4-year scfioo^s. 
* • • 

21. To decide where in the college structure this curriculum should be 
offered. 

22. To get as much information as possible on Governmental Management 
proposed course offerings. * > ^ • . 

. . - , * ' ^ 

23. Are there better ways of tra,ining minority students as well as other 
students for Public Service jobs. , , ^ 

24. To learn of 'the structure, function and scope of management courses. , 

25. To discover whicli colleges have implemented management courses and the 
specific nature of thes^ courses. - , , , 

26. To determine the feasibility oiE implementing a Governmental Management 
program of studies for Rio Hondo College — both the certificate and^ 

^ AA degree program. * . ^ O 

27 1 Identifying the market for such a program. v 

28. Selling or advertising the program to that market- 

29. Selling^ the progr,am to the Administration. 



• ^ \ SO 44 

ERJC 




APPENDIX C — WORKSHOP PARTICIPANTS 
May 28r30, 1974 Workshop 



AliotO/ DarleneF., Instructor 

Political S.cience 

City College of San Francisco 

50 Phelan Avenue 

San Francisco, CA 94112 

Elkinsr Floyd, Assistant Dean 
Skyline, College 
3300 College Drive 
San Bruno, CA 94066 



Griffin R* ^yzfiairinan 



McKay, 

Public Services 
Work Experience Supervisor 
Ventura College 
4667 Telegraph Road 
Ventura, CA - 93003 



Quackenbush, Margery C, lastructor 

Political Science 

City College of San Francisco 

50 Phelcin Avenue 

San F/randisco, CA 94112 

Rake, Ted, Instructor 
Government Progrcuns 
Contra Costa College 
2600 Mission Bell Drive 
San Pablo, CA 94806 

Reinaldo, C. F., Instructor 
Skyline College 
3300 %C(;jllege "Drive 
San Bruno, CA - 94066 

Wishart, ^arry. Instructor 
Sociology 'Division 
Fullerton College 
321 East Chapman Avenue 
•Fullerton, CA 92634' < 



October 17-19 Workshop 



Janell Anderson 
Instructor, Government ' 
University of California at Davis 
Davis, CA 95616' 

Richard Cagey 

Chairmein, Business Division 
San Jose City College' 
2100 Moorpark 
San Jose, CA 95128 

George Dabnfe 
Assist. Div. Chairman 
Coordinator Continueing Ed. 
De Anza College * 
21250 Stevens Creelc Blvd. 
Cupertino, CA 9^014 ^ 

Harold W. Garvin 
Coordinator Government ;5erv. 
Long Angeles Harbor College 
1111 Figueroa Place 
Wilmington, CA 90744 



J}ominick E. Geluardi 
Instructor • 
Indicin Valley College 
720 Ignacio Blvd.. 
Novato, CA 94947 

CJ-ifton B. qprdon ^, 
.Chairman, Soc. Sci. Division 
Sacramento City College 
3835 Freeport Blvd. 
Sacramento, CA, 95822 

Jerry Gregg 

Instructor, Poiicical Science 
Contra Costa College 
2600 Mission Bell Drive 
San 'Pab;^?, CA 94806 

Roy T. Kennedy 
Assistant Prpfessor 
Cerro Co so Cdllege 
College Height^ Blvd.* 
Ridgecrest, CA' 93555 
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October 17-19 Workshop (continued) 



.^bavid Lubkert 
Instructor 

City College of San Francisco 

5b Phelan Avenue 

San Francisco, QA 94112 

Raymon J. Marsh 
Dean, Administrative Services 
Cerr9.'Coso Community Collec^e 
College Heights Blvd. 
Ridgecrest, CA 93*555 

Dr. Joseph ^ichaels 

Dean, Continuing Educati'on \ 

Rio Hondo College 

3600 Workman "Mill Road 

Whittier, CA: 90608 

Lou Q6int ^ 
Assistant Dean, Occupational Ed. 
American River College 
7400' College Oak Drive 
Sacramento, CA 95841 

Ted Radke \ 
Instinictor, Political Science 
Contra Costa CtpHege ^ 
2600 Mission 4^11 Drive 
San Pablo, CA 94806 



-<3ordojl Randall ^ , 

Instructor, Political Science 
Chabot 'College 
Herperian Blvd. 
Hayward, CA 94545 

0- ^ 

•Burton Schaffer 
Instructor 
Mendocino College 
P. 0. Box 3000 • 
Ukiah, CA 95482 

Donald H. Scott 

Dept. Head, Dept. of PjubiLc Service 
Long Beach City College 
4901 E. .Carson Street 
\ Long Beach, CA 90808 

John Walker 
Instructor 

San Joaquin Delta College 
406 W; Mayfair 
Stockton, CA 95207 

' Robert J. Wood 

Chairman, Public Services Division 

Chabot College 
. Hesperian Blvd. 

Hayward, CA 94545 > 





A SURVEY: JUNE 1975 



GOVERNMENTAL MANAGEMENT AND PUBLIC ADMINISTRATION 
PROGRAMS IN CALIFORNIA COMMUNITY COLLEGES AND 

HIGHER EDUCATION IfiSTITUf ION$ 



H. John.Cashin, Professor of Political Science, El Camino College 



This survey was completed on June 10, 1975 to ^pplement 
information gen^ated through Governmental Management 
Workshops held in May and iOctober of 1975. Pertinent facts 
-...are summarized below using the data from the following pkges. 



COMMUNITY COLLEGES (N=99) 





No. offerir^g 


Dept# Offering Programs 


No. Courses 


Respond. 


GM/PA JProg. 


^us.Ed. 


Soc.Sci. 


PS/PA* 


1-2 


3+ 


91 


38 


7 


15* 


13 


23 


15 



* other dejpts. including public* service, or public admin. 
HIGHEil EDUCATION INSTITUTIONS ^ 



Type\ of 
Instit. 



UC Branch 



State Coll./ 
Univ. 



Private 



Totals 



No. of 
Instit. 



8 



19 



87 



114 



Nximber 
Respondirtg 



8 



19 



71 



98 



Number of furring 
PA Degree 



5* 



19 



17** 



41 



* All .UC branches offer^'some PA coursewrk; UC-Davxs of ers 
PA degree in cooperation with UC-Riverside 
** *10 additional institutions offer PA coursework; but*no* 
. degree. 

' \ ' 

PUBLISHED BY MT. SA^f JACINTO COLLEGE, 214j30 HIGHVgVY 79, SAN JACINTO; CA 
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GM ^ Governmental Management 
PA - Public Administration ' 
M • Management 
PS r Public Service 
«5 - Urban Studies 
$A - Gqvernriientaj 

,^ * Administration 



Name of* College 



Responsible 
Staff Member! 



Alame<Ja College : 
Allan Han£ock College 
; Americadi Idver College ' 
' * ^^^^^ VaMley College' 



Bakersfield College 
Barstow Oo;ilege 
Butte College-^ 
Cabrillo COlle^e^ 



Canada College 
Canyons, College* of the 
Cerritos College 
Cerro Coso Coram, College 



Chabot Cbllege 
CHaffeV College 
Citrus College 
COlunibia Jr. College 



*Compton Conm, College 
Contra Costa College 
Cosumries River College 
Grafton* -Hills College 



Ctesta* College 
Cypress .Cbllece 
6e Anza College 
Desert, College the 




Diablo Valley CoJJLege 
East L.A. College 
£1 Camino 

Feather River .College 



Foothill College 
Frjesno City College 
Fullerton College 
Gavilan College 



Glendale College 
.Gdlden West College 
Grossmont College 
Hartnell College 
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Michael Matherl^ 



6M - Governmental Management 
PA - Public Administration 
M - Management 
PS - Public Service ♦ 
US - Urban Studies 
6A - 6overnment;al 

Administration 



Name of CoWege 



Imperial Valley College 
Indian Valley Cblleges 
Laney College 
Zassen College 




Responsible - 
Staff Member 



us 



Jerry Burrom 
Victor V. James /Jt 
Robert T. Shepherd 



Long Beach City College 
L.A# City College 
L»A, Harbor College 
L.A. Pierce College 



X 
X 



PA 



Donald H, Scott 
Charles Grant 



X 
X 



L,A. Southwest College 
'L>A, Tr:ad.e-Tech. Cbllege 
L»A. Valley College 
LoS'Medanos College 



X 
X 
X 
X 



^Marin, College of 
Mendocino Cbllege 
Merc^ed College 
Merritt Cbllege 



Mira Costa College 
Modesto Jr. College 
Monterey Peninsula College 
. Moorpark .Cbllege 



X 
X 



Wayne Pirtle 
L.G* Baysdorfer 



Randy Siefkin 
Elaine Johnson 
Roger Boedecker 



Mt» San Antonio College 
Mt« San Jacinto Qoll^ege 
Napa College* 
North Peralta Comm. Col. 



Ohlone College 
Orange -Coast College (even 
Palo Verde College 
Palomar College 



Pasadena City College ' 
Portervill^ College 
Redwoods, College of the 
* Raedley College 



X 
X 
X 



Charles Lipot 



GA 



Donald Busche 



Rio Hondo College 
Riverside^ City College 
Sacramento City College 
Saddleback College 



X 
X 
X 



PS 



Robert Poitu 
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6M - Governmental Manjtsemen 
PA - Public Administration 
M - Management 
PS - Public ^6py1ce 
US - Urban Studies : 
6A * Governmental 

Administration 



Name of College 




Responsible 
Stafif Member- 



San Berncurdino Valley Col. 
San Diego City College 
San Diego Evening College 
San Diego Mesa College 



X 



X 



PA 
GM 



Gene Cadov^ 
Hal Rand 



San Diego Miramar College 

Regional Center 
San Francisco / City Col, 
San Joaquin Delta College 
San Jose City College 



} 



X 
X 



X 



X 



John Walker 
Charles ljurray/ 
Richard Casey 



San Mateo, College of 
Santa Ana College 
Santa Barbara City College 
i^Santa Monica .College 



X 
X 



X 
X- 



X 



John Kay 
Fred Brierey 



Santa Rosa Jr. College 
Sequoias, College of the 
Shasta College 
Sierra College! 



X 



X 
X 



X 

t 

X 



X 
X 



\ 



Jack He^y 
Waino Peterson 



Siskiyous, College of the 
Skyline College 
Solano Copmiunity College 
Southwestern College 



X 



X 



X 
X 



X 
X 



X 
X 



GM 
PA 



Harold Hartzell 
Roger Miller 
Dick Henderso; 



Taft College 
Ventura College 
Victor Valley Coram; College 
West Hills College 



X 



X 
X 



X 



PA 



Griffin McKay ' 
Greg J* Figgins- 



West L. A. College^ 
West Valley College 
Y\iba College 



3tx 



X 



X 



GM 



Robert W. Formhai 
George Shaw 
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' "PA « public Administration 



Name of Institution 



University of California 



Berkeley 
Davis 

Irvine 

Los Angeles 




Riverside * 
San Diego 
Santa Barbara 
Santa Cniz 



Cetlifornia State Colleges 
and Universities 



Bakeirsfield 
Dominguez Hills 
San Bernardino 
, Sonoma 



Responsible 
Staff Member 



X 

v1 



X 
X 



X 
X 



X 
X 



X 
X 
X 
X 



Albert Xepawsky 
S.H* Logan (*0oop. PA Program 
•with U.C. , Riverside)' 
Donna Mayfer 
Charles R. Nixon 



stahrl 



W. Edmunds 



Robert Ooe 
Alan Bent 

John Chaney, Bert ,Scott 
Robert Smith 



Stanislaus 
Chico ' 
Fresno 
Pullerton 



X 
X 
X 
X 



X 
X 
X 
X 



Richard Mendes 
Royce Delmatier 
Don R. Broyles 
Alan Saltzstein 



Hayward 
Humboldt 
Long Beach 
Los Angeles 



X 
X 



X 
X 



X 
X 
X 
X 



Jon S. Jun 
Houston Robison 
Mel Powell 
Arthur Misner 



Northridge 

-Pomona 

Sacramento 

San Diego 

San, Francisco 

San Jose 

San Luis Obispo 



.A 



X 
X 



X ^ 



X 
X 



X 
X 
X 
X 
X 
X 
X 



Philip Present , 
Charlotte Weber 
Tiioma s ^ Carl son 
J^es D» Kltcheit 
Ra]pnond D. Pomerleau 
John T. Ballard 
William Alexander 



Private. College^ and 
UiiivGrsitles 



American Baptist Seminary 
of the West 

astrong College 
rt Center pol. of Design 
susa Pacific College 
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PA = Public Administration 



Responsible 



Private Colleges and 
Universities (continued) 

Bethany Bible College 
Biola College 
Brooks Institute 
California Baptist College 


X 

' X 
X 


J 

• T 
X 


• 


» 


c 




California College of 

Arts & Ccaf ts 
California College of 
' Mortuary Science 
c^±x£omxa 'VA7±±ege 

Pediatric Medicine 
California Institute 

of ther Arts 




X 
X 
X 

X . 


• 




} 


\ 


California Institute of 

jL^cnno±ogy 
California Lutheran Col* 
Center for Early Education 
Chapman College 


X 


V 


X 
X 




X 


— — I ■ ' 

John Cooper 
John 0*Neill ^ 


Ciaremont, Graduate School 
v^xareiuonu xuen s v>o±±ege 
Deep Springs College 
DomjTnican Col., San Rafael 


X 


X 


V 
A 


X 


X 


Forest Harrison 

I 


Don Bosco Tech. Institute 
Fuller Theological Seminar] 
Golden Gate Baptist 

Theological Seminary 
Golden Gate University 




. X 
X 

X 




X 


X , 


Randy Hamiltpn ^ 


Graduate Theological Union 
Harvey Mudd College 
Hebrew Union Colleger- 
Institute of Religion 
Holy Family College 




X 

X ^ 

X 
X 










Holy Names College 
Humphreys College 
Iramacul£lte Hea^t "College 
Jesuit School of Theology 


X 


X 

X 
X 
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PA « Public Administration 



Name of Institution 



Private Colleges and 
Universities (continued) 

Johnston- College" 

La Verne' College 

Lcm Linda University,^ 

La Sierra* Campus , 
Loma Linda University, 

Loma Linda Campus • 



Lone Moiintain College 
Loyola Marymoiant Univ. 
Maryinoiint Palos Verdes 
Menlo college School 
of Administrat^n 




X 
X 



Responsible 
Staff Member 



X 
X 

X 

X 



William Fitzgerald 



Mennonite Brethren 
Biblical Seminary 

Mills College 

Monterey Institute of 
Foreign StudiffB 

Mt. St; Mary's College 



Marion Ross 



X 
.X 



Naval Postgraduate School 
Northrop Institute of 

Technology , 
Notre Dame, College of 
Occidental College 



X 
X 



James Lare 



Otis Art Institute of 
.^^^Ips Angeles County 
f^^cific Christian College 
. Pacific College 

Pacific Oa3;s College 



Pacific School oS Religion 

facific Union College 
epperdine University 
Pi|Se3^ College 



Point Loma College 
Pomona College 
RusseJ^l College 
St. Albert's College 
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X 
X 



X 
X 



X 
X 
X 
X 



Brad Hainsworth 
Albert Schwaf tz 
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PA = Public Administration 



Name*of Institution 




Private Colleges and' . 
Universities (continued) 

St. John's College 
St. Mary is College . 
St. Patrick's College 


X 


X 
X 
X 










< 

Scin i^rancisco Art Inst. 
San Frcincisco College of 

Mortuary Science 
San Francisco Conservator 

,of Music 

SiBininary 


X 


X 

X 
X 









• 


School of alieology at 
Claremont 

C!^>*<i f^f\^ 1 Art A 

oCrxpps v-Oiitiye 

Simpson College 
Southern California Col. 




X 
X 
X 
X 




Sr 




i 

,,l ,, ~ — ^ 


Southern .Qalifornia Col. 

or upT-oineury 
Stanford University 
United States 

International Univ. 
Univ. of Judaism 


X 


X 
X 

X 










University of the Pacific 
University of Redlands 
University of San Diego 
Univ.. of San Francisco 


X 




X 
X 
.X 


• 




William Utnback / 
Ernfest Morin 
R. Mackenzie 


Univ. of Santa Clara 
Univ. of So. California 
Wes^ Coast University 
Orange County Center 


/ 

X 
X 


X 




♦ 

X 


X 


M. Harrington / 


Westmont College • 
Whittier College 
Woodbury University ' 




X 


X 
X 


• 


X 

{ 


• 

David Laurence 
Fred Bergerson 
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A REPORT ON PSO PROGRAMS, 
PRACTICES AND NEEDS 
IN 

CALIFORNIA COMMUNITY COLLEGES 



Prepared and distributed to EPDA, PSO Workshop participant^ 
subsequent to workshops held in tel Segundo (April "16, 1975) 
'and San Francisco (April 17, 1975) 

EPDA PROJECT: 33-67132-1505-4-113 



The activity which is the subject of this report was 
supported in whole or in part by the U. S. Office of 
Education, Department of Health, Education and Welfare. 
However, the opinions expressed herein do not ^lecessar- 
ily reflect the position or policy of the U. s/ Office 
of Education, and no official endorsement by the U. S. 
Office of Education should be inferred. 



MAY 1975 

Prepared by Griffin R. McKay, Chairman, Public Services 
Division,. Ventura College; and 
_ . JRpger Bpedeckeri/. - Chaiannan,. Social Science 
Division, Moorpark College 

4 

Edited by Mary E. DeNure, Specialist, Public Service 
Occupations, California Community Colleges 

Published by Hilding E. Nelson (Project Director) Coordinator, 
^ Special Projects, Mt. San Jacinto College 
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Public Servibe Occupation Workshop Report 
♦ 

Project Objective 

This project was to develop a functional definition of public serv^ice 
occupation education which could be used as i.he basis for-the prepara- 
tion of a public service occupation education master plan for the 
California Community Colleges Chancellor's Office. The development 
of|SUch a definitipn is critical to the construction of a master plan in- 
asmuch as tHere is presently no precise delineation between the charac- 
'"Terr&tics of public service occupations and public service. occupation - 

.education. % 
• \ 

. \ 

Procedures Adopted for 'Objective Achievement 

The general strategy adopted to govern the project's development was 
to achieve a definition which would be the product of a cooperative 
effort, reflecting a diversity of viewpoints. Therefore a workshop ap- 
proach was adopted, involving as participants, representatives from a 
number of community colleges, four-year ipstAutions , governmental 
agencies, and the*" Ghancellojr's Office 

Because the definition would significantly influence the nature of tlie 
master plan, which in t\Xtn could, by implication, have considerable 
influence on both existing and developing instructional programs at the^ 
various community colle^ges in California, it was decided to hold two 
regional workshops. One would be held in the Los Angeles area for 
colleges in the southern section of the state, and the^)ther would be 
held in the San Francisco area for colleges in the northern section of 
the state. The workshops were implemented through four activities. 

Th^ first of these was the formation of a Project Steering Committee 
to serve in a liason capacity for the cooperating institutions as well 
as a task management team. (See Appendfix A for the Membership of the • 
Project Steering Committee). ^ 

The second activity was the formation of groups of cooperating colleges , 
to participate in the workshops. The group in southern California was 
designated the Southern Consortium and the group in northern Califor- 
nia was designated the Northern Consortium. (See Appendix B for college 
involved in the consortia). 

» 

Representatives of the consortia colleges were assembled approximately 
one month before the workshops to assist in planning. The results of 
these planning sessions were the basis for the final workshop content 
and structure. y 



The final activity was the scheduling of workshops, one for the Northern 
Consortium and one for the Southern ^Jonsortium. 



III. Summary of Project Tasks 

. - A. Prdject-Steefing^ Committee -Activities - — 

Members of the Project Steering Committee met on eight occasions 
during the project to develop approaches^ for the achievement of the pro-- 
ject objectives and to make interim evaluations of progress^ Consider- 
able time v\^as .devoted to the development of approaches which would 
^ avoid potential obstacles and reduce potential anxieties. The Steering 
Committee met before and after the workshop planning sessions, and 
following the workshops . 

It was decided to use resource people, unrelated to the project at both the 
workshop planning sessions and the workshop sessions as an effort to re- 
duce the potential for conflict among the consortium participants. It was 
' also decided to provide prepared definitions of public service occupations 
^ as a point-of -departure for the entire activity. These preliminary defini- 
tions were provided by the California Employment Dev^opment Depart- 
ment and the United States Office of Iducation. (See Appendix C fpr the 
text of the'se preliminary definitions). 

. B. Consbr-tia Development / 

One of the first activities of the Project Steering Committee was the 
establishment of the group of colleges which would cooperate in the 
preparation of the (definition. The colleges selected^ for invitation were 
designated by the representatives of the Chancellor's Office who were 
sending on the Steering Committee. The primary guiding criteria in se- 
, lection was that the designated college have at least one successful " 
program already in existence in public service occupational education. 

Secondary criteria considered such charactertistics as: 

1) Organizat^on^jJ^ssi^nment of instructional-programs 

2) Institutional size 

3) ITatu're of service area (metroporitan/suburban/rural) . 

The California Coiomunity College's Chancellor's Office distributed a 
letter to the designated Colleges announcing the project, requesting 
their assistance, and inviting them to send a representative to partici- 
pate in the workshop planning sessions, 

' C. Workshpp Planning Sessions 

Tw^^ workshop planning sessions were held early in March. Each 
college in the consortia was asked to send a representative to the re - % 
spective meetings, ^he Southern planning session was held in Los Angeles 
and involved 16 representatives from 10 community colleges and the 
Chancellor's Office. There were 15 representatives meeting in San Fran- 
cisco for the Northern session. (See Appendix C for Workshop Planning 
ParticipantsK 
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Two objective^ad lieen established for each workshop planning session. 
The first was to insider preliminary definitions for public service occupa- 
tions and from this consideration to draft tentative definitions. The second 
was to establish procedures to be followed at the final workshops. 

To provide the planning session participants with an overview of the extent 
of public service accupation training and education/ status reports were 
given on two stydies concerned with the issuds. Both dealt with the emer- 
gence of programs involving the employment of persons as human service 
workers . 

The first stujdy was'reported by Dr. Jack Mahon, a consultant employed by 
Palomar College • The Palomar project attempted to determine overall needs 
for human service practitioners in the Northern San Diego County area. The 
^findings indicated substantial opportunities for employment in human ser- 
vices, increasing demand for such personnel in the opinion of potential em- 
ployers and general agreement that a two-year coipmunity college program 
would provide adequate education and training to fill the needs represented 
by these jobs. It was also noted that there was considerable confusion 
over the term "paraprofessional" employment, both in the minds of em- 
plpyers^d employees. 

The second report was presented by Lonna Bloedau, coordinator of the 
California State University, Sacramento, Human Service Career Development 
Project.. This project was similar to the Palomar study, the essential dif- 
ference being the demographics of the study area, rural-suburban and metro- 
politan. The study involved an employj:nent market survey based upon a - 
task aijalysis form. An operational definition of paraprofessionalf hurpan 
service employment was adopted. Sucli employment was associated with 
individuals hired to work 'ftn a oiie-to-Qne basis with a client, as a member 
of a service -delivery team: The project findings indicated confusion as to 
what a public service pa^aprgfessional is in the minds of both employers 
and employees, as well as a distinction between what tasks were signifi- 
cant innhe fulfillment of job objectives. in this category. 

Following these presentations, two preliminary definitions of public service 
occupations were pr6sented. One reflected a labor market potential for 
public service employment perspective. This had been developed by the 
California Employment Development Department. (See Appendix D). This 
definition.^emerged from a consideration of vocational clusters associated 
with the variolations in specific preparation and general education develop- 
ment required by employers for entry assignments. 

An alt^native definition, reflecting a ^broader concept of public service oc- 
cupations, was -then presented. This second definitipn was derived from 
U. S. Office of Education sources. (See Appendix E). 

In the considerable discussion followiag these presentations, the session 
participants generally agreed that neither definition v/as appropriate for 
th6 purpose of developing a state -wide master plan. Attention was called 
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to the implications of the muitidisclplinary linka^s potentiallyjnyolved 
in the development of prdgrams associated with either definition. Addi- 
tional discussion considered the differences between describing and de- 
fining public service occupational education. • ^ 

Following a recess the participants proceeded to consider the defintlons 
presented previously, during which modified tentative statements were de- 
veloped which were considered more appiOpriate than either of the originals. 
The Southern California session produced three such trial statements. The . 
Northern California session agreed on one. (See Appendix F,. the Northern 
session, statement is #1, the Southern sessipn statements are #2, 3 and 4). 

Each session rhen engaged in a discussion regarding procedures to be 
followed leading,to the final workshops, tt was concluded that: 

\' 

Planning participants would take the definitions developed 
back to their respective institutions etnd through discussionsf 
with interested parties at their institutions new definitions- 
would be developed. 

These definitions would be used as the basis for development 
of a consortium consensus definition at the final workshops. 

Efforts would be made to engage as mariy interested parties 
in the final workshops from the respective institutions as 
possible. ' 

Agreement that the final workshops would be to establish a 
consensus definition for public service occupational educa-^ 
tion by the participating consortium'coUeges. 

D. Workshops 

The experience gained from the planning workshops resulted In a deci- 
sion by the St^ering Committee to obtain the assistance of a trained facil- 
itator who would assist the workshop participants in the concluding defini- 
tion exercise.. Dr. Richard Batdorf was retained for this purppse. Dr. 
Batdorf met with members of the Steering Cofnmi'ttee to review, the planning 
workshop activities and to* determine appropriate p^pcedures to be used in, 
the final workshops. IE was decided to initiate the final, worlds hop dis-" 
cussions with description of public service occupation programs in being 
at the colleges represented. This discussion Vi^as to provide an opportun- 
ity for an expression of common concerns as well as identification of simi- 
larities.^ Following this exercise the participants would screen and rate 
. the instftutional definitions submitted by the respective colleges. Those 
definitions most highly .rated would then be used as the basis for revision 
to produce a consensus consortium definition. It was anticipated that this 
approach would be most effective for achievement of the four specific ob- 
jectives which were for each final workshop session. These objectives were: 

1. To produce a consensus definition for each consortium. 

2. To avoid conflict and to minimize anxiety while achieving 
consensus. ^ 
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3. To iriventory activities characteristic of exising public 
service occupation programs. * ^ 

4. To review the organizational characteristics of existing 
pu blic service occupatlpnal programs^ 

The two worJcshops involved 29 participants* There were eight colleges 
represented at the Southern session and six colleges at the Northern ses- 
sion. (See Appendix G). The procedures followed in each session were 
identical, afe outlined abova. . ' 

The inventory of public service occupation education programs in being 
at the participating colleges resulted in a list of 51 discrete designations. 
Although there were many overlapping qualities, the preliminary grouping 
resulted in twelve clusters of related programs. (See Appendix H). 

Following the preparation of the inventory, the participants were given 
worksheets of 10 insitudonal definitions which had been submitted to the 
Project Steering Committee by the consortia colleges. Each particiijant 
was told to rank the four best of those presented. After the rankings had 
been tabulated, the statement receiving the greatest support was adppted 
as the text to be used as thd basis for the preparation of Che consortium 
consensus definition., The participants then proceeded to develop the 
necessary statement in a deliberate fashion, weighing the significance 
of each word. ^ ' ^ ' - , 

The Southern California definition read as fellow's: 

"Public Service Occupational Education in community colleges 
is defined as those specialized occupations principally found 
in government and private agencies that render services- $ 
essential to public safety and welfare, exclading Bpprentice- 
able trades, and occupations generally ^applicable to business 
and industry. " ' - * 

The Northern California Consortium^^definition read as follows: 
"Public* Service Occupational Education in the £:omi:n'unity , 
college is defined as instruction which prepares people to 
perform duties and to understand responsibilities necessary 
. to accomplish the functions perfprmed by governmental and 
other publiC^or private agencies in the interests and service 
,of public safety and general welfare. " 

E. Workshop Evaluation * 

Each of the four basic objectives for the workshop sessior] was achiev- 
ed. Each consortium constructed a definition. The results of a follow-up 
survey of participant reactions indicated they felt comfortable with the defin 
itions developed. (See Appendix 1)1 Participant interaction during the 
workshops suggested no significant anxieties were experl-enced by the 
Individuals concerned. The inventory of existing public service occu- 
pation education programs also revealed the common forms of organiza- 
tional assignment of such programs In the Consortia colleges. 
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The Project Steering Committee identified a number of ^ssues which would 
have to be considered in future activities ,of the respective consortium. , 
These include the clarification of the relationship of the emerging master 
plan to the present organization of the Chancellor's Office as well as to 
the implications a master plan would have on existing programs and pro- 
posed programs in pubJic service occiipational education in California's 
community coBleges. Another is^e ddals with the procedures to fellow 
in preparin^^ master plan without becoming caught up in organizational 
rivalries among units in existence at colleges which are competing for 
scarce developmental resources. This, consideration leads to an appraisal 
of whether such" program development should be a function of a market 
analysis or the availability of external funding. *. 

It was also determined that future broad-based involvement of consortia 
participants would have to be for more specific and concrete purposes 
.than the present exercise. 

Members of the Project Steering Committee prepared a synthesis definition 
of public service occupation education based on the consensus consortia 
definitions. The text of this definition reads as foliowS^: 

Public service occupation education in the community college 
is defined as^rnstruction which prepares people to perform duties 
^ and to understand responsibilities necessary to accomplish the 
functions performed in those specialized occupations found prin- 
, cipally^in governmental and other public or private agencies which 
render services in the interest of public safety and general wel- 
fare, excluding apprenticeable trades ^ and occupations found 
^renerally applicable to business and industry. 

Editor' s Note 

Another issue Js the^jieed to clearly differentiate between jobs, 
courses and programs in identifying public service occupation offering*^. 
In the organizational grouping model (Appendix H) , it As obvious that 
this distinction frequently has not been made. Comprehensively defined 
programs should accomodate a variety of job designations and splint^- 
course,s evolved to handle short'-term needs » Such definitions reduce 
the possibility that special courses ^nd temporary job training activities 
will be perpetuated beyond their useful life simply because they appear 
to be bona fidd programs* ^ % 

(Re 4 Appendix H) (a) Medically-related occupations have not been 
included in the listing of Pdblic Service Programs since most already 
exist under well established organizational structures and most come - 
under ^special ^ regulations for governance. (b) Since airline, aviation 
and military science occupations do riot fit within the definitions 
accepted by the consortia participants, they have been omitted from the 
PSO list. - , , 



APPENDIX A 
l^roject Steering Committee 



Roger Boedecker, CJiairra^ri/ Social Science Division, 
Moorpark College 

Charles Dahl, Associate Dean of Instruction, Career 
^ Education, Ventura College 

• -\ 

-Mai:y E. DeNure, Specialist, Public Service Occupations, 
Chancellor's Office, California Community Colleges 

-•Dr. William L§wson, Assistant Superintendent, Ventura 
* County Community CoJ.lege District 

Larry G/ Lloyd ,^ Associate Dean of instruction. Vocational, 
Moorpark College / 

Griffin R. McKay, Chairman, Pub.lic Services Division, 
Ventura College 

Dr.' Hilding E. Nelson, Coordinator,' Special Projects, 
Mt. San Jacinto College 

Win Silva, Specialist, Criminal Justice Education & 
' Training, California Community Colleges Chancellor's 
Office 



^ APPENDIX B 

Consortia Colleges 

.Northern Region Southern Region 

American River College Allan Hancock College 

Canada College Chaffey College \^ 

Chabot College Long. Beach City College 

College of the Siskiyous Moorpark College 

Indian River Colleige "TE^wpi^ena City College 

West Valley College Rid Hondo College 

San Bernardino Valley College 
Santa Monica College 
Ventura College 
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APPENDIX C J 
Planning Workshop Participants 



Southern Region (March 5, 1975) 

Donald E. Dawson, Instructor 

Adm* Justice 

Rio Hondo College 

3600 Workman kill Road 

Whittier, CA 90608 

(213) 629-0921 

Brian McBride, Adm. & Instructor, 

Adm* Justice 

Allan Hancock College 

800 S. College Dr. 

Santa Maria, CA 93454 

(805) 922-7711 

Ralph A. Porter, Dean, Voc. Ed. 

Chaf fey College 

5885 Haven Ave. \ 

Alta Loma, CA 91701 

(714) 987-1737 

Donald H.. Scott, Dept. Head 
Public Serv. Occup. ? 
Long Beach City College 
4901 East Carson St. 
Long Beach, CA 90808 
(213) 420-4111 

Merle L. Schwartz, Supervisor 
Long Beach City College 
4901 East Carson St. 
Long Beach, CA 90808 
(213) 420-4111 

Harry Smith, Dean, Voc. Ed. 
San Bernardino Valley College 
701 ^. Mt« Vernon Ave., 
San Bernardino, CA 92403 
(714) 885-0231 

Vernon G. Spaulding, Supervisor 
Pasadena City College ' 
1570 E. Colorado Blvd. 
Pasadena, CA 91106 
(213) 578-7123 



Northern Region (March 7, 1975) ^ 

Harry Beck, Dean of Instruction 
College of Siskiyous 
800 College Avenue 
Weed, CA 96094 
(916) 938-4463 

Jeriry Burroni 
Indian River College 
720 Ignac^.o Boulevard 
Novate, CA 94927 , \ 
(415) 8§3-5921 

Philip E. DeMarco, Dean of Occ. Ed. 
West Valley College 
14000 Fruitvale Ave. 
Saratoga ,^ CA 95070 
(^8^867-2200 

Ted'Gilnan, Asst. De^Instr. 
Occupational Education 
Cailada College 
4^00 Farm Hill Blvd. 
Redwood City, CA 94061 
• (415) 364-1212 

M. E. Pratt * 

Canar?^ College 

4200 Farm Hill Blvd. 

Redwood City, CA 94061 

(415) 364-1212 * . 

Dr. Louis Quint, Asst. Deatn 
Occupational Education 
American River College ^ 
4700 College Oak Drive 
Sacramento, CA 95841 
(916) 484-8011 

Idarty Silberstein, Adm. Asst. 
Cal. State Univ*, Sacramento 
6000 J Street 
Sacrcimento, CA ' 95819 
(916) 454-^113 

Robert Wood. 
Chabot College 
25555 Hesperian Blvd. 
Hayward, CA 94545 
(415) 782-3000 
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^APPENDIX C 
Planning Workshop Participants (cont.) 



Lonna Blodeau, Consultant 

jiuman Sexrvices ""^^ 

Cal. St'ate Univergaty, Sacrcimento • 

6QQ0 J Street 

Sacramenlio, CA 95819 * 

^16) 45^-6113 

Jack Mahan, Consultant 
Human Services 
•Palomar College 
1140 W. Mission 
San Marcos, CA 92069 
(714) i^27-7550 

Mary E. DeNure, Specialist , \ 
Public Service Occupations 
Comaiunity College Chancellor's Office 
1238 S Street ^ . 

Sacramenta, .CA 95814 
(916) 445-87^2 

Win Silva, Specialist 

Criminal Ju^ice i^ucation & Training 

Community College Chancellor's Office 

1238 S SJk^reet 

Sacif^O^to, CA 95814 

i9iey 43\-8752 



Roger Boedecker, Chairman, 
Soci^ Sciences Division' ^'^'^ 
Mooj^ark College 
707$ Campus, Road 
Moorpark, CA 93021 
(805) 529-2321 

Griff jyi R» McKay, Chairman, 
Public Services Division 
Veh^ura College 
4667 Telegraph Road 
Ventura, CA 93003 
(805) 642-3^11 

Dr. William. H. Lawson 
Assist^t Superintendent 
Ventura County Community College 

District . 
71 Day Road 
-Centura, CA 93003 
(805) 642-0161 

Dr. HildingE* Nelson 

Special Projects Director 

Mt. San Jacinto College 

21400 Highway 79 ' ^ 

San Jacinto, 92383 

(714) 654-7321 , ' 



^ • APPENDIX D 

' ' . Public Service Occupations Definition 

(Prepcired Miss Odessa Dubinsky, Chief , Southern California Employment 
Data and Research Division, Employment Development Department *^ reviewed 
by members of COG.) 

*. t~ 

^ ^ ' /-\ 
PUBLIC SERVICE OCCl^ATIONS ARE THOSE: 

(1) Found in local/ state, and Federal government activities tha,t 
are usually confined to government and only infrequently are 
found in other industrial categories, 

(2) Fo^ which post-high school* preparation of one or more years is 
required in accordance with the Specific Vocational Preparation 
lev(Bl designated by the U.S* Department of I<abor^ Dictioneiry of 
Occupational Titles, p , . ^ 

(3) Whidh typically encompass the performeince of duties necessary 
to accomplish the specialized functions of government agencies 
at aMr"levels but excluding iailii:a?ry services, ^prenticeable 
trades, and occupations generally applicable to any other industry. 

Typical of the occupational activities are:^ police and fire protection, 
legislative, judicial, and administrative services, food cuid drug , 
inspection, street maintenance, and tax collection. 



- APPENDIX E 
Piiblic Service Occupations Definition 
(USOE) 

PUBLIC SERVICE OCCUPATIONS can be defined as those necessary to 
accomplish the missions of local, county, state, and federal government 
^except for military service. These missions reflect tSe services 
desired or needed by individuals and grdups and are normally performed 
on a nonprofit basis and supported by tcix revenues (Bumes, 1972). 

Two broad classifications of these dccupations are human ^rvices and 
municipal services. Human service activities are oriented towarci de- 
veloping productive members of society t|u:9ugh social service, gerontol- 
ogy, library/media assistance, ins true tioil'i and other programs. 
Municipal services include all occupations involving guardianship, 
maintenance, such as adioinistrative justice, city planning, fire science, 
governmental management, and recreation leadership. 

Since law enforcement and fire science are already well known, five "new" 
ffelds will be selected to illustrate the career opportunities in the 
public services. 
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APPENDIX F 
Working Definitions 

♦ 

Definition 1 

Publifc Service* Occupations are those: 

• Iv Found in local, state and federal government activities that ar^ 
typical of government but may also be found in other industrial 
categories. 

2. FOr which. post-high school preparation of one or more years is 
required in accordance with the Specific Vocational Preparation 
level designated by the United State's Department of Labor 
Dictionary of Occupational Titles*. 

3-. Which typically encompasses the performance of duties necessary 
to accomplish specialized -functions of government activitiesi at 
' - all levels but excluding tiniformed military occupations, 

apprenticeable trades, and all occupations generally applicable 
^ to any other industry. ' ^ 

4. Two broad .classifications *<^f these occupations are Hvunan Services 
and Governmental ServiceSy Human Services activities are 
oriented toward developing productive ifiembers of society thrqugh 
social work, gerontology, library/media assistants instruction 
and other programs. Goverrnnental services include all occupations 
involving guardianship, maintenance and improvement of the public 
domain for the general welfare o£ gociety, such as administrative 
justice, city planning, fir^ science, governmental management and 
recreation leadership. 

Definition 2 ' 

Public Service Occupations are those that are necessary to accomplish 
- the missions normally performed by federal, state and local government 
agencies that render services essential to the -public safety, health 
or welfare. 

Definition 3 

Public Service, occupations can be defined as those necessary to 
accomplish the missions of local, state and federal government, as well 
as specific areas of private industry which provides a public service 
to individuals or groups j.n the interests of public safety or welfare. 

Definition 4 . ' 

Public Service 'occupations are primarily confined to government and " 
non-profit entities and typically encompass the performance of duties 
necessary ^ to accomplish. the specialized. functions of government and 
non-profit agencies at all levels. 
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APPENDIX G 
Consortia Participants 



Southern Region (April 16, 1975 



Larry Lloyd 
Moorpark College 
7075 Campus Road / 
Moorpark, CA 93021^ 
(805) 529-2321 

Jack Toothaker 
Pasadena City College 
1570 E. Colorado Blvd. 
Pasadena/ CA 91106 
(213) 578-7123 

Vernon Spaulding 
Pasadena City College 
1570. E. Colorado Blvd. 
Pasadena, CA 9110j6 
(213) 758-71-23 

Beverly Benjamin 
Chaffey College 
5885 Haven Ave. 
Alta Loma, CA 91701 
(714) 987-1737 



Henry Childs 
Chaffey College 
5885 Haven Ave. 
Alta Loma, CA 91701 
(714) 987-1737 

Ralph Porter ^ 
'Chaffey College 
5885 Haven Ave. 
Alta Loma, CA 91701 
(714) 987-1737 

)n Scott 

3ng Beach City College 
4901 E. Carson St. 
Long Beach, CA 90808 
(213) .420-4111 

Mark Schwartz 
^Long Beach City College 
4901 E. Carson St. 
Long Beach, CA 90808 
(213) 420-4111 



Joseph Michaels 
Rio Hondo 'College 
3600 Workman Mill x<d. 
Whittier, CA 90608 
(213) 692-0921 

Russell Lewis 4 
Santa Monica College 
1815 Pearl Street 
Santa Monica, CA, 90405 
(213) 392-4911 

Brian McBride 
Allan Hancock College 
800 S. College Dr. 
Santa Maria, CA 93454 
(805) 922-7711 



Northern Region (April 18, 1975) 



r 



Wiri. Solomon 
American River College 
4700 College Oak Dr. 
Sacramento, CA 95841 
(916) 484-8011 

Ben Kilpack 

Canada College 

4200 Farm Hill Blvd. 

Redwood City, CA 94061 

(415) 364-1212 

Margaret Arnold 
Canada College 
4200 Farm Hill Blvd. ) 
Redwood City, ,CA 940^1 
(415). 364-1212 

Mel Pratt ' 
Canada College 
4200 Farm Hill Blvd. 
Redwood City, CA 94061 
(415) 364-1212 



Harry Beck Don Johnson 

College of the* Siskiyous West Valley College 
800 College Ave. 14000 Frultvale Ave. 

Weed, CA 96094 Saratoga, CA 95070 

(916) 938-4463 (408) 867-2200 



-Bob Hunter 
Chabot College 
2555 Hesperian Blvd. 
Haywood, CA 9454^ 
(415) 782-3000 

Bob Wood 
Chabot College 
2555 Hesperian Blvd. 
Haywood, CA 94545 *' 
(415) 782-3000 

Jannez Pierucci 
West Valley College 
14000 Fruitvale Ave. 
Saratoga, CA 95070 
(408) 867-2200 



Phil DeMarco 
West Valley College 
14000 Fruitvale Ave. 
Saratoga,/ CA 95070 
(408) 867-2200 

Doug Hawkins 

Golden Gate University 

536 Mission St. 

San Francisco, CA 94105 

(415) 391-7800 
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APPENDIX G 
Consortia Participants (cont:) 



Consultants 



Dr- Richard Batdorf ' 
Dept. of Guidance 
Calif. State University, L. 
5151 State University Dr, 
Los Angeles, CA 90032 
(213) 224-0111. . 

Roger Boedecker, Chairman, 
Social Sciences pivision 
Moorpark College 
7075 Campus Road 
fioorpark, CA' 93021 
(805) 529-2321 

Griffin R. McKay, Chaiiiian, 
Public Services Division 
Venj:ura College 
4667 Telegraph Road 
'Vfentura, CA 93003 
(805) 642-32i:(. 



Mary E. DeNure, specialist 

Public Service Occupations 

Commimity College Chancellor's Office 

1238 S Street 

Sacramento, CA 95814 

(916) 445-8752) 

Win Silva, Specialist 

Criminal Justice Education & Training 

Community College Chancellor's Office 

1238 S Street 

Sacramento, CA 95814 

(916) 445-8752 . 

Dr. Hilding. E. Nelson 
Special Projects Director 
Mt. San Jacinto College 
21400 Highway 79 
Sah Jacirvto, C?< 92383 
(714) 654-7321 
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APPENDIX H 



Public Service Programs, Organizational Groupings 
(A composite model of existing structures) 



ADMINISTRATION OF JUSTICE 
Law Suforcement 

Court Reporting , * ^ 

Corrections 

(Custodial, Parole, Probation) 
Para-leg.al 
Industrial Security 
Traffic Safety 



HUMAN SERVICES 

Human Service Worker 
Mental Healt^^ Asst. 
Psych. Tech. 
Substance Abuse 
Psych. Services 
Biofeedback Tech. 
Behavioral *Mod Tech. 
Advanced Group Worker 
Coiranunity R&D Aide 
Volunteer Program Management 
Foster Parents 
Social Service Tech. 
Community Service Worker 
Rehabilitation Aide 
Peer Counseling* *Aide 
Geriatric Tech. 
Social service Tech. 
Residential Care Att. 
Social Welfare Aide 
Developmental Discibilities 



RECREATION 

Park .Management 
Tourism 

Therapeutic Recreation 
Recreation Assistant 
Recreation Tech. 
Recreation' Leader 



EDUCATION 

Instructional Aide/Associate 
Early Childhood 
Special Education Assistant 
Nursery School Attendant 
Library/Media Tech. Assistant 



GOVERl^NTAL SERVICES 

City/Urban Planning 
Governmental Administration 
Fire Sciences 
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^ APPENDIX. I 
Consortia Participant Evaluation Summary 



Item 1: Participant conception of the scope of the basic P,S,0. 
defini'tion evolved during the workshop as adequately 
encompassing existing and probable future related . 
courses/programs. • j 
RESPONSES: 71% yes; 29% possible; 0% no 

Item 2: Participant conception of a; need or desire to implement 
change to evolve a uniquely recognizable P^S^O, 
curriculum. 

RESPONSES: 26% yes; 27% possible; 47% no 

Item 3: Participant conception o£ feasibility of evolving a 
distinct department or ^section to house all P.S^O. 
courses or curriculum. 

RESPONSES: 17% yes; 45% possible; 38% no 
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PARTICIPANT EVALUATION 
Initial GM/IA Workshops 

(1st- day) Goal setting and Orientation ,(Ref, ^ Table 2) 



Item 


Strongly 
Rank 4 


3_ 


Data Svimmary 

lB».Str. Disagree 

2 Rank 1 


■N 


_M 


1. 


9 


15 


2 


0 


26 


3.27 


2. 


10 


• 

11 


3 ■ 


1 


24 


3.33 


3. ' 


N 10 


15 


2 


1 ■ 


26 


3.38 


4.. 


6 


12 




i 


25 


3.00 


5a. 


5 


10 


J' 


0 


26 


2^77 


5b. 


6 


11 




0 


23 


3.00 


5c. 


14 


6 


4 


1 


25 


3.. 32 


5d. 


10 


8 


6 


' 0 


24 


3.17 




6 


13 


4 


0 


23 


3.18 


(Rank 4 


= 100% agreement; 


#3 = 67%, 


#2.5 = 50%) 







Interpretations 

Item 1 — There appeared to be a clear definition of the workshop purposes — 
approximately 79% agreement. 

Item 2 — About 80 percent of the participants could identify personal goals 
within the workshop' purposes stated. 

Item 3 — About 80 percent of the respondents agreed that workshop procedures 
were clecirly defined. 

Item 4 — Two-thirds agreed that workshop procedures were typically followed 
. as defined. However , some specific variation to suit participant 
interests and needs was noted ^nd approved of by one-third^ of the 
respondents. 

Item 5 — Values gained from initial small-group activities. 

a) There was not strong agreement that activities helped clarify 
personal goals and values of participants, per se — about 60% 
a^eement that it was of value. One person commented, "•..not 
needed." 

b) Reasonably strong agreement (67%) that these activities assisted 
in clarifying personal goals in relation to the workshop. Two 
participants commented that it was extremely helpful. 

c) About 80% agreement that the activities helped develop new ideas 
or directions to apply after leaving the workshop. 

d) There was a strong belief {about 78%) that the small group 
activities improved participant understanding of his role in 
curriculum improvement at his institution. 

Item 6 — More than 78% agreed that the first day activities were important to 
develop a strong and clear concept of personal goals in relation to 
proposed workshop activities. One individual could not "understand" 
the small group process activity. 
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Table 2 



/BEVIEV AND COMMQITS (l«t day) 



Bate each statement below by placing an "X*' along the 
continunji line following the atate»ent. Add any 
comiients in spaces provided. 

* * 

1. !Phe workshop purposes were clearly defined . . . , 
(coaments) 



2. Workshop purposes appear to include isj personal 
kiMB in attending this workshop • • • ' 

(comments) 



3« Workshop procedures were clearly defined 
(coaments) 



5. 



Strongly 
Agree 



Rafik (4) 



Workshop procedures were followed as defined • • • • 

( comments )"Some deviation to suit participant needs 
was noted and applauded. 

The small group activities helped me: 

a. alajfify perspnal goals and values 

b. clarify goals and values I wish to achieve 
during the workshop • • • • 

develop new ideas or directions to work 

toward after leaving this workshbp 

d. unaerstakd my role in curriculum improvement 
at sy^ local school 

( comments ) Helped clarify and identify participcints ( 2 ) 

> objectives more cljsaurly; 1 negative comment/ 

"not needed." 



3.27 



3.38 



3.00 



2.77 



3.00^ 

4 — 



3.32 



3.17 



Strongly 
Disagree 




3.33 

4 — I ^ 



H 



I I I I I 



'6-. Small group activity Parts I, II and in were all 
important to developing a* strong and 6lear concept 
^ of personal goals to be achieved during the workshop 

( comolents ) one person expressed inability to 

compr^end III (small-group process) . 




(Peel free to make further conraients about the workshop, thus far, on the reverse 
side of this sheet • What factors will iiiprove future workshops?) 



(2nd day) Assessment of Competency Based and Graphics Activities (Ref . , 

Data Summary 



Table 3) 



Item 



Str. Agree 
Rank 4 



3 



2 



1 



N 



M 



1. 

2. 

3. 

4a. 

4b. 

4c. 

5. 

6. 

7. 

8. 



•5 
6 
3 
4 
4 

3^ 
7 
6 
5 

4 , 



5 
? 
6 
5 
5 
6 
1 
2 
2 
1 



2 
1 
2 
3 
2 
2 
1 
2 
2 
3 



Q 
0 
1 
0 
1 
1 
0 
0 

0- 
0 



12 
12 
12 
12 
12 
12 
9 
10 
9 
8 



3.25 

3.41 

2.92 

3.08 

3.00 

2.92 

3.67 

3.40 

3.33 ' 

3.13 



(Rank 4 = 100% agreement; #3 = 67%; #2.5 = 50%) 

Interpretations 

Competency Based Education (items l-4o) 

Strongly enabled participants to develop new ideas (75% agreement) and 
new skills (80% agreement) — especially in the identification/specification of 
competency tasks. (68%) and conditions of performance (67%). The activity did net 
as strongly promote comprehension of ways to deal with currently unmeasurable 
objectives (63%) , nor with performance criteria identification and specification 
(63%) . 

Graphics Activities (items 5-8) 

There was general agreement (80-90%) that the graphics activities 
increased the skills (90%) and knowledge (80%) and probability that participants 
will use (78%) , and encourage others to use (71%) the techniques demonstrated. 
One participant wanted more direct participation opportunity and three definitelj' 
stated intent to use the techniques. 




/• Table 3 
rnvmi AND COMKBNSS (2nd daj) 

Dat e May 30, 1974 * ■ ' 

Rate each Btatenent below placing an along the 

.continuum line following thA atatdnent. Add any 
cosHients in the apacea provided • 



Strongly 
Agree 
A ^ 



The workahop activitiea in COMPBESNCT EAJSSD EDUCATION: Kank (4) 
1. provided new ideaa that I can uae to apecify ciirric\ilum 



2. 
3. 



or coTirse content in More preciae teroa 

provided new efcUla' I can uae to help ataf f or aqaociatea 
prepare compejbency based objective^ « 

deaonatrated nanagable waya to deal with coapetencies 
that are important but cxirrentij tmaeaaurable * • • 

increased mj akilla in*: 

identification/specification of coapetency taaka 

b« expre^faing conditiona of performance • • • • » 

c. criterion identification/specification • • • j 

(coiBienta on 1-^) ^ I 



Not "ready" for; such specificity (1), 



Not well understood (1) , 



Not "new" but increased my capabilities (2) 



Strongly 
Disagree 




i 






3-. 


38 




h— 




30 


— 1 


1 — 


■ 2. 


32 


^-1 



The workshop activities in 6SAPHICS: 

5^ increased my skills in the preparation of instructional 
and communication devices 

6. iaproved my knowledge and skills in the use of 

instructional devices 

it 

7« increased the probability that I will use the 

techniques demonstrated following the workshop • 

8« Increased the i>robability that I will encourage and 
help other educators to prepare and use demonstrated 
techniques ' 

(cdaaents on S-ft ) ' 

Preferrei more direct participation (1). 
Definitely vgll use (3)> ' 



<") , 3.67 (1) 

h— — H 

3.40 ' 



3.33 



3.13 



4— +-4 



(Ccaplate items on noxt page) 



(Final 'Activity) Total Workshop Evaluation (Ref.*, Table 4) 

Data Svmmiary 





Most Imp* 




Least, Imp* 






Item 


• Rank 3 


' 2 


Rank 1 


N 


M 


1. (sG)' 




4 


3 


15 


2.33 




6 


3 . 


4 


13 


2,15 


(Gr) 


• 2 


6 


^3 


^llt 


1.91 


2. (SG) 


8 


4 


2 


14 


2.43 


(CB) 


5 


I 5 


3 


13 


2,15 




4 


/^3 


4 


11 


2 •00 


4. Al. 


5 


5 


3 • 


13 


2.15 


A2 


6 


5 


2 


13 


2.31 


A3 


2 


6 


4 


12 


1.83 


A4 




4 




9 


2.56 


A5 


6 


4 


0 


10 . 


2.60. 


4. 31 


7 


6 ' 


0 


13 . 


>.54 


B2 


9 


3" 


• - .1 


13 


"2.62 


B3 


7 


. 5 


1 


13 


2.46 


B4 


5 


4 


1 


.10 


2.40 


' B5 


4 


6 


1 


11 


2,27 


(Panic 3 


= 100,% agreement; #2 


.5 = 75%; #2.3 = 67%; #2 = 


50%) 


Item 3: 


SG, 6 (43%); 


CB, 6 


(4*3%); Gr, 2 


(14%) . 
♦ 


< 






Interpretations 
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Item 1 — 



values of workshop segments for current" participant^' duties* 

A strong (67%) and the greatest importance^ was accorded to the, small 
grqup (goal identification and setting) activities of the workshop* 
The competency based education (58%) and graphics 4ctivities (46%) 
were notably less important* * 

Item 2 — anticipated future values of workshop segments. 

Again the small group process f72%) was deemed most valuable 
for future use* In fact, it was held more important in the partici- 
pants future, than in fulfilling participants' current needs. 
Competency base^i education (58%) and the graphics activities (50%) 
. were not cited as notably important in the psirticipcints ' future* 

Item 3 — Segments participants would have liked to spend more time working 
. on during the workshop. 

The respontients showed equal desire 443%) to .have spent "more time" 
in small group process and competency ba.sed activities. The 
graphics activities apparently were allotted sufficient time* 

Item 4 — Stating workshop purposes coverage in relation to participants' 
need (based on importance to participants' work). 

The participants */ . . V 

a) expressed an important need (77%) to develop a suggested 
curriculum structure for associafte degree programs and did 
not feel that this was adequately covered (58%) in the workshop. 
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Table 4 

REVIEW AND COMMENTS (total workshop) 

Hy major respoxisibility in my school (or district) is: 

10 teaching; 2 teacher supervisor'; administrator; instructional dean or 

specialist; ^ guidance/counseling; othe? (specify) (p Coord./Healt^i Education 

1. Rank the importance of each worksliop segment as it relates to yoiu: regular school 
responsibility (l-most important; a-'less important; 3-unimportant). 

2*33 The Small Group Process (1st day's emphasis). 

.2.15 Competency Based Education^ 

1.91 Graphics. 

2. Rank the importance of each workshop segment as you expect it to be ueeful in your 
own educational futxxre, (l-highly important; 2-of some value; >-unimportant). 

2.43 The Small Group Process. 

2.15 Competency Based Education. 

2.. 00 Graphics. 

5* Which segment would you have liked to spent more time working on? 

6(43%) Small Qroup Process; 6(43%) Competency Based Education; 2(1 4 ^) Graphics, 

^. Rate the basic PURPOSES of the workshop: 

... in blank A for coverage (l-comprehensivo; 2-adequate, 3-needB more emphasis). 

^ ... in blank B for importance in your work (1-important; 2-somewhat important, 
>-unimpor tant ) . 



. Purpose 

To develop a suggested curricxtLtira structure for the associate degree 
program that is appropriate for California Community Colleges. 

To develop plans for implementing all or a part of the curriculum |n 
my local community collego(s). 



(A) 
Cover- 
age 


(B) 
Import. 


2.15 


2.54 


2.31 


'2*62 


1*83 


2.46 


2.56 


2,40 


2., 60 


2.27 



To develop measurable and currently immeasurable state^cents of 
competency for selected segments of courses in the curriculum. 

To develop* graphic materials for use in instruction and the 
implementation of the curriculum. 

To demonstrate methods of implementing motivational techniques in 
the instructional program through the Self-Actualization process. 

Comments on Workshop pontent for future workshops: More time spent on; LuruLculum conte nt (1) 

"rap-time" (2) ^ Group process (3); Cnmpetency-^Ba^ed (\) 1 r,roapina by ^rhnn^ ' H<avAl npTnf>n f-p1 
(continue on back of sheet, if desired) status. 

Comme:^ts on Workshop procedures and accommodictions: Kudos (2); dxssdtxsfactiuii with 
large-group meetings (1); accommodations good (2); works hop approach "best" for 
persons entering or starting-out the curricula. 
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(Final Activity) continued 

i 

b) expressed a strqng need (82%) to implement curriculums or 
courses in their institutions, and felt that the workshops 

^ adequately (66%) provided coverage related to this need. 

c) expressed a definite need (74%) to develop measurable/ 
immeasurable objectives for courses or curricular segments, 
but felt that opportunity to, do so was not adequately provided 
(42%) during' this* workshop. (The need for more time to accomp- 
lish this "purpose" is suggested in Item 3, above.) 

d) strongli^ identified a need (70%) to develop graphics materials 
for instruetion/curriculum implementation, and agreed it had 
been adequately covered (78%) in the workshop. ^' 

e) stated a moderate need, (64%) to us2 the Self-Actualization 
(small group) process for motivating instructional programs, ^ 
and generally agreed (80%) that the process had been adequately 
covered during the workshops. 

Item 5 Comments for cons'ideration in planning future workshops, 

a) emphasise curriculum conteni: — 1 participant 

b) provide optimum amount of participant personal interaction 
time (2) 

c) more involvement in the stnall-grou^ process — (3) 

d) group participants in relation to their own, and their institu- - 
tion's developmental staitus 

Item 6 Comments relating to workshop procedures and accommodations. 

a) kudos j&>rovided by 2 pcTrticipants 

b) dissatisfied with large-group meetings — (1) 

c) kudos on accommodations — (2) , * 

d) procedures most suited to person^ "new" in the topical areas 
of th& workshop 



lERLC 



78 

8C 



REVISED INSTRUCTIONAL ASSOCIATE AND GOVERNMENTAL 
• MANAGEMENT -WdRKSHOPS 

The following evaluation analysis has been derived from questionnaires 
completed by workshop participants stibseqaent to each workshop. The workshops 
are herein analyzed separately with the composite data shown in Taole 5 
.for the G6vernmental Management Workshpp of October 31-November 2; and in 
Table 6 for the Instructional Associate Workshop of October 17-19. 

GOVERNMENTAL MANAGEMENT WORKSilOP 

ITEM 1 ^ The nature of the respondents (100% population) 

a) 9 teachers: 1 in pbblic administration, 3 in economics or business, 
3 in social sciences, 1 with field unidentified. 

b) 3 d^ns: occupational education, administrative services, continu- 
ing ,ieducation. 

h -* 

c) 5 supervisors or coordinators including: chairmen of ^a social 
science division, of a public service department, df business 
education; an assistant division ahairman; a coordinator of 
governme:pt services. 

ITEM 2 - Attendance 

a) 76 percent attended all sessions. 

b) 88 percent attended at least 1^ days. 
ITEM 3 - Participation motives- 

a) 25% anticipate involvement in starting GM programs or courses in 
the future. 

b) 21% have an interest in initiating GM programs, but have no 
institutional commitment to do so at the moment. 

c) 30% wa^t to expand or improve current courses or programs. 

d) While 25%^ indi.Tfated *'other" motives, such motives were not specified 
in terms other than those stated above. 

e) Comments : 1 participant was seeking a broader approach than 
"management;** two others indicated specific intent to "prod" 
their administrations to initiate programs. 

ITEM 4 - Participant achievements 

^) Ove^^ll ; 55% gained new information; 84% gained new information or \ 
increased their information on the topics covered. ' 

h) Greatest new information gains were: GM job opportunities (69%), 
resources to establish programs (69%) , selling the GM program to 
schools or staff (65%), funding programs (59%), identifying existing 
programs (58%) , GM program content (53%) and vertical articulation 
(53%). 
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T^ble 5 

GOVERNMENTAL MANAGEMENT WORKSHOP 

Sacramento, CA» ^ 

October 17-19 

1/ Your niain educational responsibility? (Poll^tical Science Teacher, or . . .) 

9 teachers, 3 deans, supervisor/coordinators ^ ■ 

2. Check the workshop sessions you attended. 

Friday/^>m» 15 Friday p.in» J5 



Saturday a*m* 13, 



3. Ypur school's (or district *s) Governmental Mana.geraent dpvej.jpment status? 



K 


% 


5 




6 


25 




17 


0 


Q 


3 


13 


6 


25 



r 



some interest, not committed 
planning to start G#M» courses or prograti 
now offer sbme- relatable courses, want to .expand offerings 



(a) 
(b) 
(c) 

(d) have an on**g^ing program 

(e) want to expand ,or improve on-going program , 

(f) other (please specify) I seeking broader mgt. approach; 2 planning ^ 



to '*pxcd" administration to start vrogramr others fit within sub-items a-e above * 

What have you accomplished by attending this workshop? (Please check appropriate 
blanks for each item*) 







INFORMATIOl 


<AL 


GAINS 






INFORMATION TOPICS 


New^nfo. 
Gained 


B 

Increased 

Present 


A+B 
% 


Nothing 
' New 


a) 


Existing Gov't Mgt. Programs? . » ♦ » 


17 




8 


(42%L 


IQO, 




b) 


Content for Gov^t Mgt* Programs? . 


10 


(53%) 


9 


(47%) 


100 




c) 




11 


(69%) 


3 


T19%) 


88 


2- 


d) 




7 


(47%) 


2 


(13%} 


60 . 


6 (40%) 


e) 


Resources available to help establish 


ir^ (69%f 


4 


(25%y 


94 


.1 


f) 


Obtaining Intern or Work-Experience 


B 


(50%) * 


4 


(25%) 


75 


4 


g) 


Obtaining G. M. teachers? 


5 


(31%) 


3 


(19%) _ 


50 


8 (50%) 


h) 


Selling G» M# program concepts to 


11 


(65%) 


3 


(18%) 


83 


3 


i) 


G, M. program funding sources? ^ . ^ 


10 


(59r) 


4 


(23%) 


82 


3 \ 


j) 


Horizontal articulation? ^ 


8 


(47V 


7 


(41%) 


88 


2 


k) 


Vertical articulation? 


10 


f?3%) 


8 


(4n) 




1 




AVERAGE 


102 


(55%) 


55 


(29%) 


84 1 


30 (16%) 



COMMENTS: I familiar with c,d,e,g,i & j but importantly better informed on 
status and development of GM programs; another would have liked more infor-- 
mation on GM programs content* 



84^ 



80 



5. Evaluatloii of the workshop process. 



Satisfactory 



Could Have 
Been Betiter 



a) The format was conducive to 'getting * your 


N 


% 






17 


100 


\ 


, * •«•— • 

luu xexi: personaxxy xnvoxvea m mosji activities f 


17 


94 






16. 


94 


. 1. 


d) Meeting room conditions? ^ » 


15 


94 


1 


e) Audio & visibility characteristics? . . . • ; 


14 


88 


2 


f) The pace of the prograin? - . ^, , 


16 


9'4 


J' 


g) Other? (Specify) avolicable \^ 


X — 






I 



'7» 



8. 



Presentations 

a) Amount of information presented? ^ * * 
1 5n00% >..K.i 0 too general; ' 0 too specific or limited. 

b) Information pertinence to your^ needs or expectations? 
1 1 (73%) O.K.; 4 met some; 0 met none. 

c) Presenters capabilities? ^ 

14(100%]0.K. ; 0 communicated poorly; 0 did not relate to governmental 
management programs. (Please specify presentation if you check any blank 
except O.K.) I expected somewhat differen t w orksh op content. 
Which 1^ facet of the program was most valuable for your purposes? Why? 

(54%) information on existing 'pi^ograms and content 

(12%) how to establish GM r)rocrrams 

(12%) identification of and demc^tratincr GM xerogram needs 

( 6%) articulation ' 

Which 1. facet was least valua^e? Why?_ 

(47%) information on OSHA 



(29%) information on Affirmative Action 



(12%) school/government relations 



(6%) assessment labs 



9. 



What would be the best timing for a conference of this sort? 

a) Did the evening pre-sesslon serve an Important function? 10 y es; 0 n o. 
(comments ) (40%) recommended its use, lightly structured^ to set worJcshop ton e . 

b) What two workshop days would be the easiest for you to attend? 

(37%) (37%) 
7. M-T; T-W; __2_ W-Th; 7 Th-F; 7 F-Sat. 

c) Suggestions to increase recruitment for future curriculum-oriented conferences, 

get aimouncements directly to probable participants. 

No Saturday sessions (contradicts responses in "a" above). 



10. 
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Provide broader bac)iground information on programs and development processes 
with wqrlcslipn a^niin - 
Please make aaoltronal conmients or suggestions on a separate page. 

Non-applicable to workshop functions and purposes. 



/ 



c) The least information was gained in; obtaining GM teachers (50%) 

and recruiting GM students (40%) . 

* * 

d) Oomments : One participant found little new to him in sub-items 
c, d, e, g, i and j — ^but gained immensely in comprehending the 
status of GM program development; another would have liked to 
have obtained more information on GM program content. 

ITEM 5 - Workshop processes 

a) Participants were highly satisfied with the workshop processes and 
opportunities for personal involvement. * 

b) The only process sector receiving less than a' 94%-satisfactory 
response was the audio-visibility conditions, which still rated 88%. 

ITEM 6 - Presentations 

a) 100% expressed satisfaction with the quantity of information 
provided in the workshop. 

,b) 73% indicated that the infoirmation was generally pertinent to 

their needs or expectatiorJs; 100% felt they met some or most needs 
or expectations* Cmly one person "expected a different content." 

ITEM 7 - Most valuable program segments 

a) (59%) ' information on existing programs and content* , 

b) (12%) how to establish GM programs. - 

c) (12%) identifying/demonstrating needs for progr^s. . 

d) ( 6%) articulation. . ? 

ITEM 8 - /east valuable segments ^ , . 

a) (47%) information on OSHA. 

b) (29%) information on Affirmative Action. • ; 

c) (12%) school-government relations. 

d) ( 6%) assessment labs. 

ITEM 9a - Evening pre-session values 

a) 100% attending approved. ** 

b) 40% specifically recommended its values for improving participant 
interaction and becoming oriented to the workshop (but with 
minimal structuring) . 

9b - Best two-day' segments for workshops 

a) 37% opted for Thursday- Friday. 

b) '37% opted for Fridal^-Saturday. 

c) Least desirable segment appears to be Tuesday-Wednesday (5%). 
9c " Suggestions for improving participant recruitinent 

a) Get announcements directly to persons who are expected to participate, 



to) No Saturday sessions (contradicts 9b, above). ^ 

c) Provide jDroader perspective of informatibn along with announce- 
ments (i.e., survey or origins and development of successful 
✓ programs) . 

ITEM 10 - Additional comments (none constructive or relevant) 
INSTRUCTIONAL ASSOCIATE WORKSHOP 

i 

ITEM 1 The nature of respondents (100% population) 

a) 4 teachers in instructional associate prograir^. 

b) 6 supervisors or coordinators: 2 for instructional associate pro- 
grams, 1 career education, 1 vocational educa;:.Lon, 1 adult-basic ' 
education, 1 whose specific field was not identified. 

ITEM 2 - Attendance 

a) 50% attendance at all sessions. 

b) 90% at least 1^5 days. 

ITEM 3 - Participant motives 

a) 63% want to expand or improve on-going courses or programs. 
, b) 5% were concerned. with initiating new programs. 
ITEM 4 - Participant achievements 

a) The greatest new informational gains ascribed to workshop 
participation was noted for: increased knowledge of existing 
programs (60%) ; learned about lA program content (56%); and 
lA proglram funding sources (44%) . 

b) Notable gains (new + increased knowledge) were identified for: 
resources to estabUsh and promote ia programs (80%) ; ia job 
opportunities .(75%); and horizontal articulation (75%). 

c) The least information was gained in: recruiting IA students 
(56%); and vertical articulation (50%). 

ITEM 5 - ^ Workshop processes 

Generally satisfactory with limited reservations about the meeting 
room condi4:ions (80% satisfactory) and the pace of the prograia 
(80% satisfactory) . 

ITEM 6 - Presentations 

a) 89% were satisfied with the amount of information presented 
during the workshop. 

b) While the information met some needs of all participants, only 
40% expressed positive satisfaction in terms of their individual 
needs or expectations*. ^ 

c) 90% expressed satisfaction with individual presenters qualifications 
and capabilities. 
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1. 



2. 



3. 



4. 



.Table 6 
EVALUATION 
INSTRUCTIONAL ^ASSOCIATE WORKSHOP 
El Segundo, OA 
October 31-Noveinber 2 



Your main educational responsibility? (Instructional ^ Associate Teacher, or . . .) 
4 teachers, 6 coordinator/ supervisors ■ 



Check the workshop sessions you attended. 
Friday a.m, 9 Friday p.m. 9 



Saturday a.m. 5_ 



Your school *s (or district's) Instructional Associate development status? 

(a) some Interest » not committed 

(b) planning to start I. A. courses or program • 

(c) now offer some relatable courses, want to expand offerings 

(d) have axx oji-going program 

(e) want to expand or improve on-going program 

(f) other (please specify) Opportunity to discuss hilingual/hicultur^l 
'instructional associate vrogram recently inauc^uraii^d . 

What have you accomplished^ by attending this workshop? (Please check 
appropriate blanks for each item.) 



N 


% 


Q 


Q 


1 


5 


4 


21 


•5 


26 


8 


42 


1 


5 



INFORMATION TOPICS 



Existing I. A. Programs? 

Content for I. A Programs? 

I.Ar Job Opportunities? 

Recruiting I. A. Students? 

Resources available to help estal^lish 
Si promote I. A. Programs? 



Obtaining Intern or Work-Experience 
V7ork Stations? 



Obtaining I. A. Teachers? • . . . 

Selling I. A. Program concepts to 
your school board or staff? . • . 

I. A. Program funding sources • . 

Horizontal articulation? . . . . 

Vertical articulation? 



AVERAGE 



INFORMATION 


AL GAINS f 


- A 

New Info. 
Gained 


B 

Increased 
Present 


% 


\ Nothing 
> New 


6 (60%) 


4 (40%y 


iQQ. 


1? 


5 (56%) 


4 (44%) 


lOQ 


Q 


1 (12%) 


5 (63%) 


75 


2 (25%) 


1 (11%) 


3 (33%) 


44' 


5 (56%) 


3 (30%) 


5 (50%)_^ 


80 


2 (20%) 


2 (20%) 


4 (40%) 


60 


4 (40%) 


' 2 (20%) 


4 (40%)^ 


60 


4 (40%) 


2 (20%) 


4 (40%) 


60 


4 (40%) 


4 (44%) » 


3 (33%) 


77 


2 (22%) 


2 (25%) 


4 (50%) 


75 


2 (25%) 


1 (12%) 


3 (38%) 


50 


4 (50%) 


27 (27%) 


43 (43%) 


JO 


29 (29%) 
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Evaluation of the workshop process* 

a) The foriaat was conducive to getting your 



Satisfactory 



Could Have 
Been Better 



> questions answered? 



b) You felt personally Involved In most activities? 

c) Food and/or housing? ; ^ , 

d) Meeting room- conations? • ♦ . 

e) Audio & visibility characteristics? . 

f) The pace of the propam? . ' 

g) Other? (Specify) None applicable 



N 


% 




If) 


100 


- 0 


9 


90 . 


• 1 


10 


100 


0 


" 8 


8q' 


.2 . 


10 


100. 


0 


8 


'80 


2 ' 



10. 
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_0 too specific or limited. 



Presentations ^ 

a) Amount of information pi^^esented? 

8 (89 %)0.K.:^ 1 (ll% )too general; 

b) Information pertinence to your needs or expectations? 
4 (40% )0.K.: 6 fgQ^ Jmet some; 0 met none. 

c) Presenters capabilities? 

9 (90% ]O.K.: 1 ao^ Jcommunicated poorly; 0 did not relate to 
Instructional Associ^ate Programs. (Please s^clfy presentation if you 
check any blafck except O.K.) Articulation; pdrent-child communication. 

Which 1. facet of the program was most valuable for your purposes? Why? 
(30%) lA program initiation and content 



(30%) interpexsonal information exchange 



(20%) documentary information exchange 



8, Which 1 facet was least valuable? Why? 



(60%) varent'-child communication (disbelieved validitif and utility of content). 



1 No. 



What would be the best timing for a conference of this sort? 

a) Did the evening pre-session serve an important function? 7 Y es; 
(comments) (30%) improve participant interaction; (20%) verify participant 

b) What two workshop days would be the easiest for you to attend? interests /needs. 
^ ^^M-T; — ^^^^^ 



T-W; 



W-Th; 



(57%) 

Th-F; 4 F-Sat. 



c) Suggestions to Increase recruitment for future curriculum-oriented 

conferences . 40% stressed need for qe^tting information to the personnel 
concerned with IrorJcshop topics — su ggesting a state-developed and maintained 
listing of "contacts" in schools. 



Rep^ijtt&d informational thciilouts prior to workshop. / 



Please make additional comments or suggestions on a separate page. 
Hone applicable to workshop evaluation or improvement. 

as. 



ITEl-1 7 - 



d) Specific presentation reservations were expressed with the 
program topics: articulation (1 person) and parent-child 
communication (1 person) . " 

Most valuable ^program segments ' I 



a) 
b) 

c) 



(30%) lA program initiation and content. 

(20%) documentary in:^ormation exchanged by participants or 
provided by c6nsultants. ^ 

(30%) interpersonal informational exchange with other participants 
and cQnsultants^ *^ 



ITEM 8 



Least valucible segments 

60% disbelieved the value and validity of the parent 
communication activity. 



-c)iild 



ITEM 9a 



Values of evening pre-sessions . 

a) 30% identified the value of improved participant interaction. 

b) 20% identified the value of the opportunity to check out partici- 
pant interests and needs before commencing workshop activities. 

9b - The best two days for. workshops 

(a) 57% listed Friday-Saturday. 

b) 29% listed Thursday-Friday. 

c) 14% listed Monday-Tuesday. 

ITEM 10 - Additional comments (none applicable to evaluation and workshop 
improvement) 
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PUBLIC SERVICE OCCUPATION WOR^KSHOPS 

ITEM 1 ~ The suitability of evolved definitions. (Ref., Table 7) 

Response Summary 

component 

Overall suitability , 

Current courses/programs 

Contemplated courses/progs 

Future possible courses/progs 

Interpretations 

The participants • . . 

, 1* were generally confident that their composite definition 
would include most PSO-related covurses and programs. 





possibly 


no 


71% 


29% 


0% 


89% 


11% 


0% 


56% 


44% 


0% 


64% 


36% 


0% 



were especially willing to believe the definition would ^ 
encompass all existing courses and programs. 

were least Willing to concede that the definition would 
suffice for certain PSO-related courses or programs they 
are now contemplating (but not so uncertain that any 
participiit was willing to state that the definition 
would not suffice) . 

were less reiuctant to assume t;hat the evolved definitioi) 
could encompass new courses or programs of tJie future 
(than currehtly contemplated courses pr progreuns) . 



1. 



ITEM 2 — Initiating change toward identifiable BSfO-ifelated s 



structures . 



Response Summary 








component 


yes 


possibly 


no 




26% 


27% 


V 
47% 


Changing existing coiirs«^ to 








PSO classifications 


il% 


37% 


52% 


Initiate a PSO compoiient in 






existing Sect., Dept., Div 


26% 


26% 


48% 


To include a public services 








component in inst^'it. structure ... 


33% 


23i 


44% 


To include a hui^jan sei-vices 








'Component in inst<^t . structure . . . 
To include a human public services 


39^ 


17% 








component in instit. structure ... 


^ 2V* C 


37% 


42* 



.7' 



I. 
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Interpretations 
The participants res^nses... , 

1. provide no basis for assuming any present intention to 
initiate changes which provide increased PSC-identity 
in their institutions at the present time* 

2. suggest that the least likely change emphasis would be 
put in restructuring existing PSO-related courses into 
a Public Service classification* 

3. show that the most likely change ©nphasis would be to 
categorize public service occupations or programs under 
a human iservices designation. 



ITEM 3 — The feasibility of altering institutional strucltures to 
, , house an identifiable PSO component. 

♦5 



Response Summary 



component 



Overall feasibility of chemge 
One PSO section or dept. ...... 

Two PSO sections: public 

service and human services • 
Other identifiable sections 



Interpretations 



The paorticipants. 



yes 


possibly 


' no 


17% 


45f, 


38r% 




37% 


52% 


37% 


42% 


21% 


0% 


57% 


43% 




1 





1. do not currently envision the establishment of an identifi- 
able PSO component in the institution as currently feasible 
or practical, 

2. would tJeem the division of PSO courses/programs into two 
discrete sections (human services and public services) most 
practical. *^ * 
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Table T 



MT. SAN JACINTO COLLEGE . i 
■ 21400 Highway 79 - San Jacinto CA 92383 

Dear Colleague: Thanks so much for participating in the recent Public Service 
Occupations workshop. Now that you have had an opportunity to, reflect on the 
activity, please complete the following questionnaire and return it in the 
enclosed envelope. '* 



1, 



Was a definition evolved during the workshop 
which could include virtually all P.S.O. courses 
or programs • . . , 

a) currently offered by your institution/di^tric 

b) currently contemplated? 



Hildincr^Nelson,"^ EPpA Project Director 

(Please check each response) 



Comments: 



^ no additional comments by participants 



Yes 


Possibly 


No, 


16 


(89%)' 


2 (11%) 


0 


9 


(56%) 


7 (44%) 


0 


11 


(64% 


6 (36%) 


* 0 


36 


(71%) 


15 (29%) 








Yes 


Possibly 


No * 


2 


(11%) 


7 (37%) 


10 (52%) 


5 


(26%) 


5 (26%) 


9 (48%) 


6 


(33%) 


'4 (23%) 


8 (44%) 


7 


(39%) 


3 (17%) 


8 (44%) 


4 


(21%) 


7 (37%) 


8 (42%) 



2. 



3. 



As a consequence of activities related to the. 
workshops, are you likely \to change (or to see'k 
to change) ... ' 

a) the curriculum' classifications of any of your 
courses/progysims into a P.S.O. classification? 

b) the section, .department or division structure 
to include an identifiable P.S.O. component? 

Q>- th6 institutional structure to include an 

identifiable pviblic services component? . • . , 
d) £he institutional structU3^e to includ^ ah ident 

e) 



the institutional structure to intrlude an 
identifiable public 'servicec^-humaXi services 



Comments ; . . - ' OVE R ALL* ^ 24 (2€f% ) 

1, See no advantage to it even it various divisions "would go 



26 (27%) 43 (47%) 
along witn it» 



2. Respondents who already were so o^r ganized re-STX)nded "ves" to items ^i-e 



In your ihstitutiori or district,, is it feasible or 
practical to . . ^ - 

a) cluster nearly all Public Service and Human 
Service courses or programs under one P.S.O. 



[Services; Human Services? 



b) cluster P.S.O. cc 
sections: ^Public 

c) jcluster P.S.O. courses or programs under 
other identifiable sections '^state titles 
below) . . %\ : . 



Titles: 



OVERALL = 9 



Yes-. 


Possibly 


No 


2 (11%) 


.1 (37%) 


10 (52%) 


1 (37%) 
0 


8 (,42%) 
8 (57%) 


4 (21%) 
6 (43%) 


9 (17%). 23 (45%) 20 (38%) 



Comiflents on placement of courses/profcframs of a' P.S.O. naturae; 
See attached f 
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Evaluation Responses (continued) 

• Comments: 'item 3 — feasibility of PSO structures. ^ 
COMMENT: 

1. I feel that ajiy P.S.O. Course/Program should be in the dept. /division 
best qualified to administer and folJ.ow-up (placement, field internships., 
etc.) in relation to expertise, academic and philosophical orientation* 

I feel jveri' strongly that the number of courses/hours that constitute 
a program should be based on entry level needs and not faculty 
placement realities. 

2. It would be appropriate for ' all programs to go through a yearly 
evaluation with their advisory committees (with appropriate revisions) 
and ask the hard questibn'*^"does th^ public need this?" 

3. change not likely because of politics. 

/ ■ • . V 

4. Some divi^sions as well as some instructors are xriclmed to be innovative 
and act positively to attain new goals ^d new programs or services. 
This is a human element that we cannot change. To specify a division or 
cluster, would stifle growth. 

I believe: ' * ' » 

(a) definition Is great — keeps in order — where things go. 

(b) cluster for reports — identify #C.I.D. great 

(c) let them grow where, when, however they can. 

5. We are too large to house them all in one department. 

6. Sections for (a) Human Services (b) Ch^ -.J DevelopmentSinder their 
own coordinators ,?.n a Public Services DiVisTon could be done — and 
probably will in another ye^r. ^ , 

7. The Dean of Public Services Division would probably handle (a) A'^minxstration 
of Justice, (b) Public Administration and (c) Fire Science, 
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PRESENTERS'^ EVALUATIONS 

In establishing the project, a procedure Vas devised to monitor the 
operation of the workshops and to use ihfprmatidnal f eedbatpk'^mpdify ^ * 
subsequent: workshops. ^The guidel;Lnes to p5^esente^s is shown below. The • 
summary t±e initial workshop coordinator follb\f^. 

. EVALUATOR'S GUIDELINES , ' ' ' " 

- ^ , > V . ^ ^ ^ ^ ^ r 

' 5^-1 — 

Workshop: * Instructional Associate ^ • 



/Governmental Management , DateV 



1. What needs to be done before the next workshop: ' ' 

a. to improve the materials used ix\ pres^giJtrations? T - 

h. to improve the inter-relationships between workshop s^ctioife? 

2» What feedback did you pidk up during the workshop in terms ^f : 

a. participants reactions to the workshop^as a whole? - ' 

b. participants reactions to specif ic 'sections of the workshop. 

3. a. What dissemina table "products" resulted' from' participant^ 
^ J \ activity? / . ' . ^ 

b. What c<m be done to improve- the .quantity and quality ^of' the 
products of Subsequent workshops? " 

4. List the most important changes which need to be mad? to increase 
the operation and effectiveness of future workshops. 

5. What should be done to improve recruitment and registration of 
participants at the Fall workshops? 

' • . ■ • t 

6. (After the first operational workshop) What effect did changes in 
procedures and techniques itiake in the effectiveness of this 
workshop? , ' / ' 



PROM:* Dr, Albert J.\Grafsky 



pg. Workshop Leaders ' Evaluation Report, EPDA Workshop^ I4ay 28, 29,^ and 30 
1974, Rodeway In,n, 'South San Francisco 



The raw participant's evaluations Are being forwarded to Dr. Nelson along 
with a copy of thisreport. All' resfiarks ar6 not necessarily obnsensus statements 
but may iTeflect only! an individu^'3 reaction. The participants in the same day 
evaluation were Dr. Right, Mr • Rohr and myself. Mr. Shields joined us briefly but 
had to l^vfe after^ very few minutes » Mi. Todd and Mrs. ^eNure were' not present. 
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General ; The three feaders agreed that the p-^erall resutlts of the workshop. * 
were fair. Reactioii of the participants to t^e various phases of the wo^ltshop 
ranged from excey^^ (^ffi^ll group process) to ^ot applicable .(competency based 
instructiorv),. it appeared to the leaders that t|ie workshop pai^icipants came for' 
one thing - information, exchange of ideas, answers'- and we tried to give^them 
another - methods for group interaction ,5,. describing competencies as a b.asis, for 
building a program, graphics for* selling a^ program. On the whole. the^ structure 
and go^ls of th^ workshop did not matcb the expressed needs and goals of the 
participants except that ^e* siA&ll group process gave them a partial vehicle for 
exchange of ideas-i^ etc . ^ , * . 

Brochures were too "busy". . ' . 

Specific ; ^he organization 'and goals of the worjcshop were designed around 
, the talents and/^Skills of the workshop staff and the desired of the Chancellor's 
Office personnel.^ ^These were not in harmony with the needs and goals of the 
participants, ^ , ' . • • ' ' .a " . 

7 

The latter was "especially true f6r thq^ tk>ve;:nmentai Management portion Of ♦ 
4. the workshop. The workshop format and goals were designed to provide *fbr the ^ 
needs of management instructors but the participants^ were drawn from, th^i admin- 
istration of various colleges. By placing emphasi^ upon* "Governmental" rather than 
o^h "Management" we narrow the group fronv wtlich tcT^raw participants very drastically. 
It became very apparent .as the ^orkshop^ geared up that ther^ are an extremely small 
number of full-time instructors in the governmental management or any other type 
of management^ field. Most programs 'ate^^xtended day, off -campus, or adult 
education*. programs . • * * , , ^ 

Another disqovery, along wi'th the above. Was that tliere is absolutely no 
market for the trained 'nylddle levfel managers at the entry level I This "is true in 
business and industry^ as well as go/ernment. Tl^ws, management training is an in- 
service program onlyr r * ^ <- ^ > 

In the instructional associate area, the pr^rsent status is* one of low paying, 
part-time positions**. While there are openings at the entry lavel, they are not 
for persons seeking a life-long career. Therefore, there appears to be -resistance 
to the formation of an associate program at most colleges except as a means to 
transfer and to provide part-time employment to students and housewife heads-.of- 
household with schocA age ^children.- , ' " . - . ^ . ^ 

' ' ' SB \ . ' ' ' 



Workshop Operation : Leaders felt anxious jDecause 50 to 7*5% of their involve- 
ment and responsibility was outside iheilo ackri9wledged area of competence. 

Leade?rs felt they were under pressure to achieve someone else's goals.., Con- 
flict arose between ie^ders* goals and "others" goals. 

Conflict between leaders* goals and goals those who conceived the workshop 
and. conflict among participants' goals, leaders' goals and workshop ^oals resulted 
iVi a partial abandonment of. the workshop foinnat. 



ce .and 



The.pr^^sses and results promised 'in the brochure did not take pla 
some participants" expressed disappointment and 6ome, resentment. . * 

* * 

Suggestions; The format of the workshops .should be changed. A differing 
format is suggested for each of the .areas- - * • 

1. Instructional Associate:* Provide a drive-in .conference at one of the 
colleges which has a successful program where ^^rticipants could be 
exposed to. this^existi-ng program and have their questions answered. 
/ Such as: * * 

— , * ■ . ' ^ . 

a.^ What coulees do each of the colleges include in their two-year 
* Instructional Associate' Program? . * ■ , * 



b. What courses do the students want most? 

V 

c. Does a complete set of courses have to be developed for the program? 

- , ^ ^ * ^ * ^* * 

d. Are the programs designed to provide career training for people who , , 

• have not worketj^ in the schoolWor are the, programs largely in- 
service training for thoa^ already working? ' - \ 

* e. I^'it advisable '(pr preferabJeX^ to arrai\ge with school ^districts to 
'place the gtudent^? ' ^ / 

f . How many^of the colleges offer ^ork Experience credit? 

g. * What is the difference between field experience and work experience? 

h^ Do the coJ.leges offer training in Distar methods for aides, who may be 
working with these programs? Or do the schools usually train the aides? 

^ i. Do .the colleges offer an introduction to Instructional Associate? f 
Whath is the course content? .* * 

^j. Can teachers participate in the introductory course? 

k. What kinds of education pourses'are offered? Do many students. enroll 
in, them if the courses' are ifpt transf erable? ^ 

1. How does one organize an Advifeory Committee? Who should the members be? 

m. What kind of recruiting can be done to bring aides in for in-service training. 

^ V 
n. In what kinds of schools are aides employed?, Elementary? High School?' 
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o. What classifications of aides are there? What is the salary range? 

^ Pt. How many schools pay aides according to the nvunber of college units they 
have ''earned? In other words, is this a selling point for aides to take 
. " courses? . , . . < ' ' 

q.. Should the colleges actively recruit parents for the Instructional 
Associate prograid? ' \ . , 

, r. Since organizations like CTA are negative abo^t aides, how do we 

count^e:^^ this attitude? What can be done to educate members to the 
need for aides in the classroom? , b 

^ s. Whit is th^e significance of the emphasis on early cftiildhood educa-.^ 
tion to the Instructional Associate progfam? k 

2. Manageihent ; The management workshop should not be limited to .governr 
mental ^nagement. What is needed is a structure which will provide kn 
opportunity for Administrators and ins;tructors to ^exchajige ideas , jetc . 
on such things as: y • 

. * . ' / . / . , 

a. How the management -program is oj^anized and adpinistered. 

^ b. The various management pi^ograms (governmental/ hospital, r^ail 

tales', cpnstruction, industrial, etc.) which are offered and the, , 
♦ courses making up the curriculum. * x/ .. » 

' • k ' 

c. Selection/ assi^gnment^^ and feyaluation of faculty. ^, 

j d. Advisory jsommittees - is one needed for each specialized area, what 
I * is the best model? • ' . 

/•' • 1 ■ ^ . • 

* e., yihsit dd employers need^ to assist them with their affirmative action 
programs^? ^ . / ' ♦ 



f . Are employers iftoving t^ acceptance of cpmpetence in lieu of units , 
and degrees for hiring and promotion? 

g. Is there some way to develop a statewide articulation among the 
•* community col^ges for management and supervision classefe. • 

t h. Need for and success of mini-course to meet immediate needs of 

employers. ✓ 

j.» How aijd where are community-employer contacts made? \ ^ 

j. The concept of modular courses.. 

A firm suggestion was made th^t advisory committee members, i.e. employers and 
prac^ioners, be invited as resource people at both the management and instruc- 
* ti5nal associate workshop^,. Also, participants should bring copies of program . ^ 
organization, course outlines, etc. to share with others. 



,cc: M. DeNure C. Rbhr^ 

M., Hight G. Shields. , . / ^ 

H. Nelson R. Todd -^^^ ' ^ < 



CHANCELLOR'S OFFICE / 

■ : : t' / 



CALIFORNIA COMMlJNiTY COLLEGES 



•1238 S STREET ^ . . ♦ ' A ^ 

SACRAMENTO. CAllfORNIA 95814 . 



PROJECT EVALUATION BY COMMUNITY COLLEGE CONSULTANT 




June 20, '1 975 

Dr. HI Iding Nelson ^ . • . ■ . ^ Is 

Special' Projects Director' ■ ■ , ' . • . / 

Mt. San Jacintv© Co'llege - ' . 
"21-400 Highway 79 , - • . - ' 

San Jacinto, CA 92383 
f . X. • • 

Dear Mr. Nelson: * '-^ 

■ ' 

» This letter .is to^serve as my evaluation of the EPDA project "Public Service 

.\ Occupational Workshops for C9re Curricula: hstructiona l" Associate, Governmental 

' • Management" and Phase-*l of the "Public Serv^ice Occupations Master Plan" proiect. , 
Part B of VEA. " • " , ' ^ ' • 

The overall goal of the EPDA project; "to provide Community College faculty, 
counselors and ^mi^nistrators with ^cuotfportunity to design- ways -tp effectively 
^utill.ze and implWnt the currlcululn gTJl^fes" Was met. The objectives, as stated 
in the project, w^e revised after the first- workshops. The objectifies as a guide 
for^th^ first workshops did not*meet the needs , of the participants. When the obp 
j,ect1ves were set it wa assumed tWe^woufd .be a larger number of participants 
representing each group: faculty> counselors, admin instratorS. . Each group would 
address the objectives relevant to their needs.*- 'However,' the participants^chose 
to remain together for cbmprehensive discuss ions, The obJ&-ivfes were met in'the 
following wiays: . ' ' . s\ * i . ' 

•u. ' '' ''' 

Objective J: " Diagram of a curriculum structure most relevaVit to the students 

and institutional capabi I ities.of your school (or district). • . 

, ^ The core currjcula and course content were outlined. /Results in- 

dicated new trends established a necessity to expand on the course' * 
content. The Governmental Management, program should i pelade coop- 
erative bargaining, administrative law, etc. Mini courses and 
courses designed in modules wer^ requested. • . ' 

The Instructional ^sociate program should include bi/iingua I /bi cultural 
•content, as well as speciality training for Vpecif ic^subject matter 
relative to Elementary, Junior High, Wgh School, aM Commun^ty Col- 
lege. The program should be expanded to train persons Yor career 
centers, media centers, and as' counsej^or aides and health assistants" • 

^ Objectiver 2 ; Measurable and currently Onmeasurable objectives for selected seg- 

ments of course in the curriculum to use as. further objective y 
^ development models in curriculum implementation* . * . i 



Dr* HIIdiniNelson " June 20;^ . 1975 



This objective was not met as described. Participants reviewed 
. tbe^Ob^ject^lves stated in the guide. Most had experience planning 
.programs and advised the time be used to analyze other ar^s of 
prograrfi development: recrujtment, job development. Internships, 
artlciH^tlon, use of video tape, etc. 



Objective's^ Graphic Hnstr^ct loha^ materials to gse in course insl^ructlon 
_ . and as models fof further Instn.ucttonalj^jnaterials development. 
- ' ■ - ' ^ • I •> / ^ 

^ , The workshops' j)resentors used various graphics: slide/fa^es, 

J* charts, etf^. The newer tranJ Is the gse of video tape. Parti- 

■> cj pants combined experience a I -learning and video tape*., /Separa+ely 
. * and In pairs they participated In atl'ltyde/soclaj izati9n exercises 

that were taped. They viewed thiemselves ana lyzing. excrfessions, ^ 
contact, and helping, relationship^. Instnu'ctioa inblojded splicing 
't tape from two camera/monitors to make one uninterrupted film. 

Objective 4 : Ptan(s) for impfementlng-the curriculum In the local school or 
school district. * " , v/ ' ' ^ 

At the" workshops participants responded aff Irmaftlvely to promotion 
" « ' ^ of programs on their camp,uses% Resulting foljow-up. Included cor- 

respondence and phone eai.l^ for additional curr leu (um .guid.es* . 



The basicJ change, in format after thg^first workshops resulted in successful pl^e- 
sentat ion's. The Initial planning* by the Mt. San Jacinto staff se^med thorough. 
^ Specific contacts were made to stjmulate interest among gpllege presidents to 
send fatuity to the workshops. Wi^y few participants attended Is still unknown. 
One conclusion was faculty directly corfcerned were not contacted until almost 
too l£(te-t6 plan for 'attendance* , - * *! 

r ^ ' . . ■ 

■ ^< . • ■ ■ I V ■ • ' ^ . 

Suggestions for ensuing workshops: \^ • ^ , - ^ 

L Make school contacts through broofiures, letter from project director, memo 
from Chancellor's Office. 'Start contacts' at least two months in ^dvande of 
-worksliop, spacing each contact two weeks apart* • * - . 

2. In cover letter for brochure ask administrators tp direct Information to 
Interested' faculty, ^nd for administrators to ask faculty to confa'ct project 

d I rector . ' . ' . - ^ ' - 

3. . Use red lettering or uhder I fnlng for date, tftne, -and place on letters and . 
brochures. * ^ /. * , N 

-4. Give agenda outline tn original contact letter. 

5. Make foTlow-up phone calls to campuses, especially where there Is some 
indication.<flf interest. • - . . 

6\ .Send final- report to all campuses. , { 

7. Send letter of thanks to all participartts with special letter to con- 
sultants. . ' ' . ' - N » . 
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>Qr..Htldlng Nelso/1 . •• * ' . ' June20,. J975 

§\fol low-up for the Govprnmenta I Managemenf wprkshops a study was made by 
xDr. John Cash fn/ El Cartiiho College, of alj. hJgjier educationSt Conmuniiy Colleges, 
California State, Co 1 1 eg es and Unlvers^tleS, University of California and the 
independent colleges. The purpose was to' identify what schools offered programs 
relied to Govergmental Management, and identify a contact person at each'school. 
This information wil l help'a stDdent know whaffechbols offered the' best program 
for pre-service or in-service employment training, the ^t potential for a 
continuum of education on the careen ladder, and transferability between institu- 
tions on the same-level. The^tudySvi 1 1 also serve to identify schools and 
persons for the purpose of>5rkshQp artlc^lation discussions and continuing cur- 
piQulum updating. ,f . • ( - ■ 

Evaluation of Public Service Occdpat'i'on Master Plan project. 'Part B of VEA ; ' 

'' ■ fi- ' 7^ 7 • 

fihase I of this prdject was/linked with the EPDA project. This linkage provided 
a sequence of -activities concerned with PubUc Service programs and the college 
organ'Izational placement and governance of these programs. 

•In the Goverrfmenta I Management and Instructional Associate workshops partici- 
pants repeatedly asked questions relating to what department or division of " the 

^coilege would "house" the programs. Goijernmenta I Management programs are in' 
the departments of Business, Social. Science' or Publrc Service. Many colleges . 
are- referring to the program under the title pf Governmental Man^aement while -• 
others continue thb traditional designation of Polltlcgi Splence^r Public Admi- 
nistration. Their rationale for this designation Involves the concept of academic 
vs occupational education. The Governmental Management program Is occupational 
education; designed , to gLve student^ the skills and knowledge necessary fbr 
employment (up-gradi^ng, or entry level). At tf)e same tlme,'an Articulation Agree- 
ment has been reach'ed with the bac.ca laureate schools to recognize course work *rom 

.the Comm.un-ity College as the basis for a major with full transfer ^atus. Thus, ' 
the Community Coljege woiild be doing 'the student a service by designating the - 
program with the accurate identifying title: Goverfimejita I Management. 

Tf)e Instructional. Assoc late program Is less clearly Idenf if led. as to dppartment 
or division of governance. Many programs are closely allied w'ith early chhfd- 
hood" education and taught by faculty In Home Economics or Psychology. Ther^' ls . 
agreement among colleges that this program 'is a human service and many colleges 
are initiating departipen+^or divisions of Human Services. " 

The .colleges chosen to attend the Initial workshops for designing a Public 

Service Occupation Master Plan of program organizatfon were.^hose Already •' 
•offering several programs that could l-oglcally be placed In'this category, fn ' 
order to decide what progi3ms woulcl be designated PubJ lc Service, the workshops 
participants agreed upon a comprehensive definition. , - * 

• A . ^ . ) . • . 

This program area Is the newest of the occupationa l' education categories. The 
progr-ams,^whlch Include Instructional Associate (Education Assistant), Special 
Education Assistant, LlbraryZMed la Technical Assistant, Recreation Leader^h-lp 
Assistant, Social Service.TecJinlca I and other human services jib categories 
a' • ' . 



'.Dr, Hilding Nelson ^ ^ . June .20, 1975 



as well as program areas of Volunteer Program Management, 'Governmental ManSge- 
mpnt, 'Gerontology, Parks and* iRecreat Ion Management, link the traditional academXc 
programs to occupational education. ^These> programs, for the mpst part, have 
been recognized' by the four year schools as baccalaureate level educatjon and. 
transfer credit into .the four year major'progfam Is given the Community Collegfe 
student. ' - * >^ . ' 

This confuses many traditional occupational education educators who maintain • 
the philosophy that all occupational education must train persons for a job 
esta'blished and *ident if ied by the Department, of labor,, whereas newer studies, - 
and trends 'indicate* the most e>:tensive employment' wi I I be in the Public Servi.ces 
and new or emerging job -categories. 

The independent .evaluations by the workshop^ p^njicipants validates -Hre need for* 
additional discussions 'among educators concerning Public sfervlce oc^paTjonal edu 
cation rn order to prevent t,he brganiizatlona I stru'cjture of cofleg^ programs 
lagging behi(^d^^e changing employment scene. ' - 

"Thank you and your staff for cooperation and help. The workshop Information was 
needed, the reports may pr^ove the vital link necessary to Inform the field of 
new trends and developments. Each consultant's prresentatlop should be thoroughly 
and accurately described.* . ^ 

Sincerely yours, ^ ^ ^ ' ^ 

VT\oW ■' ■ ,'' ■■■ ■ 

Mary E. DeNure • ^ . - ' , ' 

Sp^iajist, Public* Service Occupations • ' » 

MED:kec . ' 



i 



'1 • V 



10-' 

98 



u 



VARIATIO^S»IN*AprCJPATED AND ^ACTUAL OUTCOMES ' • 

Participation ... 

• 'Hhe initial proposal for the workshop 'calfed for a total of "300 partici- 
,pants/ the actual count numberea 100. As noted in Table 8, the classification 
structure of ^the participants was al<so j^rkedly, different in -the final 
arialysiSi • . . • ■ 7. • ' *^ . ■ ' 

- , Table 8 ' ' 

./ ' , Anticipated v^. ;\ctual Participation . : 
' ^^SSn., ' • - -Antic. •% Actual ': , 

, Instcuators 2*00 . " 57 4.35^ ' ' 35 



' ; ......... ^uu > 0/ 

■Teacher, educators f. . I . . . ' 10 3 j j 

Administrators > . '. . . 20 3 ' 29. 29 

Coordinators/supervisors ... ' 20 ' 7 • -33 33 

Counselors . .* 30 , 10 ' '2" S 2 

Teac)ier aides _30_ , . _io_ ' _±- ■ ' .*__£ 

. N- = 300 . ' i7 =» 100 / - ■ 



and in 



Failure to redruit sufficient personnel in the anticipated designations, - 
Ln toto, prompted the plajjming group -to reVise both the' general structure 
of the worjcshops and the nature of persons "sought for participation; It- was , 
felt tliat future recruitment should seek involv^ent of key implementers who \ 
c6uld communicate and initiate ;the ideas -and concepts generated during workshop 
activity, in all probability, one «f the inhibitoBs to recruitment i-n the 
^anticipated pattern was .the unanticipated difficulty of riaqhing .and recruit- 
ing the many part-time teachers and personnel involved in Governmental Manage- 
. ment and Instructional Associate programs . > " 

One attempt to Validate the existence of ^rticipants and interests in -a 
later workshop focusing upon the <3overnmental Management and Instructional 
Associate currjculums was through an interview summary prepared and executed " 
, by a workshop planning committee member during the summer of 1974 Data 

,-?ecured (Tables 9a-9d) was used by the' Entire committee for planning the 
Reused GM/IA Worksho^^s/. . • - , '1 • • if- . y 

( Final participation would seein to include a reasonable cross-section of 
persons with major responsibilities and/or functions relating tg the implemen- 
tation and operation of public service occupation^, including governmental 

■management and instructional a^soci^te'' or/aide pccupatS-ons in California. 

Workshop Objectives 

■ The workshop presenter^' evaluation (provided in the preceding Evaluation 
section) was also instrumental in guiding revisio.n of original workshop goals 
iC/^, broader, information-interactional emphasis provided in the Revised 
P^H?? the later PSO Workshops and Governmental Management/ ' 

Public ^administration survey (used to increase the informational input to 
participants and other pertinent educators who had not been able to participate . 
directly m workshop activities). Copies of the EPDA-generated materials " ^ 
have been made or are available to all responsible personnel in the state. 

* ■ f' • *■ - V . - 
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T^hle 9a 



^ Colleg'fe 



Person' 




Position 



QUESTIONS TO, ASK COMMUNITY COLLEGE ADMINISTRATION ABpUT GOVERNMENT MANAGEMENT 
AND INSTRUCTIONAL ASSOCIATE. • If 

to»aining instructional associates?^ What is ✓ 



^i; D6 yoiK have a program fot» to»aining 



it- called? 



2^ Do you hav^ full, tiire^ipsl^uctprs teaching in, the instructional associate 
. .program? ^ * ^ 



/ 



/ 

3» Have you had requests frOiif elementary schools 



high schools ^ for traiViing instructional •ajss9ciates? 



junioi^ high 



\ 



^. Are there. full time posjfctlons fpr instructional associates 'in your 'area? 



5, If there was a workshop held, this fall designed to help find an:|wers . 
to^ questions listed on the following page 'Would you- send a representative 
to attend? • 



6. What position. would the representative have? 
person or persons. 



Name of 



ERIC 
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Table 9b . ' , ' *^ 



QUESTio^rs concer/ing training of instructional associates which could, be answered ' 

AT the planned, WIQRKSHOP. , - , ' - . ' ^ , * ' 



A. What courses do each of the colleges include in theil? two-year in^Ptrctional 

associate program? *• 
*B# What coursed' do the students want most? . » , 

C. Does a complete new set of courses havei to be developed for the program? 

D. Are' the programs' designed to provide career training for people* who . , , * ' ' 
have not worked in the schools,. or are the programs largely^ in-service* 
training for those already working? ' » / 

E. Is It advisable (or preferable) to arrange with schox>l districts to * ^ 
pl^ce the s'tudents? \ • 

F. How many of the colleges offer Work Experience credit? 

G. What is the difference /between fi^ld experience ^and work experience? , . ' 

« 

H. Do the colleges offer training in Distar methods for aides who may be' 

" . . ' ^ - ' i ' ' ' ' • 

working with these programs? Or dd.vfhe schools usually train the aides? 

T * * 

I. Do the colleges offer ahv Introduction to Instructional Associate? What 
is^fhe cours.e content? . ' 

J. To, what' extent do teachers who are assisted by an instructional associate 

participate in pl^anning the introductory course? ^ * ] 

K. What education courses arte offered at community colleges? Does the fact 

*' " • . ^ "tlx 

• . ^^^^ . ^^S^ courses . are not transferable cause problems relative to the career 

ladder iSea? • . ' , ' . ^ ' • * 

• - : ^ { ^ , . > , , 

L. How does one organize an Advisory -Committee? Who should the members be? 

M. What kind of recruiting can be done to bring aides in for in-service training? 

N. In what kinds of schools are aides employed? Elementary? High School? 



Op What classifications of^^fiides are theipe? What is the salary range? 
P. How many schools pay aidei^ according to the number of colleges units 
they hav.e earned? In other words, t|iis a selling point for-aid^s to* 

er|c ■.. . • , , ■ ^ 



Since organizations like CTA are negative about aides, hov/^do we counter 

this attitude? V?hat can be done to elducate the public to ^he^Sieed 'for 

aides in the classroom? - ^ ' 

< • * - 

What is the significance of the emphasis on early childhood education 'to 
the Instructional Associate program? ^ ' ^ ' ' * 



c 
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Workshop Objectives (continued) 



Workshop ^oals stated by participants prior to the Revised GM/IA 
Vforkshops (listed in the preceding reports of Gordon Shields And Ralph 
Todd) tend to validate the shift in working objectives used in those 
workshops. The participants subsequent evaluations (noted in the evaluation 
suggestion) generally tend to support the fact that their individual- goals 
were met, within the time constraints common Vto most workshops. Since, 
their goals approximated the workshop goals there is no reason to suppose 
that the revised workshop objectives had not been taet.' 

_Ia_tfirms_of^_the PSaJforkshops^ the first two object!^? were"oWiolisl^' 



met,, as evidenced in the report of Boedecker and McKay. The third objective, 
dealing. with "tms^qIs for PSO organization structures" has a potential begin- 
ning frcxn the dcxn^osite groupings of PSO-related occupations evolved during_ 1 

the apparent reluctance or present impractical ity of establishing public 
service and/or hvmian service sections ot departments (noted in the PSO 
evaluation) the precejJing "composite grouping" may be the only workable 
model currently practicable. . " • 
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^ APPENDIX AA 
Rec^itment Materials 



1. Letter to coiniminity college presidents , Dj^ Milo^P*, 
^ Johnson, April 8, 1974. 



37 



Letter /to community college Deans of Cfecupational 
Education and Deans of Continuing.^5ducation, Dr. Leland 
P. Baldwin,, April 11, 1974. ^ \ 



Letter to community College Deans of Occupational 
^Education, Dr. L. P. Baldwin, ^ September 25, .1974. 



4. Brochure with application GM Workshops, May' 1974. 

5. Brochure with application: lA Workshops, May --June, 1974. 

6. Brochure with application: 6M/IA (revised) Workshops*, 
October-November, 1974. 



r 
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Mt: San Jacinto QDllege 

21400 Highway 79, S«n Jaclrtto, California 92383 - (714).654-732l -849-7922 ROBERT McKERNEY 



BOARD OF TRUSTEES 
C. O.IARKER.JR. 

0. RICHARD 5»VAN 

ALICE CUniNG 
WILLIAM A. RECORD 



MILD f. mmn 

ALIEAT J. GRAFSKY. ^R. 

LOUIS CANTER ' » 
D«en Ac*d«oi»c Imtructlon 

MILDRED E. H5GHT * 
0*»n Stud#nt Ptrjonntt S^Mcwi 

BENTON B. CALDWELL' 

D—n Voe^tion«I Imtructlon 

.CLAIRE S. BROYLES 
Adminlstretivt Aititttnt 



Three EPPA workshops describjtng the 'two year associate degree programs 
for 'Instructional Associate" and for "Government Management" will be pre- 
sented during- the month of, Hay under the Joint sponsorship of the .Chancellor's 
Office ^d Mt. San Jacinto College^ The purpose -of these workshops is to 
inform Wie participants about these occupational programs and to suggest a 
wide variety of ways for developing and implementing them. 

The workshops will be held in the following locations orf the dates liated. 
, The Governmental Management" workshops run back to back with "instructional 
Associate" wdrkshops making it easy for*some personnel to attend tioth. 



(Three Identical Workshops) 
GOVERNMENTAL MANAGEMENT WORmOPS 
Consultant: Dr. John Cashini^El Camino 
May 1-2 in -Upland near the- Ontario 
Airport. 

May 15-16 in El Segundo near 'the Los 
./ Angeles Int'l Airport.' 
i^8^L-$l-June 1 in So. San Francisco 



(TJiree Identical Workshops) 
INSTRUCTIONAL ASSOCIATE WORKSHOPS 
Consultant:. Gordon Shields-Grogsmont 
May 3-k in Upland. 

May 17-18 in El Segundo. j 

May 29-30 in So. San Francisco 



Informatibxial brochwes ikve been enclosed with this lettex*. I would 
appreciate having this information brought to the attention, of individuals 
on your staff who do (or will) teach courses in the programs, or who could 
^ implement utilization of jsuch courses and curricula in your institution. We 
have been informed that your P.L. 90-576 t Part B, VEA funds may b^ used for 
travel and per diem for EPDA funded programs; 

We will try^^make these work sessions both practical and productive. 

' 'Very trCay yours, , 

MT. SAN JACINTO COLLEGE 



MPJ:t 

'Enclosures 



Milo P. Johnson 
Superintendent & President 
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Assistant Chancellor's Memo No. 74- 6 
April II, 1974 ' 



TO: 



FROM: 



Dean^ of Occupational Education 
Deans of Continuing* Education 



Lei and P. Baldjvin,- Assistant ^Chancel lor 
Occupational Education 



SUBJECT: Governmental Management and Instructional Associate^Program 
Workahops 



Three inservfce workshops will be held for adminis^t raters and faculty 
offering or planning curricula relating to Instructional Associate and 
Governmental Management programs. * * ' . . 

Two days of each workshop will be directed speci'fically to the individual 
guidelines. 



May |r-2 Governmental Management 
May 3-4 Instructional Associate 

.ftav 15-16 Governmental Manag^ent 
May 17-18. Instructional Associate 



Up lander Motel, Ontario Airport 



Hacienda International, Los 
Angeles Airport 



May 29-30 Instructional Associate 
May 31- - 

June I Governmental .Management 



Rpdeway Inn,' Sar\^rancisco Airport 

'Objectives of the workshops include: develop a suggested curriculum 
structure; develop plans for implementing the* curriculum; develop mea- 
surable objectives for selected courses; develpp. graphic instructional 
materials; and develop methods of implementing Instructional motlvatronal - - 
techniques, ^ * \ ' 

Those attending should bring copies of the guidelines, which were sent 
to the college, with them.^ Make your reservations with Dr. Hilding' 
Nelson, Special Project Direcfor, Mt. San Jacinto College, 21400 Highway 
79, San Jacinto 92383, (714) 6547321. 



California immunity Colleges 




Sidney W. Brossman, Chancellor 



Office of the Chancellor 



825 Fifteenth Street, Sacramento, California'9581'! 
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Assistant Chancellor's- Memo No, 74-29 
•September 25 f 1974 ^ 



TO: 



Deans of Occupational Educatioi^^ 



FROM: . Leland P. Baldwin, Assistant Chancellor ^ ' \ 

Occupational Education ' " ' * \ ' 

SUBJECT: In-Service Training Workshops - ^ 

Under ah BPDA project| Mt, San Jacinto College and our office are 
conducting two in-service training Workshops for administrators and 
faculty. k . . 

The Government£\p. Management Workshop vail be held October 17 (p.m.) 
through October 19 (noon),. Mansion InnJ Sacramento." Topics include^: 
mini courses and variable credit* accounting, ixjternship programs, 
college and government agency relatioijs., horizontal and vertical 
articulation^ and the curriculxmi guide. 

The Instructional Associate Workshop wii;L be held Ocl^ober" 31 (p.m.) 
through November 2 (noon) Hacienda Hdtel, near the'L.A. Airport. 
Topics include bi-lingual/bi*cultural program^, Education Code 
provisions'/ use of video t&pes, articulation, the I^yan A'ct, and the 
curriculum guide. 

For further information contact "Dr. Hilding Nelson, MtfSan Jacinto 
College. - ^ 



■J 
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R I r"^' Jhe Chancellor 
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Sidney W. Brossman^Chancellor 



825 Fifteenth Street, Sacramento, California-95ai4 



Companion Workshops 

< Companion Workshops will be held to work on.the 
* new INSTRUCTIONAL ASSOCIATE curriculum 
as follows: . ^ * % 

May 3-4 at Upland, CA* 
^ May 17-18 at El Scgundo, CA// 

^ May 29-30 at So. 5an Francisco, CA. 
Obtain informational brochure and ptan to attend 
a workshop* 



EPDA WORKSHOPS Introducing a new Associate Degcee 
Curriculum in Public Service Occupatjons , 

Govertiniental 
Manaafement , 



Attend . 
an EPDAt. 
W<^jkshop — 
in May 
74 «. 




Complete and, return application forms for a workshop 
■TODAY. ' ^ 

Another new curriculum will be the subject of Companion Work- 
shops, at the sapie sites, running back to back with these workshops- 
Times and fecaies indicate3 on the back of this.brocl^ure. 

110- , . ' 



Companion Workshops 

Companion Workshops will be held to work on the 
new GOVERNMENTAL MANAGEMENT curjicu- 
lum as folio ws^ . ^ * 

May" 1-2 at Upland, Ca, 

May 15-16atEISegundo,CA. ^ . 
. May 31-june ,1 at So. San Francisco, CA. 
Obtain informational brociiure and plan to.attend 
•a workshop. 



:. I. 



EPDA WORKSHOPS introducing a "new Associate Degree 
Curriculum in Public Service Occupations 

Instructional , 
Associate ' 




Attend 
an EPDA 
Workshop 
m May 
^ 74 




Complete and return application forms for a workshoo 
TODAY. ' - 



Anbthcr new curciculum will be the subject of Companion Work- 
shops, at the same sites, running back to back witli these workshops- 
Times and localfcs indicated on the back of this^brochure. 

Ill , • 



/ . 
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IMPLEMENTING "TtMU Sw/ice Omptimd "Tw^uuiu U 6mmuu(^ GfiKe^a^ 
\ 'JT:\ EPDA WORKSHOPS 




r 



Governmental Management Programs 
Octobtr 17 (p.m.).- 19,(noon) 
Mansion Irin^Sacramtnto 
700- 16trrStrt«t , 



Ins.truttional Associate Programs 
Octobfr 31 (^.m.) - Novfmber2 (noon) 
Hicttnda Hotii, El S«gundo 
525 Sepulveda Blvd. 



Sponsored by the Chancellor s Office, Cdltfoinia Community Colleges and Mt. San Jaciuto College pursuant to a Part Education, Prafessions Development,^ 
U.S. Office of Education-Grant. ' * ^ 

112 . " . 
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. APPENDIX BB 
Workshop Agendas 
•/ 

1. GM/IA (initial)' Workshops 
May-Jxine, .1974 ' 

2. GM/IA (revised) Workshops 
October-No vjBittberr 1974 

3» ' PSO Planning and Consoi^tia 
Workshops 
March-Ap^ril 1975 
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• ^ INITIAL WORKSHOPS 

^ * * ' * • "Spring 1974 

MT^'^SAN JACINTO COLLEGE ^ , ' . ' 

Workshop on "Governmental Management'*. Pprogram Development ^ 

■ ""• \ ■ ' ^ • 

PURPOSES OF THE WORKSHOP: " " 



1, To develop , a suggested curriculum structure for "Governmental 
Management" tbat is appropriate for California Community Colleges,^ 

2, Toj^develop plans for impl.emeniing all or a part of the curriculum 
in local community colleges, 

• , ■ \ 

3, To develop measurable and currently unmeasurable statements of 
. competency for selected segments* of courses In "Governmental 

Management" programs. , ** * 

4, To develop graphic materials for' use in instruction and implementation 
of 'Governmental Management; programs. • 

5, To demonstrate methods of implementing motivational techniques in 
^ the -instructional program through the Self-Actualization process. 

First Day * ^ 

Introfluction - Dr. Grafsky 

A. Introduction o*f Workshop Leaders 

B. Basic .Format of the Workshop 

C. Logistics - Meeting- Rooms, Jileals, etc. 

Presentation^"Governmental Management, A Suggested Associate 
Degree Curriculum" - ^ " 

N 



Small Groups: / 

/ 

Lunch / 

/' 



9:.00 - 


9:15 


I. 


9:15 - 


10:15 


II. 


io:15 


- 10: ao 


III. 


10:30 


- 10:45 


IV. 


11:00 


- 12:00 


V. 


12:00 


T 1:30 


VI. 


1:30 - 


3:00 


VII. 


3:00 - 


3:X5 


V-LII. 


3:15 - 


4:45 


*IX. 


. 4:45 - 


5:00 


X. 


6:00 - 


7:00 


XI. 


7:^0 - 


8:00 


XII. 



EMC * " ' * ■ ' 
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(Mvemmenial Management -» Ck)nt*d; ^ 

■\ • ? ... 

^ - ' . ' Second- Day 

-9:00'-. 9:30 /I. Competency Based Instxdction - Dr. Grafsky f 

.9:30-12:00' JI. Small Groups: Preparing Statements of Competency 

12:00 - 1:30 III. Lunch - • , 

/ . * « • •> 

1:30 - 2:00 IV. Preparing and Using Graphics to Illustrate Instruction - Mr. -Rohr ' 

2:00 - V. Small Groups: Preparing Graphics ' 

. 3:15 - 3:30 VI. Coffee Bre|ik » » 

3:30 - 4:00' VII* Small Groups,: Review the te^nique used In working together \ ' 

during the workshop. ' * • ' ' 

4:00 - 4:30 ' VIII. Workshop summary and final evaluation." 



A _ 
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/f ■ . I.NITIAL WORKSHOPS 

., , ••. 'Spring 1974 



. , ' MT. SAN JACINTO COLLEGE ^ ' ' 

Workshop on "instructional Associate" Program Development *' 

^ ' V • ' r ■ 

->PtJRPOSES OF IHE WORKSHOP: . V / ' • 

1. ^To develop a suggested curricultnn structure for "in^tructiorial 
Associate" that is appropriate for California Community Colleges. 

2* To develop, plans for implementing all or a part of the curriculum 
in local, ccwmunity colleges. . * 4 

3. To develop measurable and currentlyj^nmeasurable statements of 
^ competency for selected segments of courses in "instruction^ 

^ Associate" programs. 

4. To develop graph^% materials for use in instruction and implementation 
of -"instructional '^ssociate^' programs. 

5. To demq^istrate methods of impl^enting motivational techniques in ^ 
the instructional program through the Self*-Actualization process. , 

First Day ^ ^ • , 



\ 



9:00 - 9:15 * \^ Introduction - Dr. Graf sky * 

A.t? Introdtiction of^ Workshop Leaders 
, Basic Format of the Workshop 
C'. Logistics - Meeting Rooms, Meals, etc. 



9:16 - 10:15 II. Presentation "instructional Associate^ A Suggested Associate 
^ Degrej© Curriculum" \- Mr. Gordon Shields 



10:15 


'-^0:30 


III. 


Izltroduction 


to The Small Group Process - Dr. Hight 




10:30 


- 10:45 


IV. 


Coffee Break 






11:00 


- 12:00 


V/^ Small Groiips: 


OPart I Professional Disclosure 




12:00 


- 1:30 


VI, 


Lunch . 






1:30 r 


3:00 


VII. 


Small Groups: 


.Part II Involvement Identification 


A. 


3:00 r- 


3:15 


yiii. 


Break 






3:15 - 


4:45- 


' IX. 


Small Groups: 


Part III Goal Setting . 




4:45 - 


5:00 


X. 


Workshop** Evaluation - Phase T - ^ 




6:00 - 


7:00 


XI. 


Dinner 


f 




7:00 - 


'H:00"' 


XII. 


Program Components Auction 





1 



Instructional Associate - Cont'd, 



^ Seconfi Day " . . ' *" 

9:00 - 9:30 I.* Competency Based Instruction, • - Dr. .Graf sky 

9;3(r*'2 12:00 'I I. SmaU Groups: Preparing Statements of Competency 
~ 12:00 ~ 1:30/" III. Lwjch ' . " ^ 

1:30^2:00 IV. Preparing and Using Graphics to Illustrate Instruction - Mr. Rohr 

2:00 - 3:15 ' V..^ Small Groups: Preparing Graphics 

\ ■ ' • ' 

3:15 ft 3:30 VI. 'Coffee Break - ' 

s 

- 3:30 - 4:00 " VII.' Small Groups: Review the technique used in Working together • 
. : . . during the workshop. . 

4:00- 4:30 ' VIII. Workshop Nummary and final evaluation. 



J— 
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GOVERNMENTAL MANAGEMENT WORKSHOP 

MANSION INN PROGRAM ' 



SACRAMENTO, CALIFORNIA October 17-19 



Thursday Evening, October 17 ' r ' 

4:00- 6:00 Registration & Housing 

6:30-. 7: 30 Group Dinner; Workshop Welcome (Hilding E. Nelson, Project 
Director, Special Projects Coordinator, Mt. San Jacinto 
College) 

7:30-r 9:30 Getting Acquainted. Individual Goal Setting (Ralph Todd, 
Coordinator, Management Education, American River College, 
Sacramento) ^ 

Friday Morning, October 18 ^ 

• 9:00- 9:15 Orientation to Workshop Program (Hilding E. Nelson) 
9:15- 9:45 KEYNOTE: Why have a. Governmental Management Program? What 
Students? (Dr. Randy H. Hamilton, Dean, Graduate School of 
Public Administration, Golden Gate University, San Francisco) 
9:45-10:15 Organizing the Program; Criteria for Course Selection; Advisory 
Committees with Existing, Government Programs (John McKinley, 
Dean of Administrative Services, Chabot College, Hayward) 

10:15-10:30 BREAK 

10:30-10:45 Starting from Scratch — Combining with Existing Management 

Programs (Ralph Todd) 
10:45-11:45 Small Groups: Discuss Presentations — Identify Unanswered 

Questions Relating to Presentations (Participant Leaders) 
11:45-12:10 Questioning the Presenters (Hilding E. Nelson, Moderator) 

12:15-1:40 GROUP LUNCHEON ^ ' ' 

Friday Afternoon, October 18 

1:40- 2:05 Assessment Labs (Mr. David , Harris , Director, Supervision and 
Management Center, West Valley College, Saratoga) 
. 2:05- 2:3b Affirmative Action (Walter McClarin, Supervising Personnel 
Analyst, County of Sacramento) 

2:30- 2:55 Safety and OSHA (Alfred Batnes,- Safety Consultant, Gilbert L. 
Rhodes & Associates, Oakland) ' 

2:55- 3:10 BREAK 

1:10- 3:30 Collective Bargaining; Administrative Law (Ralph Todd) 
3:30- 4:00 College Relations (Joseph W. Von Rotz, Area Manager, U. S. 

Civil Service, Sacramento Area) 
4?00- 5:00 Small Group Discussion and Question Identifications (Participant 

Leader^) / ^ - - 

5:00- 5:30 Queijtioning the Consultants (Hilding E. Nelson, Moderator) 
5:30- 5:40 Wrap-up for the day (Hilding E. Nelson) " ^ 

DINNER AND EVENING OPEN 



Saturday Morning. October 19 



9:00- 9:30 



9:30-10:20 



10; 20-10:35 * BREAK 



10:35-11:00 
■ 11:00-11:30 
11:30-12:00 

12:00-12:15 
• 12:15 



Internship Programs (Anne Garbeff, Assistant Coordinator- 
State Public Service Internship Program, Office of Planning 
and Research) » 
Horizontal and Vertical Articulation (Dr. George G. Clucas, 
Professor, Public Administration, Political Science Department, 
California Polytechnic State University, San Luis Obippo and 
Mr. Ed Pearce, Dean of Occupational Education, Cuesta College) 



Small Group Interaption (Participant Leaders) 
Question the Consultants (Ralph Todd, Moderator) 
Summation (Mary E. DeNure, Specialist in Public Service 
Occupations, Chancellor's Office, California Community Colleges) 
Individual Evaluation of Workshop 



WRAP UP WITH A GROUP LUNCHEON 



i,2 
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I NSTRUCTI ONAL ASSOC I ATE WORKSHOP ' b 

HACIENDA HOTEL * ^ ^ PROGRAM 

(near Los Angeles IntM^ Al rport) October , November lr2 ; 

EL SEGUNDO, CALIFORNIA . . - ^ 



Thursday Evening. October 31 



4:00 - 6:,00 Registration and Housln^g (Hacienda Hofel Lobby) > 
6^:30 - 7:30 Group pinner, Workshop Welcome (Hlldlpg E. Nelson, Project 
Director, .Special Projects Coordinator, Mt, San Jacinto l 
College) AVIATION ROOM i 
7:30 - 9:30 Getting Acquainted. Individual Goal Setting (Gordon Shields, 

Instructor-Instructional Associate Program Consultant, Grossmont ^ 
College and Ruth Clothier, Coordinator of Child Development aixl 
' Instfuctlonal Associate, Palomar College) AVIATION ROOM 

friday Morning^ >lovember 1 — Center INTERNATIONAL' ROOM 

9:00 - 9:15^ Orientation to Workshop Program (Hilding E. Nel son, Prolject 

.Director) ^SJ* I 

9:15 - 10:30 Tlie Challenge:- Setting up INSA Programs and Courses (Gordon 
Shields.and Ruth' Clothier)- / 

10:30 - 10:45 ' BREAK ^ / 

; 

10:^5 - ]\:kO Challenges, continued ' 
\]:kO' 11:45 Morning Wrapup (H, Nelson)* i . 

' ' ' 

11:45 - 1:30 GROUP LUNCHEON — Left INTERNATIONAL ROOM ^ 

Fridayj»fternoon, November 1 — Center INTERNATIONAL ROOM j 

1:30 - 2:00 Parents In the Planning Process (Ron Temple, Consultant, 



Early ChilfJhood Educa|E;ion Management' Team, Califofnlfa State 
Department of Education)' / / 

2:00 - 2:30 Bi-Llngual and Bl-Cultural Programs (Julie Rosado, Specialist, 



Academic Affairs, Chancellor's Office, Cal 1 fornia Xbmmuni ty 
Colleges) , / ^ / . 

f 

2:30 - 2:45. BREAK ^ ^ . / ' 

. ♦ * ' ^ ! 

2:45 - 3; 15 Compensatory Programs (Dr, Marlon Faustman, Administrative 
Consultant, Stai:e department of Education) / 

3:15 - 4:10 I NNOVATIOH— Parent-child communication and socjal i'zatlon 

through the Arts: painting, dance, music, drama (Hild^ Mullen, 
Clinical Psychotpglst and Dance Therapist, Fami 1 y| Envi ronment , 
Center, Los Angeles) . - / 

4:10 - 5:00 INNOVATION— Using the Video Tape (Lou Mulvey, President, 

Tey!-Cpn Corporation, Los Angeles) \ 

5t00 - 5(05 Wrap-up for the day (Hilding E, Nelson) 



DINNER AND EVENi,NG OP^ 



120 



Saturday Mornlno. November 2 — AVIATION ROOM 

9:00 - 9:05 Introduction to day's activities (H. Nelson) 

9:05 - 9:30 Articulation and this Ryan Act (Anthony Salamanca, Consultant, 

Teacher Preparation; Commission for Teacher Preparation and 

Licensing) » 
9-30- 10:30 New Directions— Teaching Dlstar. Other Special .Programs. 

(Dr. Richard DeNure, Principal, Bret Harte* School , Corcoran 

Unified Schools) ^ , • r 

10:30 - 10:45 BREAK . • 

10:45 - 11:00 Other, new directions (G. Shields) 

11:00 - 11:30 Summation (Mary &. DeNure, Consultant on -Public Service 

Occupations, Chancellor's Office, California Conmuntty Colleges)" 
11:30 - 11:35 Day's Wrap-up (H. Nelson) 

11:45 • WRAP-UP WITH A GROUP LUNCHEON — Right INTERNATIONAL ROOM 



) 



r 



( 



ERIC 



tZ7 



121 



PUBLIC SERVICE MASTERPLAN. PROJECT 

' PLANNINfi .WORKSHOP ■ ^ i)^ 

Agenda - * 
March 5 & 7, 1975 . ' V ^ 

, ro A.M^. to 3:30 P.M. A 



10:00 - 10:30 'Welcome; ' Introduotions; Project Rationale 

and Project Overview * . Mary DeNtire 

10:30 - 11:00 Public Service Project Status Reports 

Lonna Bloedau, X:SUS (March 5) 

Sacramento Human Services Career Development Project, 
Jack Mahan, Palomar College 

San Diego Human Service Program Development Pi;oject 

11:00 - 11:45, Public Service Occupations: Two Definitions 

Odessa Dubinsky,, Employment Development Dept. (March 7) 
Griffin Mcl^y, Ventura Colle^ge 

12:00 - 1:00 Luncheon , 

I ^ / 

1:00 - 2:30 Discussion/Development of Tentative Working Definition of 

Public Services 

2:30 3:30 April 18 Workshop 

Planning ^ , 
% * Location ' 

Objectives ' ' 
Participants 
Organization 
, Preliminary Preparation 

3:30 Adjourn ^ ' 



12a • 
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PUBLIC SERVICE MASTERPLAN PROJECT 



SOUTHERN^ CALIFORNIA CONSORTIUM' CONFERENCE 

^\genda 

April 16 and ApriT 18, 1975 ^ 
10:00 A.M.- to 3:WP.M." 



10:00 - 10:05 Conference Welcome: Mary DeNure 

10:05 " 10:15 Project Summary ' • r 
Conference Overview/Ob jectilves 
' Introduction: Dr* Richard Batdorf — Griffin McKay 

10:15 - 11:00 Discussion of Organizational Characteristics 
Smnmary/Report/Break 

11:15 - 12:00 Screening Suggested Definitions 



12:00 - 1:15 
1:00 - 1:30 
1:30 - ?? 
ATP 



Lrmcheon 



Individual Consultation 

Review and Selection of Proposed Definitions 



Evaluation of Possible Organizational Struc^es 
3:3*0 Adjourn 



♦ V 



UNIVERSITY GF CALIF. 
LOS ANGELES- 
OCT 24 1975 

CLEARINGHOUSE.FOR 
JUNIOR COLLEGES 
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